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Introduction

Financial Metrics & Business Performance Evaluation Training Course builds the
measurement capability that managers, finance analysts, and performance specialists need
to judge how well a business is actually performing. Performance is easy to feel and hard to
prove. Revenue can grow while margin falls, profit can rise while cash dries up, and a single
headline number can hide decline across most of the business. Weak measurement there
produces decisions based on the wrong indicator and improvement plans aimed at the
wrong target. This course develops the discipline that prevents those outcomes. It covers
metric design, financial analysis, and performance evaluation frameworks.

Financial Metrics & Business Performance Evaluation
Course Objectives

- Explain performance measurement principles and metric selection criteria.
- Apply profitability metrics across margin, return, and capital measures.

- Apply liquidity, efficiency, and cash flow metrics correctly.

- Apply growth, quality of earnings, and sustainability metrics.

- Design balanced scorecards and performance dashboards.

- Apply leading and lagging indicator selection logic.

- Apply KPI hierarchies and cascade across organisational levels.

- Apply benchmarking and target-setting methods.

- Apply attribution analysis to explain performance movements.

- Prepare performance evaluation reports and improvement recommendations.

Course Methodology

- Interactive lectures with real performance evaluation cases.
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- Metric design and dashboard construction workshops.
- Financial ratio, attribution, and benchmarking exercises.
- Scorecard, target-setting, and reporting practice.

- Structured peer review with facilitator feedback on performance reports.

Who Should Take This Course

- Finance analysts and performance analysts.

- Business unit and function managers.

- Management accountants and controllers.

- Strategy and planning professionals.

- Operational excellence and quality specialists.

- Consultants advising on performance measurement.

Financial Metrics & Business Performance Evaluation
Course Outlines

Day 1: Performance Measurement Foundations

- Purpose of performance measurement and common failures.

- Metric selection criteria: relevance, reliability, and actionability.

- Financial versus operational and qualitative measures.

- Leading versus lagging indicators and their roles.

- Measurement frameworks: balanced scorecard and performance prism.
- Data sources, definitions, and metric governance.

- Case study: reviewing a performance measurement system for weaknesses.
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Day 2: Profitability and Return Metrics

- Gross, operating, and net margin analysis.

- EBITDA, EBIT, and their appropriate uses and limits.

- Return on assets, equity, and capital employed.

- DuPont decomposition of return on equity.

- Economic value added and value spread over cost of capital.
- Segment and product-level profitability metrics.

- Workshop: calculating and interpreting profitability metrics.

Day 3: Liquidity, Efficiency, and Cash Metrics

- Current, quick, and cash ratio interpretation.

- Receivable, payable, and inventory day measures.
- Cash conversion cycle and working capital metrics.
- Free cash flow and cash flow quality measures.

- Cash flow return on investment.

- Working capital efficiency benchmarking.

- Workshop: building a liquidity and cash metrics dashboard.

Day 4: Growth, Quality, and Attribution Analysis

- Revenue growth, organic growth, and same-store measures.
- Growth quality and earnings quality metrics.

- Customer, unit, and volume-based performance metrics.

- Price, volume, and mix attribution analysis.

- Segment and product performance contribution.
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- Cost inflation versus productivity attribution.

- Workshop: performing a full performance attribution.

Day 5: Scorecards, Benchmarking, and Reporting

- KPI hierarchy design and organisational cascade.

- Target setting and stretch goal construction.

- Internal and external benchmarking methods.

- Performance dashboards and visualisation design.

- Evaluation report structure and recommendation writing.
- Performance review governance and follow-up routines.

- Course review, assessment, and action planning.

Conclusion

By successfully completing Financial Metrics & Business Performance Evaluation,
participants will gain a thorough understanding of performance measurement foundations,
profitability and return metrics, liquidity, efficiency and cash metrics, growth, quality and
attribution analysis, and scorecards, benchmarking and reporting. They will also acquire
practical skills in metric design and performance measurement frameworks, profitability,
return and value metric analysis, liquidity, efficiency and cash flow metric interpretation,
and performance attribution, benchmarking and evaluation reporting. In addition, the
course prepares them to judge business performance with the right measures and explain
movement with evidence. Gentex Training Center delivers this programme with a strong
focus on applied performance measurement and decision-ready evaluation reporting.
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FAQs for Financial Metrics & Business Performance
Evaluation course

Q1 What is the "Financial Metrics & Business
Performance Evaluation” course about?

It is a five-day programme on measuring and evaluating how well a business performs. It
covers performance measurement foundations, profitability and return metrics, liquidity,
efficiency and cash metrics, growth, quality and attribution analysis, and scorecards,
benchmarking and reporting.

Q2 What are the key benefits of the "Financial Metrics
& Business Performance Evaluation” course?

Participants judge performance with the right measures rather than a single headline
number. The course improves metric selection and definition, sharpens profitability and
return analysis, strengthens liquidity and cash flow interpretation, improves attribution and
growth quality analysis, and raises scorecard, benchmarking and reporting quality.

Q3 What skills will I gain from the "Financial Metrics &
Business Performance Evaluation” course?

Participants gain metric design and performance measurement frameworks, profitability,
return and value metric analysis, liquidity, efficiency and cash flow metric interpretation,
and performance attribution, benchmarking and evaluation reporting. These four skills
cover the practical core of performance measurement work.
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Q4 What tools, methods, or standards are covered in
the "Financial Metrics & Business Performance
Evaluation” course?

The course covers metric selection criteria of relevance, reliability and actionability,
financial, operational and qualitative measure classification, leading and lagging indicator
roles, the balanced scorecard and performance prism frameworks, metric definition and
governance, gross, operating and net margin analysis, EBITDA and EBIT application and
limits, return on assets, equity and capital employed, DuPont decomposition of return on
equity, economic value added and value spread over cost of capital, sesgment and product-
level profitability metrics, current, quick and cash ratio interpretation, receivable, payable
and inventory day measures, cash conversion cycle and working capital metrics, free cash
flow and cash flow quality, cash flow return on investment, revenue growth, organic growth
and same-store measures, growth and earnings quality metrics, customer, unit and volume-
based metrics, price, volume and mix attribution analysis, segment and product
performance contribution, cost inflation versus productivity attribution, KPI hierarchy
design and organisational cascade, target and stretch goal setting, internal and external
benchmarking methods, performance dashboard design, evaluation report structure, and
performance review governance.
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Q5 How is the "Financial Metrics & Business
Performance Evaluation” course applied in real-world
practice?

Participants apply the methods to real and simulated business performance. They review
measurement systems for weaknesses, select and define metrics with clear governance,
calculate and interpret margin, return and value metrics, decompose return on equity,
compute liquidity, efficiency and cash flow measures, build working capital dashboards,
analyse growth quality and organic growth, run price, volume and mix attribution, separate
cost inflation from productivity effects, design KPI hierarchies and cascade them across
levels, set targets and benchmark against internal and external comparators, design
performance dashboards, and write evaluation reports with improvement
recommendations. Many leave with a metric definition catalogue, a performance attribution
model, and a performance evaluation report structure ready to use.
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