FINANCIAL MANAGEMENT
IN HEALTHCARE: FROM
ANALYSIS TO
IMPLEMENTATION
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Introduction

Financial Management in Healthcare: From Analysis to Implementation Training Course
builds the financial management capability that hospital executives, clinical directors, and
healthcare finance teams need to fund care sustainably. Healthcare finance carries
pressures that generic finance training does not address. Revenue arrives from multiple
payers with different rules, costs follow clinical decisions, and demand never stops. Weak
financial management there produces budget deficits, service cuts that damage access,
and capital plans that cannot be funded. This course develops the discipline that prevents
those outcomes. It covers healthcare funding models, clinical costing, and service-line
economics, then moves into budgeting, capital planning, and implementation.

Financial Management in Healthcare: From Analysis to
Implementation Course Objectives

- Explain healthcare funding models and revenue cycle mechanics.

- Interpret healthcare financial statements and provider performance.
- Apply clinical costing methods and service-line profitability analysis.

- Apply activity-based costing to care pathways and procedures.

- Analyse payer mix, reimbursement, and contract performance.

- Build departmental and service-line budgets with clinical input.

- Apply variance analysis to operational and clinical performance.

- Apply capital planning and investment appraisal to healthcare assets.
- Apply cost improvement and efficiency programme design.

- Implement financial improvement plans with clinical engagement.

Course Methodology

- Interactive lectures with real healthcare financial management cases.
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- Clinical costing and service-line analysis workshops.
- Budgeting, variance, and capital planning exercises.
- Implementation planning and clinical engagement practice.

- Structured peer review with facilitator feedback on improvement plans.

Who Should Take This Course

- Hospital and healthcare finance managers.

- Clinical directors and department heads.

- Healthcare administrators and operations leads.

- Health authority and ministry of health finance staff.
- Public health programme financial officers.

- Consultants advising on healthcare finance.

Financial Management in Healthcare: From Analysis to
Implementation Course Outlines

Day 1: Healthcare Funding and Revenue Cycle

- Healthcare funding models: public, insurance, and mixed systems.

- Provider payment mechanisms: fee-for-service, DRG, and capitation.
- Revenue cycle management and claim processing.

- Payer mix analysis and reimbursement performance.

- Contract management with payers and insurers.

- Bad debt, denial, and underpayment management.

- Case study: analysing a provider's revenue cycle performance.
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Day 2: Healthcare Financial Statements and Analysis

- Healthcare financial statement structure and terminology.

- Patient revenue, contractual allowances, and net revenue.

- Operating margin, cost per case, and cost per patient day.

- Liquidity, efficiency, and capital structure analysis.

- Working capital and receivables management in healthcare.
- Benchmarking provider financial performance.

- Workshop: analysing healthcare financial statements.

Day 3: Clinical Costing and Service-Line Economics

- Cost classification in healthcare: direct, indirect, and overhead.
- Clinical costing methods and procedure costing.

- Activity-based costing for care pathways.

- Service-line profitability analysis and contribution margin.

- Cost-to-serve by specialty, unit, and procedure.

- Clinical variation and its financial impact.

- Workshop: costing a clinical pathway and a service line.

Day 4: Budgeting, Variance, and Capital Planning

- Healthcare budget cycles and clinical budget ownership.
- Departmental and service-line budget construction.

- Staffing, pharmacy, and supplies cost budgeting.

- Variance analysis on volume, price, and efficiency.

- Capital planning, equipment appraisal, and infrastructure investment.
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- Funding sources: government grants, philanthropy, and debt.

- Workshop: preparing a service-line budget and capital request.

Day 5: Cost Improvement and Implementation

- Cost improvement programme design and governance.

- Efficiency levers: length of stay, procurement, and utilisation.

- Clinical engagement and change management approach.

- Implementation planning, milestones, and accountability.

- Monitoring savings realisation and benefits tracking.

- Reporting financial performance to boards and health authorities.

- Course review, assessment, and action planning.

Conclusion

By successfully completing Financial Management in Healthcare: From Analysis to
Implementation, participants will gain a thorough understanding of healthcare funding and
the revenue cycle, healthcare financial statements and analysis, clinical costing and service-
line economics, budgeting, variance and capital planning, and cost improvement and
implementation. They will also acquire practical skills in healthcare revenue cycle and payer
analysis, healthcare financial statement interpretation and benchmarking, clinical costing
and service-line profitability analysis, and healthcare budgeting, capital planning and cost
improvement implementation. In addition, the course prepares them to move from financial
analysis to implemented improvement with clinical engagement. Gentex Training Center
delivers this programme with a strong focus on applied healthcare finance and
implementation-ready improvement plans.
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FAQs for Financial Management in Healthcare: From
Analysis to Implementation course

Q1 What is the "Financial Management in Healthcare:
From Analysis to Implementation” course about?

It is a five-day programme on the financial management of healthcare providers from
analysis through to implementation. It covers healthcare funding and the revenue cycle,
financial statements and analysis, clinical costing and service-line economics, budgeting
and capital planning, and cost improvement and implementation.

Q2 What are the key benefits of the "Financial
Management in Healthcare: From Analysis to
Implementation” course?

Participants move from financial analysis to implemented improvement. The course
improves revenue cycle and payer performance understanding, sharpens healthcare
statement analysis and benchmarking, strengthens clinical costing and service-line
economics, improves healthcare budgeting and capital planning, and raises cost
improvement implementation quality.
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Q3 What skills will I gain from the "Financial
Management in Healthcare: From Analysis to
Implementation” course?

Participants gain healthcare revenue cycle and payer analysis, healthcare financial
statement interpretation and benchmarking, clinical costing and service-line profitability
analysis, and healthcare budgeting, capital planning and cost improvement implementation.
These four skills cover the practical core of healthcare financial management.
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Q4 What tools, methods, or standards are covered in
the "Financial Management in Healthcare: From
Analysis to Implementation” course?

The course covers public, insurance and mixed healthcare funding models, provider
payment mechanisms including fee-for-service, DRG and capitation, revenue cycle
management and claim processing, payer mix and reimbursement performance analysis,
payer and insurer contract management, bad debt, denial and underpayment management,
healthcare financial statement structure, patient revenue and contractual allowances, net
revenue determination, operating margin, cost per case and cost per patient day analysis,
liquidity, efficiency and capital structure review, working capital and receivables
management, provider benchmarking, direct, indirect and overhead cost classification,
clinical costing and procedure costing methods, activity-based costing for care pathways,
service-line profitability and contribution margin analysis, cost-to-serve by specialty, unit
and procedure, clinical variation analysis, healthcare budget cycles and clinical budget
ownership, departmental and service-line budget construction, staffing, pharmacy and
supplies budgeting, volume, price and efficiency variance analysis, capital planning and
equipment appraisal, funding sources including government grants, philanthropy and debt,
cost improvement programme governance, efficiency levers including length of stay,
procurement and utilisation, clinical engagement and change management, implementation
milestone planning, and savings realisation monitoring.
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Q5 How is the "Financial Management in Healthcare:
From Analysis to Implementation” course applied in
real-world practice?

Participants apply the methods to real and simulated healthcare providers. They analyse
funding models and revenue cycle performance, review payer mix and reimbursement,
manage denials and underpayments, interpret healthcare statements and benchmark
performance, classify costs and run clinical costing by procedure and pathway, analyse
service-line profitability and cost-to-serve, assess clinical variation impact, build
departmental and service-line budgets with clinical input, analyse volume, price and
efficiency variances, prepare capital requests with investment appraisal, design cost
improvement programmes with efficiency levers, engage clinicians in change, plan
implementation milestones, and monitor savings realisation. Many leave with a service-line
costing model, a healthcare budget and capital request template, and a cost improvement
implementation plan structure ready to use.
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