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Introduction

Financial Analysis and Forecasting Techniques Training Course builds the modelling and
predictive capability that analysts, accountants, and planners need to explain past
performance and anticipate future results. Analysis looks backwards with discipline;
forecasting looks forwards with assumptions. Most professionals do one well and the other
weakly. The gap shows up in forecasts that ignore structural change and analyses that
never inform a decision. This course develops both skills together. It covers statement
analysis, ratio and trend techniques, and cash flow assessment. Furthermore, it applies time
series, regression, and driver-based forecasting methods. In addition, it develops scenario
design, model validation, and reporting. As a result, participants analyse and forecast
financial performance with confidence.

Financial Analysis and Forecasting Techniques Course
Objectives

- Interpret financial statements using structured analytical techniques.

- Apply ratio, trend, and common-size analysis methods.

- Assess cash flow, earnings quality, and working capital position.

- Build forecasting models with clear, documented assumptions.

- Apply time series methods: moving average and exponential smoothing.
- Apply regression analysis and interpret coefficients and confidence.

- Build driver-based forecasts linking operations to financials.

- Apply seasonality, trend, and cyclical adjustment techniques.

- Apply scenario, sensitivity, and probabilistic forecasting.

- Validate models, track forecast accuracy, and report findings.

Course Methodology

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

- Interactive lectures with real analysis and forecasting cases.
- Statement analysis and ratio technique workshops.

- Time series, regression, and driver-based modelling exercises.
- Scenario, validation, and accuracy reporting practice.

- Structured peer review with facilitator feedback on forecast models.

Who Should Take This Course

- Financial analysts and FP&A professionals.

- Management accountants and controllers.

- Budgeting and planning officers.

- Investment and credit analysts.

- Business intelligence and data analysts in finance.

- Consultants advising on financial modelling.

Financial Analysis and Forecasting Techniques Course
Outlines

Day 1: Analytical Foundations and Statement
Techniques

- Analytical frameworks for financial statement review.
- Balance sheet quality and asset composition analysis.
- Income statement margin layer and trend analysis.

- Cash flow statement structure and interpretation.

- Ratio analysis: profitability, liquidity, efficiency, gearing.
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- Common-size, index-trend, and peer benchmarking methods.

- Case study: structuring a financial analysis from raw statements.

Day 2: Cash Flow, Earnings Quality, and Working
Capital

- Free cash flow derivation and interpretation.

- Operating cash flow tfo net income divergence analysis.

- Accruals analysis and earnings quality signals.

- Working capital ratio and cash conversion cycle analysis.

- Receivable, payable, and inventory management assessment.
- Distortion and red flag identification techniques.

- Workshop: assessing cash flow quality and working capital.

Day 3: Forecasting Foundations and Time Series
Methods

- Forecast purpose, horizon, and accuracy measurement.
- Simple and weighted moving average methods.

- Exponential smoothing and trend-adjusted smoothing.
- Seasonality identification and decomposition.

- Cyclical and structural break considerations.

- Naive, base, and expert-adjusted forecast comparison.

- Workshop: building a time series forecast.

Day 4: Regression and Driver-Based Forecasting
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- Simple and multiple regression analysis.

- Coefficient interpretation and statistical significance.

- Correlation, R-squared, and standard error assessment.
- Driver-based forecasting and operational linkage.

- Cost behaviour modelling for forecasting.

- Forecast model validation and error diagnostics.

- Workshop: building a driver-based regression forecast.

Day 5: Scenario, Sensitivity, and Reporting

- Scenario design: base, upside, and downside cases.

- Sensitivity analysis and tornado diagram construction.
- Monte Carlo simulation basics and probability outputs.
- Rolling forecasts and continuous planning routines.

- Forecast accuracy tracking and bias correction.

- Analytical and forecast reporting pack preparation.

- Course review, assessment, and action planning.
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Conclusion

By successfully completing Financial Analysis and Forecasting Techniques, participants will
gain a thorough understanding of analytical foundations and statement techniques, cash
flow, earnings quality and working capital, forecasting foundations and time series
methods, regression and driver-based forecasting, and scenario, sensitivity and reporting.
They will also acquire practical skills in financial statement analysis and ratio techniques,
cash flow and earnings quality assessment, time series, regression and driver-based
forecasting, and scenario analysis, model validation and forecast reporting. In addition, the
course prepares them to explain performance and predict it with documented, testable
assumptions. Gentex Training Center delivers this programme with a strong focus on applied
analytical modelling and decision-ready forecasting.

FAQs for Financial Analysis and Forecasting
Techniques course

Q1 What is the "Financial Analysis and Forecasting
Techniques” course about?

It is a five-day programme on analysing financial performance and building forecasts. It
covers analytical foundations and statement techniques, cash flow and earnings quality,
time series and forecasting foundations, regression and driver-based forecasting, and
scenario, sensitivity and reporting.
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Q2 What are the key benefits of the "Financial Analysis
and Forecasting Techniques” course?

Participants explain performance and predict it with tested assumptions. The course
improves statement analysis and ratio technique, sharpens cash flow and earnings quality
assessment, strengthens time series and regression methods, improves driver-based
forecast structure, and raises scenario analysis and forecast accuracy tracking quality.

Q3 What skills will I gain from the "Financial Analysis
and Forecasting Techniques” course?

Participants gain financial statement analysis and ratio techniques, cash flow and earnings
quality assessment, time series, regression and driver-based forecasting, and scenario
analysis, model validation and forecast reporting. These four skills cover the practical core
of analysis and forecasting work.
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Q4 What tools, methods, or standards are covered in
the "Financial Analysis and Forecasting Techniques”
course?

The course covers analytical frameworks for statement review, balance sheet quality and
asset composition analysis, margin layer and trend analysis, cash flow statement
interpretation, profitability, liquidity, efficiency and gearing ratio analysis, common-size,
index-trend and peer benchmarking, free cash flow derivation, operating cash flow to net
income divergence, accruals analysis, earnings quality signals, working capital ratios and
cash conversion cycle analysis, receivable, payable and inventory management assessment,
distortion and red flag identification, forecast horizon and accuracy measurement, simple
and weighted moving average, exponential smoothing and trend-adjusted smoothing,
seasonality decomposition, cyclical and structural break analysis, naive, base and expert-
adjusted forecast comparison, simple and multiple regression, coefficient interpretation and
significance testing, correlation, R-squared and standard error assessment, driver-based
forecasting and operational linkage, cost behaviour modelling, forecast model validation
and error diagnostics, scenario design across base, upside and downside cases, sensitivity
analysis and tornado diagrams, Monte Carlo simulation basics, rolling forecasts and
continuous planning, and forecast accuracy tracking and bias correction.
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Q5 How is the "Financial Analysis and Forecasting
Techniques" course applied in real-world practice?

Participants apply the methods to real and simulated financial data. They structure analyses
from raw statements, calculate and interpret ratios, run common-size and trend analyses,
derive free cash flow, evaluate earnings quality and working capital, identify distortion red
flags, build moving average and exponential smoothing forecasts, apply regression with
statistical testing, construct driver-based models linked to operations, design scenarios and
sensitivity analyses, run Monte Carlo simulations, maintain rolling forecasts, track forecast
accuracy and correct bias, and prepare analytical and forecast reporting packs. Many leave
with a financial analysis template, a driver-based forecasting model, and a forecast
accuracy tracking framework ready to use.
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