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Introduction

Finance Business Partner (Finance BP) Training Course builds the capability that finance
professionals need to move beyond reporting into decision influence. A business partner sits
inside the operating unit, understands its commercial reality, and translates it into financial
consequence. Traditional reporting answers what happened. Business partnering answers
what to do next. Weak partnering there produces reports nobody acts on, forecasts
disconnected from operations, and finance seen as a cost centre rather than a partner. This
course develops the capability that changes that. It covers commercial understanding,
decision support, and performance management. Furthermore, it applies forecasting,
business case development, and profitability analysis. In addition, it develops influence,
stakeholder management, and value realisation. As a result, participants support business
decisions that create measurable value.

Finance Business Partner (Finance BP) Course
Objectives

- Explain the finance business partner role and operating model.

- Interpret business unit performance using financial and operational data.
- Apply commercial analysis to pricing, margin, and product profitability.

- Build forecasts and rolling plans with business unit input.

- Apply driver-based modelling to operational performance.

- Prepare business cases with quantified benefits and risks.

- Apply investment appraisal and scenario analysis to proposals.

- Apply KPI design and performance scorecard development.

- Apply influencing, negotiation, and stakeholder management techniques.

- Support decision-making and track value realisation.
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Course Methodology

- Interactive lectures with real business partnering cases.
- Commercial analysis and forecasting workshops.

- Business case and investment appraisal exercises.

- Stakeholder influence, KPI, and value tracking practice.

- Structured peer review with facilitator feedback on business cases.

Who Should Take This Course

- Finance business partners and finance managers.
- Management accountants and financial analysts.
- FP&A and planning professionals.

- Controllers with business unit responsibility.

- Commercial finance and revenue analysts.

- Finance professionals moving into partnering roles.

Finance Business Partner (Finance BP) Course Outlines

Day 1: The Business Partnering Role and Operating
Model

- Finance business partner role, scope, and expectations.

- Operating models: embedded, central, and hybrid partnering.

- Understanding the business model, value chain, and revenue drivers.
- Building commercial awareness beyond the numbers.

- Stakeholder mapping and relationship building.
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- Finance BP competency framework and development path.

- Case study: assessing partnering maturity in a finance team.

Day 2: Commercial Analysis and Performance Insight

- Interpreting business unit performance with financial data.

- Gross margin, contribution, and product profitability analysis.
- Customer profitability and segment analysis.

- Pricing analysis, discounting, and margin leakage.

- Cost driver analysis and cost-to-serve measurement.

- Root cause analysis of performance variance.

- Workshop: producing performance insight for a business unit.

Day 3: Forecasting, Planning, and Driver-Based
Modelling

- Rolling forecasts and continuous planning approaches.
- Driver-based modelling and operational linkage.

- Budgeting processes and business unit involvement.

- Scenario planning and forecast accuracy management.
- Working capital and cash flow forecasting for units.

- Sensitivity analysis on key business drivers.

- Workshop: building a driver-based forecast for a business unit.

Day 4: Business Cases, Investment, and Decision
Support
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- Business case structure and benefits quantification.

- Investment appraisal: NPV, IRR, payback, and ROCE.

- Options analysis and do-nothing baseline comparison.

- Risk assessment and scenario testing in proposals.

- Pricing, make-or-buy, and capital allocation decisions.

- Decision papers and investment committee presentation.

- Workshop: preparing a business case with a recommendation.

Day 5: Influence, KPIs, and Value Realisation

- Influencing without authority and stakeholder communication.
- KPI design and performance scorecard development.

- Balanced scorecard and value driver linkage.

- Benefits tracking and post-implementation review.

- Course review, assessment, and action planning.

- Building a personal development plan as a Finance BP.

- Course review, assessment, and action planning.

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

Conclusion

By successfully completing Finance Business Partner (Finance BP), participants will gain a
thorough understanding of the business partnering role and operating model, commercial
analysis and performance insight, forecasting, planning and driver-based modelling,
business cases, investment and decision support, and influence, KPIs and value realisation.
They will also acquire practical skills in commercial and performance analysis, driver-based
forecasting and planning, business case development and investment appraisal, and
stakeholder influence, KPI design and value tracking. In addition, the course prepares them
to influence business decisions with credible financial insight and measurable outcomes.
Gentex Training Center delivers this programme with a strong focus on applied partnering
practice and decision-ready financial support.

FAQs for Finance Business Partner (Finance BP) course

Q1 What is the "Finance Business Partner (Finance
BP)" course about?

It is a five-day programme on moving finance from reporting to decision influence. It
covers the partnering role and operating model, commercial analysis and performance
insight, forecasting and driver-based modelling, business cases and decision support, and
influence, KPIs and value realisation.

Q2 What are the key benefits of the "Finance Business
Partner (Finance BP)" course?
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Participants influence decisions with credible financial insight. The course improves
commercial analysis and margin understanding, sharpens forecasting and driver-based
modelling, strengthens business case and investment appraisal quality, improves KPI and
scorecard design, and raises stakeholder influence and benefits tracking.

Q3 What skills will I gain from the "Finance Business
Partner (Finance BP)" course?

Participants gain commercial and performance analysis, driver-based forecasting and
planning, business case development and investment appraisal, and stakeholder influence,
KPI design and value tracking. These four skills cover the practical core of finance business
partnering.

Q4 What tools, methods, or standards are covered in
the "Finance Business Partner (Finance BP)" course?

The course covers embedded, central and hybrid partnering operating models, business
model and value chain analysis, revenue and cost driver identification, stakeholder
mapping, finance BP competency frameworks, gross margin and contribution analysis,
product and customer profitability analysis, pricing and discounting analysis, margin
leakage identification, cost-to-serve measurement, root cause variance analysis, rolling
forecasts and continuous planning, driver-based modelling, budgeting processes, scenario
planning and forecast accuracy measurement, working capital and cash flow forecasting,
sensitivity analysis, business case structure and benefits quantification, Net Present Value,
internal rate of return, payback and return on capital employed, options analysis and do-
nothing baseline comparison, risk assessment and scenario testing, make-or-buy and
capital allocation decisions, decision paper preparation, influencing without authority
techniques, KPI design and performance scorecards, balanced scorecard linkage, benefits
tracking, and post-implementation review.
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Q5 How is the "Finance Business Partner (Finance BP)"
course applied in real-world practice?

Participants apply the methods to real and simulated business units. They assess partnering
maturity, analyse margin, product and customer profitability, identify cost-to-serve drivers,
run root cause analysis on variances, build driver-based rolling forecasts with operational
input, test scenarios and forecast accuracy, prepare business cases with NPV and IRR
analysis, run options and make-or-buy comparisons, write decision papers for investment
committees, design KPIs and scorecards, influence stakeholders without authority, and
track benefits after implementation. Many leave with a commercial analysis template, a
driver-based forecast model, and a business case and KPI scorecard structure ready to use.
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