FACILITY MAINTENANCE
BEST PRACTICES
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Introduction

Ensuring the smooth operation, safety, and longevity of a facility requires a proactive and
strategic approach to maintenance. This intensive five-day program, offered by Gentex
Training Center, equips participants with the knowledge and skills needed to implement best
practices in facility maintenance. Through a comprehensive exploration of preventive
maintenance techniques, maintenance planning and scheduling, and effective work order
management, participants gain the ability to optimize equipment performance, minimize
downtime, and extend the lifespan of building systems.

Facility Maintenance Best Practices Course Objectives:

- Master core principles and strategies of effective facility maintenance practices.

- Develop a comprehensive understanding of preventive maintenance techniques for
various building systems (HVAC, electrical, plumbing).

- Utilize maintenance management software and tools to plan, schedule, and track
maintenance activities.

- Implement a systematic approach to work order management for efficient issue resolution
and resource allocation.

- Develop strategies for condition assessment and proactive maintenance to prevent
equipment failures.

- Employ effective inspection techniques to identify potential problems and prioritize
maintenance needs.

- Understand and comply with relevant building codes and safety regulations related to
facility maintenance.

- Select and manage qualified vendors for specialized maintenance services.
- Utilize budgeting and cost control strategies for efficient maintenance operations.

- Analyze real-world case studies of successful facility maintenance programs.
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- Formulate a personalized action plan to implement best practices in facility maintenance
within your organization.

Course Methodology

This interactive program utilizes a participant-centric approach. It blends lectures from
experienced facility maintenance professionals, real-world case studies, group discussions,
and practical exercises. Participants actively engage in preventive maintenance plan
development workshops, work order management simulations, equipment inspection
activities, and scenario-based role-playing for handling maintenance challenges. Through
experiential learning, participants gain the practical skills and theoretical knowledge
needed to become effective facility maintenance coordinators, contributing to a safe,
efficient, and well-maintained facility environment.

Who Should Take This Course

- Facility managers, maintenance technicians, and building engineers seeking to enhance
their maintenance skillset.

- Property managers and building supervisors responsible for overseeing facility
maintenance operations.

- Business owners and operations managers interested in optimizing facility performance
and minimizing maintenance costs.

- Individuals aspiring to build a career in facility maintenance and become proficient in
preventative maintenance practices.

- Anyone seeking to contribute to a well-maintained and functional facility environment.

Facility Maintenance Best Practices Course Outline:
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Day 1: Building a Foundation: Core Principles of Facility
Maintenance

- Exploring Core Principles and Strategies of Effective Facility Maintenance Practices
- Understanding Preventive Maintenance Concepts and Benefits for Building Systems

- Implementing a Systematic Approach to Asset Management and Inventory Control

Day 2: Planning and Scheduling for Success:
Maximizing Efficiency

- Utilizing Maintenance Management Software and Tools for Effective Planning and
Scheduling
- Developing Comprehensive Preventive Maintenance Plans for Various Building Systems

- Employing Work Order Management Systems for Efficient Issue Resolution and Resource
Allocation

Day 3: Proactive Maintenance: Preventing Problems
Before They Occur

- Developing Strategies for Condition Assessment and Proactive Maintenance

- Implementing Effective Inspection Techniques to Identify Potential Problems and
Prioritize Needs

- Utilizing Predictive Maintenance Technologies to Anticipate Equipment Failures

Day 4: Safety, Regulations, and Vendor Management

- Understanding and Complying with Relevant Building Codes and Safety Regulations
Related to Facility Maintenance
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- Selecting and Managing Qualified Vendors for Specialized Maintenance Services

- Implementing Safe Work Practices and Procedures to Minimize Risk During Maintenance
Activities

Day 5: Optimizing Costs and Continuous Improvement

- Utilizing Budgeting and Cost Control Strategies for Efficient Maintenance Operations
- Evaluating and Optimizing Maintenance Practices for Improved Efficiency and Cost
Savings

- Analyzing Real-World Case Studies of Successful Facility Maintenance Programs

- Formulating a Personalized Action Plan to Implement Best Practices in Your Facility

Conclusion

By successfully completing this comprehensive program offered by Gentex Training Center,
participants gain the knowledge and practical skills needed to become proficient facility
maintenance professionals. They will be equipped to develop and implement preventive
maintenance plans, manage resources effectively, and ensure the smooth operation and
long-term value of your facility. This enhanced knowledge empowers them to make
informed decisions, solve maintenance challenges proactively, and contribute to a safe and
productive work environment.
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