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Introduction

In today's competitive business landscape, maximizing the value and lifespan of facility
assets is crucial for long-term financial health and operational efficiency. This intensive five-
day program, offered by Gentex Training Center, equips professionals with the essential
knowledge and practical skills to implement effective facility asset management strategies.
Through a comprehensive exploration of key asset management principles, lifecycle
planning techniques, and maintenance best practices, participants gain the ability to
optimize asset performance, minimize downtime, and contribute significantly to
organizational cost savings.

Facility Asset Management Essentials Course
Objectives:

- Develop a comprehensive understanding of core facility asset management principles.
- Master effective asset inventory and data management techniques.

- Implement preventive maintenance strategies to extend asset lifespans.

- Utilize condition assessment techniques to identify potential asset failures.

- Develop a comprehensive understanding of asset lifecycle costing and budgeting.

- Make informed decisions regarding asset replacement,repair,or upgrade options.

- Leverage technology solutions to streamline asset management processes.

- Cultivate strong communication and collaboration skills to work effectively with
stakeholders.
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Course Methodology

This interactive program utilizes a participant-centric approach that blends lectures, real-
world case studies, group discussions, and practical exercises. Participants actively engage
in asset inventory simulations, maintenance planning workshops, and scenario-based
decision-making activities. Through collaborative learning and expert guidance from
experienced instructors, participants refine their analytical and problem-solving skills, build
confidence in their decision-making abilities, and gain valuable insights into the critical role
of facility asset management in achieving operational excellence.

Who Should Take This Course

- Facility managers seeking to enhance their asset management knowledge and skills

- Maintenance technicians interested in proactive maintenance strategies

- Property managers and real estate professionals responsible for asset upkeep

- Business professionals involved in budgeting and resource allocation for facility assets

- Anyone interested in developing a career in facility asset management

Facility Asset Management Essentials Course Outline:

Day 1: The Fundamentals of Facility Asset Management

- Understanding the Importance of Effective Facility Asset Management
- Key Components of a Facility Asset Management Program

- Establishing a Comprehensive Asset Inventory and Data Management System

Day 2: Developing a Preventive Maintenance Strategy

- Preventive Maintenance Principles and Techniques for Extending Asset Life
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- Implementing Work Order Systems and Preventive Maintenance Scheduling

- Utilizing Condition Assessment Techniques to Identify Potential Asset Issues

Day 3: Asset Lifecycle Management and Cost
Considerations

- Understanding Asset Lifecycle Stages and Costing Considerations
- Making Informed Decisions Regarding Asset Replacement,Repair,or Upgrades

- Budgeting and Resource Allocation Strategies for Facility Assets

Day 4: Leveraging Technology for Efficient Asset
Management

- Exploring Facility Management Software Applications and Data Analytics
- Utilizing Computerized Maintenance Management Systems (CMMS)

- Integrating Technology Solutions for Improved Data Collection and Reporting

Day 5: Effective Communication and Collaboration in
Asset Management

- Importance of Communication and Collaboration with Stakeholders
- Working Effectively with Maintenance Teams and Contractors

- Reporting Asset Management Performance and Metrics fo Management
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Conclusion

By successfully completing this comprehensive program offered by Gentex Training Center,
participants will have gained the knowledge, skills, and confidence to become valuable
contributors to an organization's facility asset management program. They will be equipped
to implement effective preventive maintenance strategies, optimize asset performance, and
make informed decisions regarding asset lifecycles, ultimately contributing to increased
operational efficiency and cost savings.
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