EXECUTIVE WORKSHOP:
LEADERSHIP
DEVELOPMENT FOR
SENIOR HR LEADERS

London - UK
22 - Mar 2026 - 27 - Mar 2026
$6,000

-\
- /2.9

- (- ’,,.:-"/

€ i .
. 5 e v

TRAINING CENTER




LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

Introduction

Senior HR leaders operate at the intersection of strategy, leadership, governance, and

organizational transformation. At this level, effectiveness is defined not by operational

excellence alone, but by the ability to influence executive decisions, shape culture, lead
transformation, and anticipate future workforce challenges. This executive workshop is
designed exclusively for VIP HR leaders who are expected to think, act, and lead at the
enterprise level.

The Executive Workshop: Leadership Development for Senior HR Leaders, delivered by
Gentex Training Center, is a high-impact, discussion-driven program focused on executive
leadership maturity, strategic influence, and future-ready HR leadership. The workshop
integrates Al-enabled leadership insights to help HR leaders enhance decision-making,
workforce intelligence, and leadership effectiveness in complex and fast-changing
environments. The format emphasizes peer exchange, executive dialogue, and practical
leadership application rather than classroom instruction.

Executive Workshop: Leadership Development for
Senior HR Leaders Workshop Objectives

- Operate as trusted advisors to CEOs and executive leadership teams
- Demonstrate strong executive presence and leadership credibility

- Lead organizational culture, transformation, and workforce strategy
- Apply AI-enabled insights to leadership and HR decision-making

- Navigate complex leadership challenges with confidence and clarity

- Influence governance, ethics, and people-related strategic decisions
- Build future-ready leadership pipelines aligned with business strategy

- Translate leadership vision into measurable organizational impact
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Workshop Methodology

- Executive roundtable discussions

- Facilitated peer exchange and experience sharing
- Strategic case studies and leadership scenarios

- Al-enabled leadership insights and demonstrations
- Interactive workshops and guided reflection

- Personal leadership action planning

The focus is on strategic dialogue, insight generation, and application, ensuring relevance
for senior-level participants.

Who Should Attend This Executive Workshop

- Chief Human Resources Officers (CHROSs)

- HR Directors and Heads of HR

- Senior HR Business Partners

- Organizational Development and Talent Strategy Leaders

- HR Executives supporting boards and executive committees

Executive Workshop: Leadership Development for
Senior HR Leaders - Course Outlines

Day 1: Introduction Day: Executive Context and
Leadership Alignment

- Welcome and executive orientation to the workshop

- Clarification of workshop objectives and strategic focus
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- Discussion of current leadership challenges facing senior HR leaders

- Positioning the HR leader as a strategic partner to executive leadership
- Overview of modern executive leadership frameworks

- Introduction to the role of Al in leadership and HR decision-making

- Executive roundtable: shared priorities and leadership challenges

- Setting individual leadership expectations and outcomes

Day 2: Executive HR Leadership in a Changing World

- The evolving role of HR leadership at the executive level
- From HR management to enterprise leadership influence
- Leadership expectations from CEOs and boards

- Strategic HR leadership mindset for VIP executives

- Executive self-assessment: leadership impact and gaps

Day 3: Executive Presence, Influence, and Strategic
Communication

- Building executive presence and leadership authority
- Influencing high-level decisions without formal power
- Strategic communication with boards and C-suite leaders
- Managing complex and sensitive executive conversations

- Stakeholder power mapping and influence strategies

Day 4: AI-Enabled Leadership and the Future of HR

- Al as a leadership decision-support tool for HR executives

- Using AI to enhance workforce insights and planning
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- AI-driven talent analytics and leadership intelligence
- Ethical, governance, and risk considerations of AI in HR

- Practical use cases: AI for executive HR decision-making

Day 5: Leading Culture, Transformation, and
Governance

- HR leadership in large-scale organizational transformation
- Shaping and sustaining executive-led culture change

- Governance, ethics, and accountability in people decisions
- Leading through uncertainty, disruption, and resistance

- Aligning leadership behavior with organizational values

Day 6: Building Future-Ready HR Leadership

- Developing executive leadership pipelines and succession
- Coaching and mentoring future senior leaders

- HR leadership in digital and AI-driven organizations

- Personal executive leadership roadmap

- Translating workshop insights into sustained leadership impact

Conclusion
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By successfully completing the Executive Workshop: Leadership Development for Senior HR
Leaders, participants will deepen their executive leadership capability, strategic influence,
and readiness to lead in complex organizational environments. The integration of AI-
enabled leadership insights equips senior HR leaders with modern tools to enhance decision-
making and workforce strategy. Through Gentex Training Centers executive workshop
approach, participants leave with practical perspectives and leadership frameworks that
can be applied immediately at the highest levels of the organization.
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