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Introduction

In today's complex business environment, ethical decision-making is paramount for
fostering trust, ensuring regulatory compliance, and achieving sustainable success. This
intensive five-day program, offered by Gentex Training Center, equips participants with the
knowledge and skills to navigate ethical dilemmas effectively within the context of
governance and compliance frameworks. Through an exploration of core ethical principles,
stakeholder considerations, and practical decision-making models, participants gain the
ability to confidently approach ethical challenges and promote a culture of integrity within
their organizations.

Ethical Decision-Making in Governance and
Compliance Course Objectives:

- Master core principles of ethical decision-making and their importance in governance and
compliance practices.

- Develop a comprehensive understanding of key ethical frameworks and their application
in real-world scenarios.

- Identify key stakeholders and their interests in ethical decision-making processes.
- Analyze potential ethical dilemmas within governance and compliance functions.

- Utilize frameworks and models for ethical decision-making, such as utilitarianism, rights
theory, and justice theory.

- Employ critical thinking and analytical skills to evaluate complex ethical issues.

- Understand the impact of corporate culture and leadership behavior on ethical decision-
making.

- Develop strategies to advocate for ethical conduct and address ethical concerns within an
organization.

- Explore the role of governance and compliance frameworks in promoting ethical behavior.
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- Analyze case studies and industry best practices for ethical decision-making in various
sectors.

- Formulate a personalized action plan to champion ethical decision-making practices within
your organization.

Course Methodology

This interactive program utilizes a participant-centric approach. It blends lectures from
ethics and compliance experts, real-world case studies, group discussions, and role-playing
exercises. Participants actively engage in ethical dilemma simulations, stakeholder analysis
workshops, and practical application exercises. Through experiential learning, participants
gain the confidence and tools needed to navigate ethical challenges with integrity and
promote a strong ethical compass within their organizations.

Who Should Take This Course

- Board members, directors, and governance professionals seeking to strengthen their
ethical decision-making capabilities.

- Compliance officers, risk management professionals, and legal professionals navigating
ethical considerations in their roles.

- Managers and supervisors seeking to lead by example and promote a culture of ethical
conduct within their teams.

- Business professionals involved in making critical decisions with potential ethical
implications.

- Anyone aspiring to gain a competitive advantage through ethical business practices and
strong corporate governance.
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Ethical Decision-Making in Governance and
Compliance Course Outline:

Day 1: The Cornerstone of Trust: Core Principles of
Ethical Decision-Making

- Exploring the Importance of Ethical Decision-Making in Governance and Compliance

- Understanding Core Principles of Ethical Conduct, such as Integrity, Fairness,
Accountability, and Transparency

- Analyzing Leading Ethical Frameworks and their Application in Business Practices

Day 2: Stakeholder Considerations: Balancing Interests
and Responsibilities

- Identifying Key Stakeholders and their Interests in Ethical Decision-Making Processes
- Prioritizing Stakeholder Interests and Balancing Conflicting Demands

- Analyzing the Role of Shareholders, Employees, Customers, and Communities in Ethical
Decision-Making

Day 3: Navigating Ethical Dilemmas: Frameworks and
Analysis

- Understanding Ethical Dilemmas and Challenges Faced in Governance and Compliance

- Utilizing Ethical Decision-Making Models, such as Utilitarianism, Rights Theory, and Justice
Theory

- Applying Frameworks to Analyze Real-World Ethical Dilemmas in Case Studies
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Day 4: Fostering a Culture of Ethics: Leadership and
Advocacy

- Understanding the Impact of Corporate Culture and Leadership Behavior on Ethical
Conduct

- Developing Strategies to Advocate for Ethical Conduct and Address Ethical Concerns

- Utilizing Effective Communication Strategies to Promote Openness and Transparency

Day 5: Integrating Ethics into Practice: Action Planning
and Implementation

- Exploring the Role of Governance and Compliance Frameworks in Promoting Ethical
Behavior

- Analyzing Leading Practices for Integrating Ethical Decision-Making into Business
Processes

- Formulating a Personalized Action Plan to Champion Ethical Conduct Within Your
Organization

- Examining Case Studies and Learning from Industry Best Practices in Ethical Decision-
Making

Conclusion
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By successfully completing this comprehensive program offered by Gentex Training Center,
participants will have gained a strong foundation in ethical decision-making principles and
their application within governance and compliance functions. They will be equipped to
confidently navigate complex ethical dilemmas, advocate for ethical conduct, and promote
a culture of integrity within their organizations. This enhanced knowledge empowers them
to become valuable assets, contributing to building trust, ensuring regulatory compliance,
and ultimately achieving sustainable success.
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