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Introduction

EPCIC Contract Management in Offshore & Marine examines how engineering,
procurement, construction, installation, and commissioning contracts are tendered and
administered at sea. This Training Course covers scope definition, marine spread planning,
installation risk, and interface control across topsides, subsea, and pipelines. Participants
study FIDIC and LOGIC forms, knock-for-knock liability, weather downtime, and offshore
completion mechanics. Furthermore, the programme connects contract wording to offshore
execution through case studies and clause workshops. As a result, delegates leave able to
manage EPCIC contracts from award to final acceptance.

EPCIC Contract Management in Offshore & Marine
Course Objectives

- Define EPCIC contracting and distinguish it from EPC and EPCM models.

- Structure lump-sum and reimbursable EPCIC contracts for offshore work.

- Draft scopes covering topsides, subsea, pipelines, and installation.

- Allocate marine, weather, and installation risk correctly.

- Apply FIDIC, LOGIC, and CRINE conditions to offshore contracts.

- Set performance guarantees, liquidated damages, and delay damages.

- Manage interfaces between fabrication yards, vessels, and installation crews.
- Control variations, re-measurement, and claims on offshore scope.

- Administer offshore milestones, mechanical completion, and commissioning.

- Manage final acceptance, defect liability, and contract closeout.

Course Methodology

- Interactive workshops using real offshore contract and installation cases.
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- Structured clause analysis of FIDIC and LOGIC conditions.

- Tendering simulation from ITT issue to award recommendation.

- Guided negotiation exercises on marine risk and weather downtime.

- Practical review of completion certificates and offshore closeout files.

- Action planning that converts each session into a workplace commitment.

Who Should Take This Course

- Contract managers and commercial leads in offshore energy firms.
- Offshore project directors, managers, and installation engineers.

- Legal counsel and claims specialists in marine construction.

- Procurement, tendering, and subcontracting personnel.

- Planning, cost control, and quantity surveying staff.

- Marine warranty, assurance, and classification specialists.

- Commissioning and offshore construction supervisors.

EPCIC Contract Management in Offshore & Marine
Course Outlines

Day 1: EPCIC Contracting Fundamentals and Delivery
Models

- Defining EPCIC, EPC, EPCM, and turnkey offshore delivery models.
- Offshore project phases: FEED, detailed design, fabrication, installation.
- Owner's obligations and contractor's single-point responsibility.

- Lump-sum, reimbursable, and hybrid offshore pricing models.

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

- FIDIC, LOGIC, CRINE, and bespoke offshore contract forms.
- Contractor prequalification for offshore capability and vessels.

- Contracting strategy, approval governance, and export controls.

Day 2: Scope, Marine Spread, and Technical Schedules

- Writing clear scopes for topsides, subseaq, pipelines, and risers.

- Marine spread planning: vessels, barges, and diving support.

- Interface points between fabrication yards and installation.

- Long-lead item management, materials, and subsea equipment.
- Subcontracting rules for marine and specialist services.

- Local content, port regulations, and marine licensing.

- Scope change control from tender to offshore execution.

Day 3: Risk Allocation, Guarantees, and Liability

- Marine, weather, and installation risk allocation.

- Knock-for-knock liability and mutual hold harmless regimes.

- Consequential loss exclusions and limitation of liability caps.

- Performance guarantees, liquidated damages, and delay damages.
- Weather downtime, standby rates, and site condition clauses.

- Marine warranty surveys, insurance, and DSU coverage.

- Force majeure, change in law, and price escalation clauses.

Day 4: Offshore Execution, Completion, and
Commissioning

- Milestones, progress measurement, and payment certification.
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- Interface management between yards, vessels, and installation crews.
- Quality assurance, welding inspection, and non-conformance handling.
- Site instructions, variation orders, and dayworks offshore.

- Mechanical completion, pre-commissioning, and commissioning.

- Provisional acceptance, taking over, and defects liability periods.

- Offshore HSE, diving safety, and permit-to-work discipline.

Day 5: Closeout, Claims, and Dispute Avoidance

- Final acceptance, punch list, and as-built documentation.

- Final accounts, retention release, and warranty management.

- Claims preparation: delay analysis, disruption, and quantum basics.
- Dispute adjudication boards and amicable settlement.

- Arbitration under ICC, LCIA, SIAC, and DIAC rules.

- Lessons-learned reviews and contractor performance evaluation.

- Personal action plan and continuous improvement.

Conclusion

By successfully completing EPCIC Contract Management in Offshore & Marine, participants
will have acquired a practical command of offshore contract structure, marine risk
allocation, completion mechanics, and closeout. They will know how to interpret FIDIC and
LOGIC provisions, set guarantees and liquidated damages, and manage variations and
claims with disciplined notice practice. In addition, the course prepares delegates to control
interfaces across yards, vessels, and installation crews. As a result, they return to work
ready to administer offshore EPCIC contracts with confidence. Gentex Training Center
delivers this Training Course with a practical, standards-based approach.
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FAQs for the EPCIC Contract Management in Offshore
& Marine course

Q1 What is the "EPCIC Contract Management in
Offshore & Marine" course about?

It is a five-day programme that explains how engineering, procurement, construction,
installation, and commissioning contracts are tendered and administered offshore. It covers
scope definition, marine spread planning, risk allocation, completion mechanics, claims, and
closeout.

Q2 What are the key benefits of the "EPCIC Contract
Management in Offshore & Marine” course?

Participants gain the ability to negotiate offshore terms that protect schedule and cost, spot
marine risk transfer gaps before signature, and control installation variations before they
escalate into claims. They also learn to manage offshore completion and acceptance
procedures so projects close out cleanly.

Q3 What skills will I gain from the "EPCIC Contract
Management in Offshore & Marine” course?

EPCIC contract structure and clause interpretation, marine and installation risk allocation
with guarantees and liability caps, offshore completion and commissioning administration,
and claims preparation with dispute avoidance management.
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Q4 What tools, methods, or standards are covered in
the "EPCIC Contract Management in Offshore &
Marine"” course?

The course covers FIDIC, LOGIC, and CRINE offshore contract conditions, knock-for-knock
and mutual hold harmless regimes, weather downtime and standby rate mechanisms,
marine warranty survey requirements, DSU and construction all risks insurance, mechanical
completion and provisional acceptance procedures, dispute adjudication boards, and ICC,
LCIA, SIAC, and DIAC arbitration rules.

Q5 How is the "EPCIC Contract Management in
Offshore & Marine” course applied in real-world
practice?

Delegates apply it through ITT packages, tender evaluations, marine risk allocation reviews,
interface matrices, variation orders, payment certificates, commissioning and acceptance
procedures, claims files, and final accounts. They also use it to run lessons-learned reviews
and to evaluate contractor performance for future offshore awards.
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