ENTREPRENEURIAL
LEADERSHIP AND TEAM
BUILDING WORKSHOP

T

v -~

€ i .
. 5 e v

TRAINING CENTER




LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

Introduction

At Gentex Training Center, we believe in cultivating the essential skills that drive both
individual and organizational success. Entrepreneurial leadership, paired with effective
team-building strategies, is key to creating a thriving and innovative work environment. This
5-day workshop, Entrepreneurial Leadership and Team Building, is designed to empower
participants with the knowledge and tools necessary to lead teams through the challenges
and opportunities of today’s fast-paced business landscape.

Entrepreneurial leaders are those who think strategically, innovate continuously, and build
strong teams capable of executing ideas and driving growth. This workshop will provide
participants with hands-on insights and best practices in leadership and team building,
helping them lead with confidence, foster collaboration, and encourage a culture of
accountability and performance within their teams. Participants will explore the dynamic
intersection of leadership, entrepreneurship, and team dynamics, learning how to develop a
shared vision, drive engagement, and inspire team members to contribute their best work.

Entrepreneurial Leadership and Team Building
Workshop Objectives

- Develop Entrepreneurial Thinking: Learn to adopt an entrepreneurial mindset that drives
innovation, flexibility, and adaptability in leadership.

- Build and Lead High-Performing Teams: Understand the key elements of tfeam dynamics
and develop strategies for building strong, motivated, and cohesive teams.

- Foster Effective Communication: Explore methods for clear and impactful communication
within teams to ensure alignment and collaboration.

- Inspire and Motivate Teams: Learn how to motivate individuals and teams, encouraging
high performance and engagement across all levels.
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- Promote Conflict Resolution and Problem-Solving: Gain skills in managing conflicts and
addressing challenges that arise within a team, using conflict as a tool for growth and
improvement.

- Strategic Leadership and Vision Development: Develop the skills to create and
communicate a clear strategic vision that inspires teams and drives organizational success.

Workshop Methodology

The workshop will be highly interactive and based on real-world scenarios, combining
lectures, group discussions, case studies, and hands-on activities. Participants will have the
opportunity to apply theoretical concepts to practical challenges, working in groups to
develop leadership and team-building strategies that can be implemented within their
organizations.

Who Should Take This Workshop

- Entrepreneurs and business leaders looking to improve their leadership skills
- Team leaders and managers responsible for driving team performance
- HR professionals focused on organizational development

- Anyone interested in developing stronger leadership and team-building capabilities

Entrepreneurial Leadership and Team Building
Workshop Outlines

Day 1: Foundations of Entrepreneurial Leadership

- Understanding entrepreneurial leadership
- Key traits and characteristics of successful leaders

- Building self-awareness and emotional intelligence as a leader
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- The role of innovation and risk-taking in leadership

Day 2: Building High-Performing Teams

- Understanding team dynamics and roles
- How to identify and leverage team strengths
- The importance of diversity and inclusion in feam building

- Practical exercises in team formation and development

Day 3: Leading through Communication and
Collaboration

- Effective communication strategies for leaders
- Active listening and feedback techniques
- Encouraging open communication and trust within teams

- Collaboration tools and technologies that foster teamwork

Day 4: Motivating and Inspiring Teams

- Techniques for motivating individuals and teams
- Building a culture of accountability and ownership
- The role of recognition and reward in team performance

- Case studies on successful leadership and team-building strategies

Day 5: Conflict Resolution and Strategic Leadership

- Managing and resolving conflicts within teams
- Problem-solving and decision-making as a leader

- Developing and communicating a clear strategic vision
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- Final group project: Presenting team strategies and leadership plans

Conclusion

By successfully completing the Entrepreneurial Leadership and Team Building workshop
with Gentex Training Center, participants will gain a deep understanding of how to lead with
an entrepreneurial mindset, build high-performing teams, and foster an environment of
collaboration and innovation. Equipped with new skills and insights, attendees will be ready
to drive growth, inspire their teams, and navigate the complexities of leadership in the
modern business world.
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