EMOTIONAL
INTELLIGENCE AND
CREATIVE REFRAMING
SKILLS FOR INNOVATIVE

POLICING

7

-~ /4 ”"/)

v -~

€ i .
. 5 e v

TRAINING CENTER




LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

Introduction

Modern policing demands composure under pressure and fresh thinking in routine
situations. The Emotional Intelligence and Creative Reframing Skills for Innovative Policing
Training Course develops both capabilities for officers and police support staff. Participants
learn to manage their own emotions during tense encounters, read the emotions of others
accurately, and reframe problems into solvable opportunities. Furthermore, the programme
covers de-escalation communication, community trust building, creative problem-solving,
and reflective practice after critical incidents. Delivered by Gentex Training Center over five
days, this programme suits officers, supervisors, and civilian police personnel. As a result,
participants act with greater composure and generate practical improvements in daily
police work.

Emotional Intelligence and Creative Reframing Skills
for Innovative Policing Course Objectives

- Explain the four-domain emotional intelligence model in a policing context.

- Recognise personal emotional triggers during high-pressure incidents.

- Apply self-regulation techniques to stay composed in confrontational situations.

- Practise empathy and perspective-taking with victims, offenders, and communities.
- Use active listening and verbal de-escalation techniques in tense encounters.

- Apply the ABC reframing model to shift unhelpful interpretations of incidents.

- Use lateral thinking and SCAMPER to generate innovative policing solutions.

- Apply the Six Thinking Hats method to review operational decisions.

- Give and receive feedback without triggering defensiveness in a rank environment.

- Build resilience habits that support wellbeing after critical incidents.

Course Methodology
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- Interactive sessions combining theory, reflection, and scenario practice.
- Role-plays covering confrontations, de-escalation, and victim interaction.
- Scenario-based workshops using real police incident case studies.

- Creative problem-solving labs with lateral thinking techniques.

- Reflective debriefs following challenging scenarios.

- Action planning that links emotional skills to daily police duties.

Who Should Take This Course

- Police officers and frontline patrol personnel.

- Police supervisors, sergeants, and unit commanders.
- Community policing and liaison officers.

- Investigators and detective staff.

- Custody, correctional, and control room staff.

- Police trainers and academy instructors.

- Civilian police employees in public-facing roles.

Emotional Intelligence and Creative Reframing Skills
for Innovative Policing Course Outlines

Day 1: Emotional Intelligence Foundations for Policing

- Defining emotions, emotional literacy, and emotional intelligence.

- The four-domain model: self-awareness, self-management, social awareness, relationship
management.

- Daniel Goleman'’s five-component framework.

- Emotions and decision quality in fast-moving incidents.

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

- Stress, threat response, and its effects on judgement.
- Professional conduct and emotional discipline in policing.

- Self-assessment: personal emotional intelligence profile.

Day 2: Self-Awareness and Self-Management Under
Pressure

- Recognising personal triggers during confrontational encounters.

- Physical signals of stress and early warning signs.

- Self-regulation techniques: tactical breathing, pausing, and the six-second rule.
- Cognitive reframing with the ABC model.

- Managing frustration, fear, and anger professionally.

- Impulse control and delaying reaction under provocation.

- Practice: a personal trigger and response map.

Day 3: Empathy, Communication, and De-escalation

- Empathy types: cognitive, emotional, and compassionate.
- Perspective-taking with victims, witnesses, and suspects.

- Active listening and questioning in tense encounters.

- Verbal de-escalation techniques and tone control.

- Reading non-verbal cues and emotional escalation signals.
- Communicating with diverse and vulnerable communities.

- Role-play: a verbal de-escalation scenario.
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Day 4: Creative Reframing and Innovative Problem
Solving

- Reframing: turning complaints and problems into opportunities.
- Lateral thinking and the SCAMPER technique.

- The Six Thinking Hats method for operational review.

- Mind mapping and brainstorming for team problem solving.

- Innovation in community policing and crime prevention.

- Testing ideas safely through small-scale pilots.

- Workshop: reframing a real operational challenge.

Day 5: Resilience, Feedback, and Action Planning

- Debriefing and reflective practice after critical incidents.

- Giving and receiving feedback across rank structures.

- Supporting colleague wellbeing and recognising distress.

- Building personal resilience habits and recovery routines.

- Applying emotional intelligence in leadership and change.
- Building a 90-day personal development plan.

- Final practice, peer review, and course consolidation.
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Conclusion

By successfully completing the Emotional Intelligence and Creative Reframing Skills for
Innovative Policing Training Course, participants will have acquired practical knowledge of
the four-domain model, self-regulation techniques, empathy and de-escalation
communication, the ABC reframing model, lateral thinking tools, and resilience practice. In
addition, they will handle pressure with composure and approach policing challenges
creatively. Gentex Training Center delivers this programme through scenario practice and
structured reflection, so participants apply their new knowledge on the next shift.

FAQs

Q1 What is the "Emotional Intelligence and Creative
Reframing Skills for Innovative Policing” course about?

The course develops emotional control and creative thinking for police work. It covers self-
awareness, self-regulation under pressure, empathy and de-escalation communication, the
ABC reframing model, lateral thinking, and reflective practice after incidents.

Q2 What are the key benefits of the "Emotional
Intelligence and Creative Reframing Skills for
Innovative Policing” course?

Officers stay composed in confrontational encounters and communicate more effectively
with the public. Furthermore, they defuse tension earlier, reduce complaints, and find
practical solutions to recurring problems. As a result, community trust improves and
incidents are handled more safely.
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Q3 What skills will I gain from the "Emotional
Intelligence and Creative Reframing Skills for
Innovative Policing” course?

Participants gain emotional self-awareness and regulation, empathy and de-escalation
communication, creative reframing and problem solving, and resilience and reflective
practice. These four skills combine to strengthen professional conduct and operational
judgement.

Q4 What tools, methods, or standards are covered in
the "Emotional Intelligence and Creative Reframing
Skills for Innovative Policing” course?

The programme uses the four-domain emotional intelligence model, Daniel Goleman's
framework, the ABC reframing model, tactical breathing and the six-second rule, active
listening and verbal de-escalation techniques, lateral thinking and SCAMPER, mind
mapping, the Six Thinking Hats method, and structured post-incident debriefing.

Q5 How is the "Emotional Intelligence and Creative

Reframing Skills for Innovative Policing” course
applied in real-world practice?

Officers apply it when managing confrontational encounters, interviewing victims and
witnesses, handling public complaints, chairing community meetings, debriefing after
critical incidents, and designing crime prevention initiatives. In addition, supervisors use it
to give feedback across ranks and support colleague wellbeing.
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