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Introduction

Projects and policies succeed or fail on how well organisations handle the people affected
by them. The Effective Stakeholder Engagement, Management & Communication Training
Course builds that capability systematically. Participants learn to identify stakeholders,
assess their influence and interest, plan engagement at the right level, and communicate
with each group in the language it understands. Furthermore, the programme covers
resistance management, consultation practice, and reporting progress to sponsors and
communities. Delivered by Gentex Training Center over five days, this programme suits
project managers, change leaders, and public affairs professionals. As a result, participants
reduce opposition and secure the support their work needs.

Effective Stakeholder Engagement, Management &
Communication Course Objectives

- Explain stakeholder engagement theory and its link to project and policy success.

- Apply Mendelow's power-interest grid to classify and prioritise stakeholders.

- Conduct stakeholder analysis using influence, impact, and attitude mapping.

- Build stakeholder engagement plans with levels from inform to empower.

- Apply the IAP2 Spectrum of Public Participation to consultation design.

- Develop tailored communication plans with the right channel, tone, and frequency.

- Conduct structured interviews and focus groups to capture stakeholder concerns.

- Manage resistance, objections, and conflicting stakeholder interests constructively.
- Report engagement outcomes through registers, dashboards, and progress reviews.
- Apply the AA1000 Stakeholder Engagement Standard and ISO 26000 guidance.

Course Methodology

- Interactive sessions built on recognised engagement standards and research.
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- Stakeholder mapping workshops using live participant project cases.

- Role-plays on consultation meetings, resistance handling, and difficult conversations.
- Communication planning clinics with message and channel design.

- Case studies from infrastructure, public sector, and change programmes.

- Action planning that produces a complete engagement plan for a real initiative.

Who Should Take This Course

- Project and programme managers leading complex initiatives.

- Change management and transformation professionals.

- Public affairs, corporate affairs, and public relations staff.

- Government and municipal officers managing community engagement.
- Human resources professionals managing organisational change.

- Environmental, social, and governance (ESG) and sustainability officers.

- Consultants and advisers facilitating multi-party projects.

Effective Stakeholder Engagement, Management &
Communication Course Outlines

Day 1: Stakeholder Engagement Foundations

- Defining stakeholders, engagement, and participation.

- Why engagement fails and what it costs projects.

- Mendelow's power-interest grid and prioritisation.

- Influence, impact, and attitude mapping techniques.

- Stakeholder salience and legitimacy, power, and urgency.

- Engagement ethics, transparency, and trust building.
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- Self-assessment: current engagement practice and gaps.

Day 2: Stakeholder Analysis and Planning

- Conducting a stakeholder analysis workshop.

- Building stakeholder registers and profiles.

- The IAP2 Spectrum of Public Participation.

- Setting engagement objectives and success measures.

- The AA1000 Stakeholder Engagement Standard and ISO 26000 guidance.
- Resourcing, timing, and budgeting engagement activities.

- Workshop: producing a full stakeholder engagement plan.

Day 3: Communication Planning and Messaging

- Audience segmentation and message tailoring.

- Choosing channels: meetings, briefings, newsletters, and digital platforms.
- Writing clear stakeholder communications and updates.

- Running consultation sessions, focus groups, and interviews.

- Managing expectations and communicating uncertainty honestly.

- Accessibility, language, and cultural considerations.

- Practice: drafting a stakeholder communication pack.

Day 4: Managing Resistance, Conflict, and
Expectations

- Understanding the sources of stakeholder resistance.
- The Thomas-Kilmann Instrument applied to stakeholder disputes.

- Interest-based negotiation with conflicting stakeholder groups.
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- Stakeholder mapping of coalition and opposition dynamics.
- Handling hostile meetings, protests, and public criticism.
- Escalation, mediation, and dispute resolution pathways.

- Simulation: a contested consultation meeting.

Day 5: Monitoring, Reporting, and Action Planning

- Engagement registers, logs, and commitment tracking.

- Dashboards and progress reporting to sponsors and boards.

- Measuring engagement effectiveness with practical indicators.
- Sustainability reporting and ESG stakeholder disclosure.

- Lessons learned and continuous improvement in engagement.
- Building a 90-day engagement improvement plan.

- Final presentations, peer review, and course consolidation.

Conclusion

By successfully completing the Effective Stakeholder Engagement, Management &
Communication Training Course, participants will have acquired practical knowledge of
power-interest analysis, the IAP2 participation spectrum, the AA1000 standard,
communication planning, resistance management, and engagement measurement and
reporting. In addition, they will secure stakeholder support and manage opposition with
confidence. Gentex Training Center delivers this programme through live mapping
workshops, simulations, and real engagement cases, so participants apply their new
knowledge immediately.
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FAQs

Q1 What is the "Effective Stakeholder Engagement,
Management & Communication” course about?

The course teaches professionals how to identify, analyse, and engage the people affected
by projects and policies. It covers power-interest mapping, engagement planning,
communication design, consultation practice, resistance management, and engagement
measurement and reporting.

Q2 What are the key benefits of the "Effective
Stakeholder Engagement, Management &
Communication” course?

Participants identify opposition early and address it before it escalates. Furthermore, they
secure faster approvals, reduce complaints and delays, and build trust with communities,
regulators, and sponsors. As a result, initiatives move ahead with broader support and fewer
setbacks.

Q3 What skills will I gain from the "Effective
Stakeholder Engagement, Management &
Communication” course?

Participants gain stakeholder analysis and mapping, engagement planning and consultation
design, stakeholder communication and messaging, and resistance management and
conflict resolution. These four skills combine to secure stakeholder support systematically.
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Q4 What tools, methods, or standards are covered in
the "Effective Stakeholder Engagement, Management
& Communication” course?

The programme covers Mendelow's power-interest grid, stakeholder salience analysis, the
IAP2 Spectrum of Public Participation, the AA1000 Stakeholder Engagement Standard, ISO
26000 guidance, stakeholder registers and commitment logs, the Thomas-Kilmann Conflict
Mode Instrument, interest-based negotiation, and ESG and sustainability reporting
frameworks.

Q5 How is the "Effective Stakeholder Engagement,

Management & Communication” course applied in real-
world practice?

Professionals apply it when planning infrastructure projects, running public consultations,
introducing organisational change, managing regulatory relationships, handling community
concerns, and reporting sustainability performance. In addition, they use it to brief sponsors
on engagement risk before a project advances.
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