EFFECTIVE CONTRACTOR
MANAGEMENT IN
MAINTENANCE &
TECHNICAL PROJECTS
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Introduction

Effective Contractor Management in Maintenance & Technical Projects addresses how
organizations plan, control, and supervise external contractors working on site. This Training
Course explores contractor selection, safety prequalification, scope definition, permits, and
performance supervision. Participants study work packaging, permit-to-work systems,
quality verification, and contract administration in live operating plants. Furthermore, the
programme links legal obligations to field realities through case studies and site-based
scenarios. As d result, delegates leave able to run contractor work safely, on time, and on
budget.

Effective Contractor Management in Maintenance &
Technical Projects Course Objectives

- Define the contractor lifecycle from planning to closeout in maintenance.
- Apply contractor prequalification, safety assessment, and risk screening.

- Write scopes of work, work packages, and clear technical specifications.

- Run permit-to-work systems and isolation procedures safely.

- Apply HSE requirements including JSA, risk assessment, and toolbox talks.
- Supervise contractor quality with inspection and test plans.

- Track contractor progress against schedule, cost, and milestones.

- Manage variations, dayworks, and time-and-materials claims.

- Apply ISO 45001 and ISO 9001 principles to contractor activities.

- Evaluate contractor performance and manage relationship and exit.

Course Methodology

- Interactive workshops using real maintenance and shutdown contractor cases.
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- Guided walkthroughs of permit-to-work and isolation procedures.

- Structured group analysis of work packages and scoping documents.
- Risk assessment exercises using JSA and HAZOP-style thinking.

- Facilitated discussion of contractor disputes and performance issues.

- Action planning that converts each session into a workplace commitment.

Who Should Take This Course

- Maintenance, reliability, and plant engineers.

- Turnaround and shutdown planners.

- HSE officers and permit-to-work coordinators.

- Project managers and technical project leads.

- Contract administrators and procurement officers.
- Site supervisors and area supervisors.

- Quality, inspection, and audit professionals.

Effective Contractor Management in Maintenance &
Technical Projects Course Outlines

Day 1: Contractor Lifecycle and Selection

- Defining contractor vs in-house work in maintenance and technical projects.
- The contractor lifecycle: strategy, selection, mobilization, execution, closeout.
- Prequalification criteria: capability, capacity, financial health.

- Safety prequalification and contractor risk screening.

- Contractor classification and work categorization.

- Insurance, bonds, and statutory documents.
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- Building the contractor register and supplier panel.

Day 2: Scope, Work Packages, and Contracting
Strategy

- Writing clear scopes of work and technical specifications.

- Work packaging, job cards, and execution logic.

- Contracting models: lump sum, unit rate, call-off, framework agreements.
- Pricing schedules, rate build-ups, and daywork rates.

- Key performance indicators and service levels in maintenance contracts.
- Contract risk allocation and limitation of liability.

- Mobilization plans and site readiness checks.

Day 3: Safety, Permits, and Site Control

- Permit-to-work systems and permit types.

- Isolation, lock-out/tag-out (LOTO), and electrical safety rules.

- Job safety analysis (JSA) and risk assessment.

- Toolbox talks, safety briefings, and hazard reporting.

- Confined space, hot work, work at height, and lifting operations.
- ISO 45001 occupational health and safety principles.

- Contractor safety audits, site inspection, and stop-work authority.

Day 4: Supervision, Quality, and Execution Control

- Daily supervision routines and progress reporting.
- Inspection and test plans (ITP) and quality verification.

- Material control, traceability, and equipment handover.
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- Schedule tracking, earned value basics, and delay capture.
- Variation orders, dayworks, and time-and-materials conftrols.
- Documentation, daily site records, and evidence files.

- Coordination with operations and production teams.

Day 5: Performance Evaluation, Closeout, and
Improvement

- Contractor performance scorecards and KPI reviews.

- Quality, safety, and schedule performance measurement.

- Claim management and dispute avoidance techniques.

- Final walkthrough, punch list, and defect resolution.

- Final accounts, retention release, and closeout documentation.
- Lessons-learned reviews and contractor re-evaluation.

- Personal action plan and continuous improvement.

Conclusion

By successfully completing Effective Contractor Management in Maintenance & Technical
Projects, participants will have acquired a practical command of contractor selection, safety
control, quality verification, and performance evaluation. They will know how to write work
packages, run permit-to-work systems, and manage variations and claims with discipline. In
addition, the course prepares delegates to evaluate contractor performance objectively and
improve site outcomes. As a result, they return to work ready to manage contractors safely
and efficiently. Gentex Training Center delivers this Training Course with a practical,
standards-based approach.
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FAQs for the Effective Contractor Management in
Maintenance & Technical Projects course

Q1 What is the "Effective Contractor Management in
Maintenance & Technical Projects” course about?

It is a five-day programme that explains how to plan, supervise, and close out contractor
work in maintenance and technical projects. It covers prequalification, scope writing,
permit-to-work systems, safety and quality control, execution supervision, and performance
evaluation.

Q2 What are the key benefits of the "Effective
Contractor Management in Maintenance & Technical
Projects” course?

Participants gain the ability to reduce site incidents, prevent rework, and hold contractors to
schedule and budget. They also learn to run disciplined permit and quality routines, capture
delays with proper evidence, and close out work without lingering claims or disputes.

Q3 What skills will I gain from the "Effective
Contractor Management in Maintenance & Technical
Projects” course?

Contractor prequalification and selection, work package and scope writing, permit-to-work
and HSE control with JSA and LOTO, and execution supervision with quality verification and
performance evaluation.
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Q4 What tools, methods, or standards are covered in
the "Effective Contractor Management in Maintenance
& Technical Projects” course?

The course covers permit-to-work systems, lock-out/tag-out (LOTO), job safety analysis
(JSA), inspection and test plans (ITP), ISO 45001 and ISO 9001 principles, HAZOP-style risk
thinking, earned value basics, contractor scorecards, service level agreements, and daywork
and variation control procedures.

Q5 How is the "Effective Contractor Management in
Maintenance & Technical Projects” course applied in
real-world practice?

Delegates apply it through contractor prequalification files, work packages, permit-to-work
coordination, daily site supervision logs, inspection and test plans, progress reports,
variation orders, punch lists, and performance scorecards. They also use it to run lessons-
learned reviews and re-evaluate contractors for future scopes.
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