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Introduction
Public diplomacy now shapes international standing as much as formal negotiation does.
The Diplomacy in Public and International Relations Training Course prepares professionals
to communicate institutional positions clearly and to build relationships with foreign
audiences. Participants study public diplomacy theory, soft power, media engagement,
cultural exchange, and the international institutions that govern cooperation. Furthermore,
the programme covers crisis communication, digital diplomacy, and stakeholder mapping
across borders. Delivered by Gentex Training Center over five days, this programme suits
diplomats, government communicators, PR professionals, and international organisation
staff. As a result, participants represent their institutions credibly and manage international
perception with skill.

Diplomacy in Public and International Relations Course
Objectives
- Explain public diplomacy, soft power, and the difference from traditional diplomacy.

- Map international stakeholders using the power-interest grid and audience segmentation.

- Apply Joseph Nye's soft power framework to institutional communication planning.

- Design public diplomacy campaigns with clear objectives and measurable outcomes.

- Engage media effectively through press briefings, interviews, and statements.

- Manage digital diplomacy channels, including social platforms and official websites.

- Plan cultural exchange, education, and people-to-people programmes.

- Apply crisis communication protocols during diplomatic incidents.

- Build international partnerships with embassies, NGOs, and multilateral bodies.

- Measure influence and perception using media monitoring and opinion indicators.

Course Methodology



- Expert-led sessions grounded in public diplomacy and communication research.

- Case studies from embassy campaigns, summits, and international incidents.

- Simulation exercises covering press conferences and media interviews.

- Campaign planning workshops with audience and message mapping.

- Role-plays on cultural exchange events and partner engagement.

- Structured debriefs linking communication choices to perception outcomes.

Who Should Take This Course
- Diplomats, foreign service officers, and embassy public affairs staff.

- Government spokespersons and ministry communication officers.

- Public relations and corporate affairs professionals with international scope.

- International organisation and NGO communication staff.

- Cultural attachs and education exchange programme coordinators.

- Media relations officers in public institutions.

- Executives representing organisations abroad.

Diplomacy in Public and International Relations Course
Outlines

Day 1: Foundations of Public Diplomacy
- Defining public diplomacy and its relationship to traditional diplomacy.

- Soft power and Joseph Nye's framework explained.

- Hard power, soft power, and smart power compared.

- Public diplomacy models: monologue, dialogue, and collaboration.

- The role of culture, values, and national image.



- Key international institutions and multilateral frameworks.

- Self-assessment: current public diplomacy capabilities.

Day 2: Stakeholders, Audiences, and Messaging
- Mapping international stakeholders with the power-interest grid.

- Audience segmentation by country, sector, and interest group.

- Message development and framing for foreign audiences.

- Cultural sensitivity and localisation of institutional messages.

- Narrative building and countering misinformation.

- Building advocacy networks and partner coalitions.

- Workshop: designing a public diplomacy message map.

Day 3: Media Engagement and Digital Diplomacy
- Media landscape analysis across regions and platforms.

- Preparing for press conferences, interviews, and briefings.

- Writing press releases, statements, and talking points.

- Handling difficult questions and hostile framing.

- Digital diplomacy: official accounts, content strategy, and community management.

- Social listening and monitoring tools for perception tracking.

- Simulation: a press briefing under pressure.

Day 4: Cultural Exchange and International Partnership
- Designing cultural, educational, and exchange programmes.

- Scholarship, visitor, and youth engagement initiatives.

- Working with embassies, cultural centres, and NGOs.



- Event protocol and international audience management.

- Partnership agreements, memoranda, and joint declarations.

- Measuring relationship strength and programme impact.

- Practice: planning a cultural exchange event.

Day 5: Crisis Communication, Measurement, and
Strategy
- Crisis communication protocols and rapid response structures.

- Reputation risk assessment and scenario planning.

- Spokesperson discipline and consistency of message.

- Media monitoring, sentiment analysis, and perception indicators.

- Reporting to leadership with clear evidence.

- Building a 90-day public diplomacy action plan.

- Group presentations, peer review, and course consolidation.

Conclusion
By successfully completing the Diplomacy in Public and International Relations Training
Course, participants will have acquired practical knowledge of soft power frameworks,
stakeholder and audience mapping, media engagement, digital diplomacy, cultural
exchange programming, and crisis communication. In addition, they will communicate
institutional positions with clarity and cultural awareness. Gentex Training Center delivers
this programme through simulation exercises and real international cases, so participants
apply their new knowledge immediately.



FAQs

Q1  What is the "Diplomacy in Public and International
Relations" course about?
The course explains how institutions communicate with foreign audiences and build
international relationships. It covers public diplomacy theory, soft power, stakeholder
mapping, media engagement, digital diplomacy, cultural exchange, and crisis
communication practice.

Q2  What are the key benefits of the "Diplomacy in
Public and International Relations" course?
Participants communicate institutional positions more credibly and reach foreign audiences
effectively. Furthermore, they strengthen partnerships, respond faster to reputational
incidents, and build measurable influence. As a result, their organisations gain standing and
cooperation opportunities abroad.

Q3  What skills will I gain from the "Diplomacy in Public
and International Relations" course?
Participants gain public diplomacy and soft power strategy, international stakeholder and
audience engagement, media and digital diplomacy communication, and crisis
communication and reputation management. These four skills together support credible
international representation.



Q4  What tools, methods, or standards are covered in
the "Diplomacy in Public and International Relations"
course?
The programme covers Joseph Nye's soft power framework, the monologue-dialogue-
collaboration public diplomacy models, power-interest stakeholder mapping, audience
segmentation, message framing, talking points and press releases, social listening and
media monitoring, sentiment analysis, and crisis communication protocols.

Q5  How is the "Diplomacy in Public and International
Relations" course applied in real-world practice?
Professionals apply it when briefing media before summits, managing embassy
communication channels, planning cultural exchange programmes, responding to
international criticism, and reporting perception trends to leadership. In addition, they use it
to build coalitions with partners and diaspora communities.


