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Introduction

Developing Creativity and Supervision Skills in the Work Environment combines two
capabilities that modern supervisors need together: the ability to generate better solutions
and the ability to guide a team that delivers them. Supervision without creativity repeats old
methods; creativity without supervision produces ideas that never reach practice. This
Developing Creativity and Supervision Skills in the Work Environment Training Course builds
both sides in one program. Participants explore creative thinking methods, problem-solving
tools, coaching conversations, delegation, and performance follow-up. Furthermore, the
course covers tfeam motivation, feedback, conflict handling, and managing workflow under
pressure. As a result, participants leave with practical habits that raise both the quality of
team output and the working climate.

Developing Creativity and Supervision Skills in the
Work Environment Course Objectives

- Apply creative thinking techniques such as SCAMPER, brainstorming, and mind mapping to
daily work problems.

- Use problem-solving frameworks including the 5 Whys, fishbone diagrams, and PDCA.
- Identify and remove blocks to creativity in teams and processes.

- Apply situational supervision to different experience and readiness levels.

- Delegate work using the five levels of delegation.

- Give feedback with the SBI model and coach with the GROW framework.

- Set team goals with SMART criteria and track them with clear KPIs.

- Run effective supervision meetings, briefings, and check-ins.

- Manage conflict and difficult behaviour using ThomasKilmann conflict modes.

- Build a team climate that rewards initiative, learning, and accountability.
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Course Methodology

The course applies interactive, practice-based methods:

- Facilitated workshops combining creative and supervisory exercises.
- Live problem-solving clinics on real workplace issues.

- Role-play of coaching, feedback, and performance conversations.

- Case studies of teams that improved through better supervision.

- Self-assessment of supervisory style and creativity habits.

- Action planning that converts each technique into a workplace routine.

Who Should Take This Course

- Supervisors, team leaders, and first-line managers.

- Department heads and section managers.

- Shift leaders and operations supervisors.

- HR, learning, and organizational development professionals.
- Project team leads and coordinators.

- Professionals preparing for a supervisory role.

Developing Creativity and Supervision Skills in the
Work Environment Course Outlines

Day 1: Foundations of Creativity and Supervision

- Defining creativity, innovation, and their value at work.
- Distinguishing supervisory duties from hands-on execution.

- Understanding supervisory styles and situational fit.
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- Assessing your own creativity habits and supervision style.
- Identifying creativity blocks in processes and teams.
- Setting personal development goals for both skill areas.

- Reviewing your feam'’s current working climate.

Day 2: Creative Thinking and Problem Solving

- Applying SCAMPER to improve products and processes.

- Running brainstorming and brainwriting sessions.

- Using mind mapping and affinity mapping for idea organisation.
- Applying the 5 Whys and fishbone diagrams to find root causes.
- Using PDCA for structured improvement.

- Encouraging diverse thinking and constructive challenge.

- Solving a live workplace problem in a clinic session.

Day 3: Supervision, Delegation, and Workflow Control

- Planning work with clear priorities and task allocation.

- Applying the five levels of delegation.

- Controlling workflow with checklists, visual boards, and follow-up routines.
- Setting standards and quality expectations.

- Managing time, interruptions, and shifting priorities.

- Handling underperformance with structured conversations.

- Building a weekly supervision routine.

Day 4: Coaching, Feedback, and Team Motivation

- Coaching feam members with the GROW model.

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

- Delivering feedback with the SBI model.

- Setting goals with SMART criteria and tracking KPIs.

- Motivating through recognition, autonomy, and development.
- Running effective one-to-one meetings.

- Managing difficult behaviour constructively.

- Practising coaching and feedback in role-play.

Day 5: Conflict, Change, and Sustaining Improvement

- Managing conflict with ThomasKilmann conflict modes.

- Mediating disputes between team members.

- Leading small changes with Kotter's first steps and ADKAR awareness.
- Building psychological safety and shared accountability.

- Encouraging initiative and learning from mistakes.

- Reviewing team performance with structured indicators.

- Finalizing a personal creativity and supervision action plan.

Conclusion

By successfully completing Developing Creativity and Supervision Skills in the Work
Environment, participants will have acquired practical knowledge of creative problem-
solving, supervisory planning, delegation, coaching, feedback, and team motivation. They
will have gained skills in creative thinking facilitation, structured supervision, coaching and
feedback delivery, and team climate building, plus a personal action plan. Gentex Training
Center designed this program to help supervisors improve results and the way teams work.
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FAQs

Q1 What is the "Developing Creativity and Supervision
Skills in the Work Environment” course about?

It develops creative problem-solving and supervisory capability together. Participants study
creative thinking tools, root cause analysis, delegation, workflow control, coaching,
feedback, goal setting, and conflict handling in day-to-day supervision.

Q2 What are the key benefits of the "Developing
Creativity and Supervision Skills in the Work
Environment” course?

Participants gain better solutions to recurring work problems, clearer work allocation, and
stronger team follow-through. Teams also show more initiative, receive more useful
feedback, and resolve disagreements faster instead of escalating them.

Q3 What skills will I gain from the "Developing
Creativity and Supervision Skills in the Work
Environment” course?

You will develop four core skills: creative thinking and problem-solving facilitation,
delegation and workflow supervision, coaching and feedback delivery, and team motivation
with conflict management.
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Q4 What tools, methods, or standards are covered in
the "Developing Creativity and Supervision Skills in the
Work Environment” course?

The course covers SCAMPER, brainstorming and brainwriting, mind mapping and affinity
mapping, the 5 Whys and fishbone diagrams, PDCA, the five levels of delegation, the SBI
feedback model, the GROW coaching model, SMART goals and KPIs, situational supervision,
ThomasKilmann conflict modes, and Kotter's early change steps with ADKAR awareness.

Q5 How is the "Developing Creativity and Supervision
Skills in the Work Environment” course applied in real-
world practice?

Participants apply the methods to live workplace tasks, such as solving a recurring process
problem, planning delegation for a busy week, coaching an underperforming team member,
and mediating a disagreement. Each module ends with an action commitment, so learning
transfers directly into daily supervision.
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