
CULTURAL CHANGE
MANAGEMENT STRATEGIES



Introduction
Cultural Change Management Strategies explains how organizations replace habits, beliefs,
and unwritten rules that no longer serve performance. Culture resists direct orders; it shifts
when leaders change what they reward, measure, model, and tolerate. This Cultural Change
Management Strategies Training Course builds a practical method for diagnosing culture,
planning change, and sustaining it beyond the first wave of enthusiasm. Participants work
with established tools, including the Competing Values Framework, Schein's three levels of
culture, Kotter's eight steps, and the ADKAR model. Furthermore, the course covers culture
assessment surveys, change agent networks, and resistance management. It also addresses
how to measure cultural shift credibly. As a result, participants leave with a workable culture
change plan for their own organization.

Cultural Change Management Strategies Course
Objectives
- Diagnose organizational culture using Schein's three levels and the Competing Values
Framework.

- Conduct culture assessments with surveys, focus groups, and interviews.

- Define target culture behaviours and translate values into observable practice.

- Build a culture change case with a compelling narrative and rationale.

- Apply Kotter's eight steps and the ADKAR model to culture change.

- Mobilise change agent networks and middle-manager champions.

- Manage resistance using structured stakeholder and resistance analysis.

- Align systems, rewards, and performance measures with the target culture.

- Build momentum through quick wins, rituals, and visible leadership modelling.

- Measure culture change using engagement, behavioural, and performance indicators.



Course Methodology
The course applies interactive, practice-based methods:

- Facilitated workshops on culture diagnosis and change design.

- Culture assessment practice with surveys and focus group protocols.

- Case studies of successful and failed culture change programs.

- Role-play of resistance conversations and change communication.

- Group work building culture change roadmaps.

- Action planning that converts each strategy into a workplace commitment.

Who Should Take This Course
- Senior managers and executive team members.

- HR and organizational development professionals.

- Change managers and transformation leads.

- Department heads and business unit leaders.

- Internal communication and engagement specialists.

- Consultants supporting culture and transformation programs.

Cultural Change Management Strategies Course
Outlines

Day 1: Understanding and Diagnosing Culture
- Defining culture, climate, and values in organizational terms.

- Reviewing Schein's three levels: artefacts, espoused values, and assumptions.

- Applying the Competing Values Framework to culture types.



- Examining how culture forms, persists, and resists change.

- Conducting culture assessment through surveys and focus groups.

- Identifying cultural strengths and destructive norms.

- Diagnosing your organization's culture profile.

Day 2: Designing the Culture Change Strategy
- Defining target behaviours that express the desired culture.

- Building the case for change with a clear narrative.

- Setting culture change objectives and success measures.

- Mapping stakeholders using powerinterest and influence analysis.

- Designing a phased change roadmap and governance.

- Selecting pilot units and scaling criteria.

- Drafting a culture change strategy outline.

Day 3: Leading Change and Mobilising People
- Applying Kotter's eight steps to culture change.

- Using the ADKAR model to manage individual transitions.

- Building change agent networks and champion communities.

- Communicating change through stories, rituals, and symbols.

- Coaching leaders to model the target behaviours.

- Managing middle-manager alignment and ambiguity.

- Practicing change communication in live exercises.

Day 4: Managing Resistance and Aligning Systems
- Diagnosing resistance sources: loss, ambiguity, and distrust.



- Applying stakeholder and resistance analysis tools.

- Handling difficult conversations with sceptical groups.

- Aligning performance measures, incentives, and rewards with culture.

- Reviewing recruitment, onboarding, and promotion criteria.

- Updating policies, processes, and structure to support behaviour change.

- Designing a resistance management plan.

Day 5: Embedding, Measuring, and Sustaining Change
- Using quick wins to build credibility and momentum.

- Embedding culture into rituals, recognition, and onboarding.

- Measuring culture with engagement and behavioural indicators.

- Reviewing culture assessment results and adjusting course.

- Sustaining change through leadership continuity and accountability.

- Avoiding culture drift and change fatigue.

- Finalizing a personal culture change action plan.

Conclusion
By successfully completing Cultural Change Management Strategies, participants will have
acquired practical knowledge for diagnosing culture, designing change, mobilising people,
managing resistance, and measuring cultural shift. They will have gained skills in culture
diagnosis, change strategy design, resistance management, and alignment of systems with
behaviour, plus a personal action plan. Gentex Training Center designed this program to
help organizations change culture in a deliberate and durable way.



FAQs

Q1  What is the "Cultural Change Management
Strategies" course about?
It explains how to change organizational culture systematically. Participants study culture
diagnosis, target behaviour definition, change strategy design, stakeholder mobilisation,
resistance management, system alignment, and measurement of cultural shift.

Q2  What are the key benefits of the "Cultural Change
Management Strategies" course?
Participants gain a clear method for culture work instead of slogans, stronger alignment
between values and daily behaviour, and less change fatigue. Organizations also see better
adoption of new ways of working and more durable improvement after transformation
programs.

Q3  What skills will I gain from the "Cultural Change
Management Strategies" course?
You will develop four core skills: organizational culture diagnosis and assessment, culture
change strategy design, resistance management and stakeholder mobilisation, and culture
measurement with systems alignment.



Q4  What tools, methods, or standards are covered in
the "Cultural Change Management Strategies" course?
The course covers Schein's three levels of culture, the Competing Values Framework,
Kotter's eight steps, the ADKAR model, culture assessment surveys and focus group
protocols, powerinterest stakeholder mapping, resistance analysis tools, change agent
networks, and engagement and behavioural indicators.

Q5  How is the "Cultural Change Management
Strategies" course applied in real-world practice?
Participants apply the methods to live organizational tasks, such as running a culture
assessment, defining target behaviours, drafting a change roadmap, planning a quick win,
and designing a resistance management plan. Each module ends with an action
commitment, so learning transfers directly into transformation work.


