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Introduction

Modern workplaces bring together people from many countries, languages, and traditions.
The Cross-Cultural Effectiveness at Work Training Course from Gentex Training Center helps
professionals turn this diversity into a real advantage. Participants learn how cultural values
affect teamwork, leadership, feedback, and decision-making. Furthermore, the course
introduces trusted frameworks such as the GLOBE Study, Trompenaars' seven dimensions,
and Erin Meyer's Culture Map. Each session links theory to daily workplace challenges, such
as global meetings, remote projects, and client relationships. As a result, participants adapt
their behavior with confidence, build stronger partnerships, and achieve better results in
multicultural environments.

Cross-Cultural Effectiveness at Work Course Objectives

- Define cultural intelligence (CQ) and apply its four capabilities: drive, knowledge, strategy,
and action, at work.

- Compare national work cultures and expectations of leaders using the GLOBE Study and
Hofstede's cultural dimensions.

- Apply Trompenaars' seven dimensions to understand rules, relationships, and attitudes to
time in business.

- Use Erin Meyer's Culture Map to adjust how you lead, persuade, and disagree across
cultures.

- Recognize unconscious bias and stereotypes and replace them with fact-based cultural
observation in daily decisions.

- Adapt feedback, meeting style, and decision-making methods to fit different cultural
expectations in global teams.

- Build cognitive and affective trust quickly with colleagues, clients, and suppliers from
different countries.

- Resolve cultural misunderstandings at work using the DIE model (describe, interpret,
evaluate) and structured reflection.
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- Coordinate remote projects across time zones using clear communication agreements and
a team charter.

- Create inclusive team practices that support psychological safety, fair participation, and
shared accountability.

Course Methodology

- Trainer-led presentations that explain each cultural framework in simple terms.

- Case studies based on multinational teams, mergers, and international projects.

- Role-plays that simulate global meetings, feedback conversations, and negotiations.
- Cultural Intelligence (CQ) self-assessment with a personal development report.

- Small-group discussions that compare real experiences from different countries.

- Action planning sessions that convert lessons into measurable workplace goals.

Who Should Take This Course

- Team leaders and managers who lead international or diverse teams.
- HR and talent professionals who support global mobility and inclusion.
- Project managers who work with remote and cross-border teams.

- Client-facing staff in sales, procurement, and customer service.

- Expatriates and employees who prepare for overseas assignments.

- Professionals in multinational organizations and joint ventures.

- Employees who want to work more effectively with colleagues from other cultures.

Cross-Cultural Effectiveness at Work Course Outlines

Day 1: Cultural Intelligence and Self-Awareness
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- Why cultural effectiveness drives business performance

- The Cultural Iceberg: visible behavior and hidden values

- Cultural Intelligence (CQ): drive, knowledge, strategy, and action
- Personal CQ self-assessment and results review

- Culture versus personality versus individual preference

- Common workplace effects of cultural misunderstanding

Day 2: Understanding Work Cultures Worldwide

- Hofstede's dimensions: power distance, individualism, and long-term orientation
- The GLOBE Study: leadership expectations across regions

- Trompenaars’ dimensions: universalism, particularism, and relationships

- Attitudes to time: monochronic and polychronic work styles

- Comparing country profiles for real business scenarios

- Case study: a multinational team facing cultural friction

Day 3: Communicating and Collaborating Across
Cultures

- Erin Meyer's Culture Map: communicating, evaluating, and persuading
- High-context and low-context messages in daily work

- Giving direct and indirect feedback with respect

- Running inclusive meetings with international participants

- Active listening and clarifying techniques

- Role-play: a cross-cultural feedback conversation
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Day 4: Managing Bias, Conflict, and Trust

- Unconscious bias and stereotype awareness

- The DIE model: describe, interpret, evaluate

- Cultural approaches to conflict and face-saving

- Thomas-Kilmann conflict modes in multicultural settings
- Building cognitive and affective trust with partners

- Simulation: resolving a cross-cultural disagreement

Day 5: Leading Diverse and Remote Teams

- Psychological safety in multicultural feams

- Team charters and shared communication agreements

- Managing virtual work across time zones

- Fair decision-making and inclusive leadership habits

- Measuring team effectiveness with simple feedback surveys

- Personal cross-cultural action plan with SMART goals

Conclusion

By successfully completing the Cross-Cultural Effectiveness at Work Training Course,
participants will gain a clear understanding of how culture shapes behavior, leadership, and
teamwork. They will know how to use Cultural Intelligence, the GLOBE Study, and Culture
Map insights to adapt their approach, manage conflict, and build trust. Furthermore, they
will learn practical methods for leading diverse and remote teams. Gentex Training Center
designs this course to help participants apply these insights in their daily work.
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FAQs

Q1 What is the "Cross-Cultural Effectiveness at Work”
course about?

The course teaches professionals how to work productively with people from different
cultural backgrounds. It explains how culture influences leadership, teamwork, feedback,
and decisions, and it gives practical methods to adapt behavior and prevent friction in
global workplaces.

Q2 What are the key benefits of the "Cross-Cultural
Effectiveness at Work"” course?

The course improves collaboration, builds trust, and reduces conflict in diverse teams. In
addition, it helps participants lead international projects, serve global clients, and make
fairer decisions. As a result, organizations gain higher productivity and stronger
relationships across borders.

Q3 What skills will I gain from the "Cross-Cultural
Effectiveness at Work" course?

Participants will gain four core skills: cultural intelligence, cross-cultural collaboration,
adaptive communication, and inclusive leadership. These skills help them adjust their style,
work well with diverse colleagues, and lead teams fairly in any international setting.
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Q4 What tools, methods, or standards are covered in
the "Cross-Cultural Effectiveness at Work” course?

The course covers Cultural Intelligence (CQ), the GLOBE Study, Hofstede's cultural
dimensions, Trompenaars' seven dimensions, and Erin Meyer's Culture Map. It also uses the
DIE model, Thomas-Kilmann conflict modes, and team charters for practical workplace
application.

Q5 How is the "Cross-Cultural Effectiveness at Work”
course applied in real-world practice?

Participants apply the course in global meetings, remote projects, supplier negotiations, and
client service. For example, they adjust how they give feedback, agree on communication
rules with virtual feams, and use the DIE model to resolve misunderstandings before they
harm results.
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