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Introduction

Cost Accounting for Decision Making Training Course builds the analytical capability that
managers, accountants, and analysts need to turn cost data into confident business
decisions. Traditional cost accounting reports what things cost. Decision-focused cost
accounting answers what should happen next. It separates relevant costs from sunk costs,
models alternatives, and tests assumptions before commitment. Weak practice there
produces pricing errors, unprofitable products kept alive, and capacity decisions made on
instinct. This course develops the analytical skill that prevents those outcomes. It covers cost
behaviour, relevant costing, and contribution analysis. Furthermore, it applies make-or-buy,
product mix, and pricing decisions. In addition, it develops budgeting, variance analysis,
and performance measurement. As a result, participants support decisions with defensible
numbers.

Cost Accounting for Decision Making Course Objectives

- Classify costs by behaviour, traceability, and relevance.

- Apply job costing, process costing, and activity-based costing.

- Apply cost-volume-profit analysis and break-even calculation.

- Calculate contribution margin and apply relevant costing principles.
- Support make-or-buy and outsourcing decisions with analysis.

- Optimise product mix under scarce resource constraints.

- Apply target costing and cost-plus pricing approaches.

- Prepare flexible budgets and analyse cost variances.

- Apply standard costing and responsibility accounting.

- Support capital and operational decisions with cost evidence.

Course Methodology
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- Interactive lectures with real managerial decision cases.
- Relevant costing and contribution analysis workshops.

- Cost-volume-profit and product mix exercises.

- Budgeting, variance, and pricing practice.

- Structured peer review with facilitator feedback on decision analyses.

Who Should Take This Course

- Management accountants and cost accountants.
- Financial analysts supporting business decisions.
- Operations and production managers.

- Procurement and commercial managers.

- Controllers and finance business partners.

- Consultants advising on cost and profitability.

Cost Accounting for Decision Making Course Outlines

Day 1: Cost Concepts and Costing Systems

- Cost classification: fixed, variable, mixed, and stepped costs.
- Direct, indirect, and traceable cost identification.

- Job order costing and process costing systems.

- Activity-based costing and cost driver selection.

- Absorption costing versus variable costing.

- Overhead allocation and recovery rate design.

- Case study: choosing a costing system for a business model.
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Day 2: Cost-Volume-Profit and Relevant Costing

- Break-even analysis and margin of safety.

- Contribution margin ratio and target profit calculation.
- Operating leverage and profit sensitivity.

- Relevant costs, sunk costs, and opportunity costs.

- Differential analysis of decision alternatives.

- Limiting factors and scarce resource allocation.

- Workshop: building a cost-volume-profit model.

Day 3: Decision Applications in Operations

- Make-or-buy and outsourcing decision analysis.

- Special order pricing and incremental cost assessment.
- Product mix optimisation with resource constraints.

- Discontinuation decisions for products and segments.

- Sell-or-process-further decisions.

- Throughput and bottleneck cost analysis.

- Workshop: evaluating a make-or-buy and a special order decision.

Day 4: Pricing, Target Costing, and Budgeting

- Cost-plus, target, and value-based pricing methods.

- Target costing and value engineering principles.

- Life-cycle costing and total cost of ownership.

- Budget preparation: incremental and zero-based approaches.

- Flexible budgets and activity-based budgeting.
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- Rolling forecasts and budget revision routines.

- Workshop: setting a target cost and preparing a flexible budget.

Day 5: Variance Analysis, Performance, and Control

- Standard costing and standard setting.

- Material, labour, and overhead variance calculation.

- Sales price, volume, and mix variance analysis.

- Responsibility accounting and controllership.

- Divisional performance measures and transfer pricing.
- Cost control, KPIs, and management reporting.

- Course review, assessment, and action planning.

Conclusion

By successfully completing Cost Accounting for Decision Making, participants will gain a
thorough understanding of cost concepts and costing systems, cost-volume-profit and
relevant costing analysis, operational decision applications, pricing and target costing, and
variance analysis and performance control. They will also acquire practical skills in cost
classification and costing system design, cost-volume-profit and relevant cost analysis,
make-or-buy, product mix and pricing decisions, and variance analysis and performance
reporting. In addition, the course prepares them to support management choices with
transparent, defensible cost evidence. Gentex Training Center delivers this programme with
a strong focus on applied managerial accounting and decision-ready analysis.

FAQs for Cost Accounting for Decision Making course
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Q1 What is the "Cost Accounting for Decision Making”
course about?

It is a five-day programme on using cost information to support managerial decisions. It
covers cost concepts and costing systems, cost-volume-profit and relevant costing,
operational decisions such as make-or-buy and product mix, pricing and target costing, and
variance analysis and performance control.

Q2 What are the key benefits of the "Cost Accounting
for Decision Making" course?

Participants support decisions with transparent cost evidence. The course improves costing
system selection and overhead allocation, sharpens break-even and contribution analysis,
strengthens make-or-buy and product mix decisions, improves target costing and pricing,
and raises variance analysis and performance reporting quality.

Q3 What skills will I gain from the "Cost Accounting for
Decision Making" course?

Participants gain cost classification and costing system design, cost-volume-profit and
relevant cost analysis, make-or-buy, product mix and pricing decisions, and variance
analysis and performance reporting. These four skills cover the practical core of decision-
focused cost accounting.
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Q4 What tools, methods, or standards are covered in
the "Cost Accounting for Decision Making"” course?

The course covers fixed, variable, mixed and stepped cost classification, direct, indirect and
traceable cost identification, job order costing, process costing, activity-based costing and
cost driver selection, absorption costing and variable costing, overhead allocation and
recovery rates, break-even analysis, margin of safety, contribution margin ratio, target
profit calculation, operating leverage, relevant costs, sunk costs and opportunity costs,
differential analysis, limiting factor analysis, make-or-buy analysis, special order pricing,
product mix optimisation, discontinuation decisions, sell-or-process-further analysis,
bottleneck cost analysis, cost-plus, target and value-based pricing, target costing and value
engineering, life-cycle costing and total cost of ownership, incremental and zero-based
budgeting, flexible budgets, activity-based budgeting, rolling forecasts, standard costing,
material, labour and overhead variance calculation, sales price, volume and mix variance
analysis, responsibility accounting, divisional performance measures, transfer pricing, and
cost control KPIs.

Q5 How is the "Cost Accounting for Decision Making”
course applied in real-world practice?

Participants apply the methods to real and simulated managerial situations. They select
costing systems, allocate overhead, build break-even and contribution models, analyse
relevant costs, evaluate make-or-buy and special order requests, optimise product mix
under constraints, set target costs, prepare flexible budgets and rolling forecasts, calculate
and interpret variances, assign responsibility, and prepare cost reports for management.
Many leave with a decision analysis template, a cost-volume-profit model, and a flexible
budget structure ready to use.
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