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Introduction

Project teams are dynamic environments where diverse personalities, opinions, and
approaches can sometimes lead to conflict. While healthy debate can foster creativity and
innovation, unresolved conflict can significantly hinder project progress and team morale.
This intensive five-day program, offered by Gentex Training Center, equips participants with
the knowledge and practical skills needed to navigate conflict constructively and build
stronger, more collaborative project teams. Through interactive workshops, engaging case
studies, and role-playing exercises, you'll gain a thorough understanding of different conflict
styles, explore effective communication techniques for resolving disagreements, and
develop strategies for fostering a culture of collaboration and mutual respect within your
project teams.

Conflict Resolution in Project Teams Course Objectives:

- Master the core principles of conflict resolution and its importance in project team success.

- Develop a strong understanding of different conflict styles and their impact on team
dynamics.

- Learn techniques for identifying the root causes of conflict within project teams.

- Explore effective communication strategies for active listening, assertiveness, and
providing constructive feedback.

- Develop skills for facilitating productive conflict resolution discussions and finding
common ground.

- Master techniques for managing difficult conversations and de-escalating tense situations.

- Learn strategies for building trust and fostering a culture of collaboration within project
teams.

- Analyze real-world case studies of successful and unsuccessful conflict resolution
approaches in project teams.
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- Formulate a personalized action plan to implement effective conflict resolution strategies
within your projects.

Course Methodology

This interactive program utilizes a participant-centered approach. It blends lectures from
conflict resolution experts with engaging workshops, group discussions, case study analysis,
role-playing exercises simulating real-world conflict scenarios, and peer-to-peer learning
opportunities. Participants actively engage in practicing active listening skills, role-playing
conflict resolution dialogues, and developing strategies for fostering teamwork and open
communication. Through experiential learning, participants gain the practical tools and
theoretical knowledge needed to become confident and effective conflict management
champions. This empowers them to navigate project disagreements constructively, build
stronger team relationships, and contribute to a more collaborative and productive project
environment.

Who Should Take This Course

- Project managers, team leads, and anyone seeking to enhance their conflict resolution
skills within project teams.

- Team members interested in learning how to communicate effectively and navigate
disagreements constructively.

- Business analysts and anyone responsible for facilitating collaboration and team
communication.

- Anyone interested in developing the knowledge and skills needed to contribute to a
positive and productive project team environment.

Conflict Resolution in Project Teams Course Outline:

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND G

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

Day 1: Understanding Conflict: Recognizing Signs and
Identifying Underlying Causes

- Unveiling the Impact of Conflict on Project Teams: From Challenges to Opportunities

- Exploring Different Conflict Styles: Competitive, Accommodating, Avoiding, Collaborating,
and Compromising

- Learning Techniques for Identifying the Root Causes of Conflict Within Project Teams

Day 2: Building Communication Bridges: Active
Listening, Assertiveness, and Feedback

- Developing Skills for Active Listening to Understand Different Perspectives Effectively
- Mastering Assertive Communication Techniques to Express Needs and Concerns Clearly

- Exploring Strategies for Providing Constructive Feedback to Foster Team Development

Day 3: Facilitating Resolution: De-Escalating Conflict
and Finding Common Ground

- Learning Techniques for Facilitating Productive Conflict Resolution Discussions
- Mastering Skills for Mediating Disagreements and Negotiating Win-Win Solutions

- Exploring Strategies for De-Escalating Tense Situations and Managing Difficult
Conversations

Day 4: Building Trust and Collaboration: Strategies for
a Positive Team Culture

- Identifying Strategies for Building Trust and Fostering Mutual Respect Within Teams
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- Exploring Techniques for Improving Collaboration and Communication in Project Teams

- Learning Techniques for Addressing Team Dynamics and Fostering a Positive Work
Environment

Day 5: Learning from Experience and Moving Forward:
Best Practices and Action Planning

- Analyzing Real-World Case Studies of Successful and Unsuccessful Conflict Resolution in
Project Teams

- Identifying Best Practices for Effective Conflict Resolution and Building Collaborative
Teams

- Formulating a Personalized Action Plan to Implement Conflict Resolution Strategies Within
Your Projects

Conclusion

By successfully completing this comprehensive program offered by Gentex Training Center,
participants gain the knowledge and practical skills needed to navigate conflict in project
teams with confidence and achieve successful project outcomes. They will be equipped to
identify and address conflict constructively, facilitate productive discussions, and build
stronger team relationships, ultimately fostering a more collaborative and positive project
environment that drives success.
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