COBIT 2019 FRAMEWORK: A
COMPREHENSIVE GUIDE
FOR ENHANCING IT
GOVERNANCE IN MODERN
ORGANIZATIONS
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Introduction

COBIT 2019 Framework: Enhancing IT Governance in Modern Organizations Training Course
prepares IT and business professionals to design and operate an IT governance system with
COBIT 2019. Participants work through COBIT 2019 principles and the governance system,
the forty governance and management objectives, the components of a governance system,
design factors and tailoring, performance management with capability levels, and
governance system implementation and improvement as one connected framework. The
programme links the technology an enterprise depends on with the governance system that
directs and controls it. As a result, learners gain a practical command of COBIT 2019.
Furthermore, the course strengthens framework literacy, governance design judgement, and
IT management discipline.

COBIT 2019 Framework Course Objectives

- Explain COBIT 2019 principles, structure, and positioning.

- Apply the six governance system principles.

- Apply the forty governance and management objectives.

- Apply governance system components: processes, structures, information.
- Apply design factors and governance system tailoring.

- Apply focus areas and their application to governance design.

- Apply performance management and capability levels.

- Apply process assessment and capability measurement practice.

- Apply governance system implementation stages.

- Apply COBIT with other frameworks: ITIL, ISO 27001, and ISO 38500.

Course Methodology

- Interactive sessions built on IT governance design and COBIT cases.
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- Workshops on objectives mapping, design factors, and capability rating.

- Group exercises on tailoring, focus areas, and implementation planning.

- Hands-on practice with governance design worksheets and capability models.
- Simulation of a governance design review and an assessment session.

- Facilitator coaching and peer review on personal governance design plans.

Who Should Take This Course

- IT governance and COBIT practitioners.

- CIOs, IT directors, and IT managers.

- IT auditors and assurance professionals.

- Risk, compliance, and control officers covering IT.
- Enterprise architects and process owners.

- Consultants advising on IT governance and COBIT adoption.

COBIT 2019 Framework Course Outlines

Day 1: COBIT 2019 Principles and Structure

- IT governance concepts and the business case for COBIT.
- COBIT 2019 principles and their application.

- Structure of the framework and related products.

- Distinguishing IT governance from IT management.

- Governance system versus framework distinctions.

- Common IT governance failures and warning signs.

- Case discussion: a governance framework adopted and never operated.
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Day 2: Governance and Management Objectives

- The forty governance and management objectives.

- Governance objectives: EDMO01 to EDMOS5.

- Management domains: APO, BAI, DSS, MEA.

- Objective descriptions and their component practices.
- Mapping objectives to enterprise goals and IT goals.
- Objective prioritisation based on risk and value.

- Workshop: mapping objectives to an organisation’s goals.

Day 3: Governance System Components and Design
Factors

- Components: processes, organisational structures, information, culture, services.
- Design factors and their influence on system design.

- Tailoring the governance system to context.

- Focus areas: digital transformation, cybersecurity, small enterprise.

- Industry and regulatory influences on design.

- Documenting design decisions and rationale.

- Exercise: designing a tailored governance system.

Day 4: Performance Management and Capability
Levels

- Performance management concepts and enablers.

- Capability levels 0 to 5 and their meaning.
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- Process assessment method and rating practice.

- Capability assessment evidence and documentation.

- Improvement planning from assessment results.

- Metrics, KPIs, and governance performance reporting.

- Simulation: rating a process capability level.

Day 5: Implementation, Integration, and Improvement

- Governance system implementation lifecycle stages.

- Identifying pain points and frigger events.

- Implementation planning, roles, and quick wins.

- Integrating COBIT with ITIL, ISO 27001, and ISO 38500.

- Continuous improvement and governance system refresh.
- Certification readiness and documentation practice.

- Capstone: presenting a COBIT 2019 governance design.

Conclusion

By successfully completing COBIT 2019 Framework: Enhancing IT Governance in Modern
Organizations, participants will gain a practical command of COBIT 2019 principles and
structure, governance and management objectives, governance system components and
design factors, performance management and capability levels, and governance system
implementation and integration. They will acquire skills in governance system design,
objective mapping, capability assessment, and implementation planning that strengthen IT
governance. Gentex Training Center designs the programme to help professionals apply
COBIT 2019 with confidence.
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FAQs for the COBIT 2019 Framework course

Q1 What is the "COBIT 2019 Framework: Enhancing IT
Governance in Modern Organizations” course about?

It prepares IT and business professionals to design and operate an IT governance system
with COBIT 2019. The course spans COBIT 2019 principles and structure, governance and
management objectives, governance system components and design factors, performance
management and capability levels, and implementation, integration and improvement.

Q2 What are the key benefits of the "COBIT 2019
Framework: Enhancing IT Governance in Modern
Organizations” course?

You gain a practical command of COBIT 2019 that links the technology an enterprise
depends on with the governance system that directs and controls it. The course improves
framework and objective mapping, strengthens governance system design and tailoring,
sharpens capability assessment and performance measurement, and gives you
implementation and integration practice that makes IT governance work in practice.

Q3 What skills will I gain from the "COBIT 2019
Framework: Enhancing IT Governance in Modern
Organizations” course?
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You will develop four core skills: COBIT 2019 framework and objective interpretation,
governance system design with design factor tailoring, capability level assessment and
performance measurement, and governance system implementation with framework
integration.

Q4 What tools, methods, or standards are covered in
the "COBIT 2019 Framework: Enhancing IT Governance
in Modern Organizations” course?

The course covers IT governance concepts and the business case for COBIT, COBIT 2019
principles and their application, the structure of the framework and related products,
distinguishing IT governance from IT management, governance system versus framework
distinctions, the forty governance and management objectives, governance objectives
EDMO1 to EDM05, management domains APO, BAI, DSS and MEA, objective descriptions
and their component practices, mapping objectives to enterprise goals and IT goals,
objective prioritisation based on risk and value, governance system components of
processes, organisational structures, information, culture and services, design factors and
their influence on system design, tailoring the governance system to context, focus areas
including digital transformation, cybersecurity and small enterprise, industry and regulatory
influences on design, documenting design decisions and rationale, performance
management concepts and enablers, capability levels 0 to 5 and their meaning, process
assessment method and rating practice, capability assessment evidence and
documentation, improvement planning from assessment results, metrics, KPIs and
governance performance reporting, governance system implementation lifecycle stages,
identifying pain points and trigger events, implementation planning, roles and quick wins,
integrating COBIT with ITIL, ISO 27001 and ISO 38500, and continuous improvement and
governance system refresh.
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Q5 How is the "COBIT 2019 Framework: Enhancing IT
Governance in Modern Organizations” course applied
in real-world practice?

Participants apply it to real work such as mapping COBIT objectives to enterprise and IT
goals, designing a tailored governance system using design factors, conducting a process
capability assessment, documenting assessment evidence and improvement plans,
integrating COBIT with ITIL and ISO 27001, and presenting a governance design to an IT
steering committee. The same methods support governance system implementation and
certification revision.
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