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Introduction

CIPS Level 3 Advanced Certificate in Procurement and Supply Operations Training Course
prepares procurement practitioners to work confidently across the sourcing cycle and to sit
the CIPS assessments. Participants study the procurement function, business needs, supply
markets and stakeholder requirements, then move into sourcing, negotiation and contract
award. Furthermore, the course explains supplier relationships, ethical practice, inventory
and logistics, and the measurement of procurement performance. In addition, learners work
with the CIPS Global Standard, the CIPS Code of Conduct and the Kraljic matrix. As a result,
they leave with the operational knowledge the qualification demands and the practical
judgement employers value.

CIPS Level 3 Advanced Certificate in Procurement and
Supply Operations Course Objectives

- Explain the role of procurement and supply within organisational strategy.
- Identify business needs and translate them into clear specifications.

- Analyse supply markets and assess supplier capability.

- Apply the CIPS Procurement Cycle to sourcing activities.

- Prepare tenders and quotations and evaluate supplier responses.

- Plan and conduct commercial negotiations on price and terms.

- Award contracts and issue purchase orders in line with policy.

- Manage supplier relationships and measure supplier performance.

- Apply the CIPS Code of Conduct and ethical sourcing principles.

- Explain inventory, logistics and warehouse operations in the supply chain.

Course Methodology

- Instructor-led sessions aligned to the CIPS Level 3 syllabus and assessment criteria.
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- Applied exercises on specifications, tender documents and evaluation matrices.
- Case studies drawn from public and private sector procurement.

- Negotiation role-plays with structured feedback on outcomes.

- Practice questions and revision drills in the CIPS examination style.

- Revision notes, model answers and checklists retained after the course.

Who Should Take This Course

- Procurement and purchasing officers and assistants.

- Buyers, sourcing coordinators and supply chain staff.
- Contract and vendor administrators.

- Stores, inventory and logistics personnel.

- Finance and operations staff supporting procurement.

- Candidates preparing for CIPS Level 3 assessments.

CIPS Level 3 Advanced Certificate in Procurement and
Supply Operations Course Outlines

Day 1: Procurement and Supply in Organisations

- The purpose and scope of the procurement function.

- Procurement’s contribution to organisational objectives.

- The CIPS Global Standard and professional standards framework.
- Stakeholder identification and requirement gathering.

- Defining business needs and writing effective specifications.

- Procurement policies, procedures and authority levels.

- The CIPS Procurement Cycle and its stages.
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Day 2: Sourcing, Tendering and Supplier Selection

- Supply market analysis and market segmentation.

- Supplier pre-qualification and capability assessment.

- Tendering methods: open, restricted and negotiated.

- Request for Information, Request for Proposal and Request for Quotation.
- Evaluation criteria, weighting and scoring models.

- Total cost of ownership in sourcing decisions.

- Award recommendation and supplier notification.

Day 3: Negotiation and Contracting Fundamentals

- Preparing for negotiation: objectives, limits and trading variables.
- Negotiation styles and communication techniques.

- Price, payment terms, lead time and quality clauses.

- Contract formation, terms and conditions basics.

- Purchase orders, call-off contracts and framework agreements.

- Managing post-award variations and amendments.

- Recording agreements and maintaining audit trails.

Day 4: Supplier Relationships and Performance

- Supplier relationship types and segmentation models.

- The Kraljic portfolio matrix in category planning.

- Supplier performance measurement and key performance indicators.
- Service level agreements and review meetings.

- Supplier development and continuous improvement.
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- Handling underperformance, disputes and exit planning.

- Ethical sourcing and the CIPS Code of Conduct.

Day 5: Inventory, Logistics and Procurement
Performance

- Inventory types, costs and replenishment methods.

- Stock control techniques and safety stock calculation.

- Warehousing, handling and distribution basics.

- Incoterms and international delivery responsibilities.

- Procurement performance measures and savings reporting.
- Risk, contingency planning and business continuity.

- Revision session and practice assessment.

Conclusion

By successfully completing CIPS Level 3 Advanced Certificate in Procurement and Supply
Operations, participants will gain a solid command of the procurement cycle, sourcing
methods, negotiation, supplier performance and inventory control. They will also have
acquired the professional standards and ethical grounding the CIPS framework expects.
Gentex Training Center structures the programme around the syllabus and applied practice,
so learners study with purpose and apply each method at work.

FAQs for the CIPS Level 3 Advanced Certificate in
Procurement and Supply Operations course
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Q1 What is the "CIPS Level 3 Advanced Certificate in
Procurement and Supply Operations” course about?

It covers the operational side of procurement and supply: understanding business needs,
analysing supply markets, sourcing and tendering, negotiating, awarding contracts,
managing suppliers and controlling inventory, all aligned to the CIPS syllabus.

Q2 What are the key benefits of the "CIPS Level 3
Advanced Certificate in Procurement and Supply
Operations” course?

You build a structured understanding of the procurement cycle that transfers directly to
daily work. The course also strengthens tender preparation, negotiation outcomes and
supplier performance monitoring, and prepares you thoroughly for the CIPS assessments.

Q3 What skills will I gain from the "CIPS Level 3
Advanced Certificate in Procurement and Supply
Operations” course?

Procurement cycle and sourcing management, tender preparation and supplier evaluation,
commercial negotiation, and supplier relationship and performance measurement.
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Q4 What tools, methods, or standards are covered in
the "CIPS Level 3 Advanced Certificate in Procurement
and Supply Operations” course?

The CIPS Procurement Cycle and Global Standard, the CIPS Code of Conduct, the Kraljic
portfolio matrix, RFI, RFP and RFQ tendering methods, total cost of ownership analysis,
service level agreements and key performance indicators, and Incoterms.

Q5 How is the "CIPS Level 3 Advanced Certificate in
Procurement and Supply Operations” course applied in
real-world practice?

Practitioners use it to gather requirements, run tenders, evaluate bids, negotiate terms,
place orders and manage supplier performance. Participants work through tender
documents, evaluation matrices and negotiation role-plays during the course.
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