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Introduction

Running an organization well requires more than functional expertise. It requires the ability
to align strategy, operations, people, and governance so the whole system works together.
This Chief Management Officer Course: Leading Organizations with Confidence Training
Course prepares senior executives to hold that whole-organization view. Furthermore, it
covers strategic alignment, operating model design, performance governance, change
leadership, and enterprise risk oversight. Participants also learn to communicate with
authority, manage executive teams, and drive accountability without creating friction. As a
result, they leave able to lead with steadier judgement and greater confidence across the
enterprise.

Chief Management Officer Course: Leading
Organizations with Confidence Course Objectives

- Align strategy, operations, and resources across the organization.

- Apply operating model design including RACI and decision-rights frameworks.

- Set performance goals with OKRs, balanced scorecards, and KPI dashboards.

- Govern organizational performance through structured review cycles.

- Lead large-scale change using Kotter and ADKAR frameworks.

- Build executive team effectiveness and accountability.

- Manage enterprise risk with ISO 31000 and clear risk appetite.

- Apply governance practices aligned with board expectations and COSO principles.
- Drive organizational efficiency through process improvement and Lean thinking.

- Communicate with authority to boards, staff, and external stakeholders.

Course Methodology

- Executive workshops with peer dialogue and case debate.
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- Guided organizational diagnosis and operating model design.

- Performance governance and review cycle simulations.

- Role-play for executive team meetings and stakeholder briefings.
- Case studies of organizations leading change and turnaround.

- Action planning that links each framework to the participant’'s own mandate.

Who Should Take This Course

- Chief management officers and chief operating officers.
- General managers and executive directors.

- C-suite officers with enterprise-wide responsibility.

- Senior vice presidents leading multiple functions.

- Board members overseeing executive performance.

- Senior public sector leaders with organizational mandates.

Chief Management Officer Course: Leading
Organizations with Confidence Course Outlines

Day 1: Strategic Alignment Across the Organization

- Assessing the organization's strategic position and priorities.
- Translating strategy into functional and operational plans.

- Aligning resources, budgets, and capabilities with strategy.
- Applying PESTLE and scenario planning to external factors.
- Balancing short-term delivery with long-term capability.

- Setting organizational priorities with clear trade-offs.

- Reviewing a strategic alignment case.
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Day 2: Operating Model and Organizational Design

- Designing operating models that support strategy.

- Clarifying spans, layers, and structural choices.

- Setting decision rights and accountability with RACI.

- Streamlining processes with Lean and value stream analysis.
- Aligning incentives, roles, and performance expectations.

- Managing shared services and support functions.

- Drafting an operating model outline.

Day 3: Performance Governance and Executive
Oversight

- Setting goals with OKRs and balanced scorecards.

- Building KPI dashboards for executive oversight.

- Running structured performance review cycles.

- Managing underperformance with clear accountability.

- Allocating resources based on performance evidence.

- Coordinating reporting across functions and business units.

- Running a performance review simulation.

Day 4: Leading Change and Building Executive Teams

- Leading large-scale change with Kotter and ADKAR.
- Communicating change with clarity and consistency.
- Building executive team effectiveness and trust.

- Managing conflict and competing priorities at senior level.
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- Developing successors and leadership pipelines.
- Engaging staff through uncertainty and restructuring.

- Preparing an executive change plan.

Day 5: Risk, Governance, and Confident Leadership

- Applying enterprise risk management with ISO 31000.

- Setting risk appetite and tolerance with the board.

- Applying COSO governance and internal control principles.

- Managing crisis response with structured command.

- Communicating with authority to boards and stakeholders.

- Building personal executive presence and decision discipline.

- Preparing a 90-day organizational leadership action plan.

Conclusion

By successfully completing Chief Management Officer Course: Leading Organizations with
Confidence, participants will gain the knowledge to align strategy with operations, design
effective operating models, and govern performance across the whole organization. They
will acquire skills in strategic alignment, operating model design, performance governance,
and change and risk leadership that support confident enterprise-wide decisions. Gentex
Training Center builds this course around executive case debate, so learners return ready to
lead their organizations with clarity and composure.

FAQs
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Q1 What is the "Chief Management Officer Course:
Leading Organizations with Confidence" course about?

It prepares senior executives to lead at the whole-organization level. The course covers
strategic alignment, operating model and organizational design, performance governance,
executive team leadership, large-scale change, enterprise risk management, and board-
level communication.

Q2 What are the key benefits of the "Chief
Management Officer Course: Leading Organizations
with Confidence” course?

Participants align strategy and operations more tightly, design operating models that
remove friction, and govern performance with clear metrics and review cycles. They also
strengthen executive teams, lead change with a structured approach, and communicate
with boards and staff more confidently under pressure.

Q3 What skills will I gain from the "Chief Management
Officer Course: Leading Organizations with
Confidence" course?

You will gain strategic alignment and organizational diagnosis, operating model and
organizational design, performance governance and executive oversight, and change
leadership and enterprise risk management. These four skills work together to support
confident leadership of the whole organization.
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Q4 What tools, methods, or standards are covered in
the "Chief Management Officer Course: Leading
Organizations with Confidence"” course?

The course covers PESTLE analysis, scenario planning, operating model design, RACI and
decision-rights matrices, Lean and value stream analysis, OKRs, balanced scorecards, KPI
dashboards, Kotter's eight-step model, the ADKAR framework, ISO 31000 enterprise risk
management, COSO governance and internal control principles, and crisis command
structures.

Q5 How is the "Chief Management Officer Course:

Leading Organizations with Confidence" course
applied in real-world practice?

Executives apply the frameworks to their own organizations through an alignment case
review, an operating model outline, and a performance review simulation. They also
practice executive team and board communication through role-play and complete a 90-
day organizational leadership action plan.
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