
CFO TRAINING: STRATEGIC
FINANCIAL LEADERSHIP &
EXCELLENCE



Introduction
CFO Training: Strategic Financial Leadership & Excellence Training Course prepares finance
leaders to operate as strategic partners to the chief executive and the board. The modern
CFO role has widened well beyond reporting and control. It now covers capital allocation,
enterprise risk, investor confidence, technology strategy, and the financial consequences of
every strategic choice. That breadth cannot be improvised. This course builds it deliberately.
It covers financial strategy, capital allocation, governance, and performance management.
Furthermore, it applies risk governance, treasury oversight, investor relations, and finance
transformation. In addition, it develops leadership presence and board effectiveness. As a
result, participants operate as CFOs the organisation trusts with its future.

CFO Training: Strategic Financial Leadership &
Excellence Course Objectives
- Explain the expanded CFO mandate and its strategic responsibilities.

- Align financial strategy with enterprise objectives and value drivers.

- Lead capital allocation and investment prioritisation decisions.

- Design enterprise risk and financial governance frameworks.

- Oversee treasury, funding, and liquidity management policy.

- Apply value-based management and economic profit measurement.

- Build performance management systems driving accountability.

- Lead finance transformation and technology adoption.

- Communicate financial strategy to boards, investors, and stakeholders.

- Apply ethical stewardship and executive leadership practices.

Course Methodology
- Interactive lectures with real CFO decision and leadership cases.



- Financial strategy and capital allocation workshops.

- Enterprise risk and governance framework design exercises.

- Investor and board communication simulations.

- Structured peer review with facilitator feedback on strategic proposals.

Who Should Take This Course
- Chief financial officers and finance directors.

- Deputy CFOs and finance leaders preparing for the role.

- Controllers and heads of financial planning and analysis.

- Treasury and corporate finance executives.

- Audit committee members and board finance sponsors.

- Senior finance professionals seeking executive responsibility.

CFO Training: Strategic Financial Leadership &
Excellence Course Outlines

Day 1: The CFO Mandate and Financial Strategy
- The expanded CFO mandate and stakeholder expectations.

- Financial strategy aligned with enterprise objectives.

- Value driver identification and economic profit analysis.

- Business model understanding and financial implications.

- Strategic financial planning horizons and scenarios.

- CFO relationships with CEO, board, and executive team.

- Case study: assessing a CFO mandate and its priorities.



Day 2: Capital Allocation and Enterprise Value
- Capital allocation frameworks and portfolio discipline.

- Investment appraisal and hurdle rate policy.

- Return on invested capital and value spread analysis.

- Capital structure, funding, and dividend policy.

- Mergers, acquisitions, and divestment considerations.

- Shareholder value and stakeholder balance.

- Workshop: prioritising capital allocation across a portfolio.

Day 3: Risk, Governance, and Financial Control
- Enterprise risk management frameworks and tolerance setting.

- Treasury oversight: liquidity, currency, and interest rate risk.

- Financial governance, control, and assurance structures.

- Audit committee interaction and assurance coordination.

- Compliance, ethics, and regulatory obligation oversight.

- Financial reporting quality and disclosure responsibility.

- Workshop: designing a financial governance framework.

Day 4: Performance Management and Finance
Transformation
- Performance measurement systems and accountability design.

- KPI architecture linking operations to financial outcomes.

- Planning, budgeting, and forecasting process leadership.

- Finance function operating model and shared services.



- Automation, analytics, and AI adoption in finance.

- Talent development and finance capability building.

- Workshop: building a finance transformation roadmap.

Day 5: Leadership, Communication, and Stewardship
- Executive presence and leadership style.

- Board reporting and investor communication practice.

- Managing analysts, rating agencies, and lenders.

- Crisis leadership and financial communication under pressure.

- Ethical stewardship and reputation management.

- Personal development planning for the CFO role.

- Course review, assessment, and action planning.

Conclusion
By successfully completing CFO Training: Strategic Financial Leadership & Excellence,
participants will gain a thorough understanding of the CFO mandate and financial strategy,
capital allocation and enterprise value, risk and financial governance, performance
management and finance transformation, and executive leadership and communication.
They will also acquire practical skills in financial strategy formulation, capital allocation and
enterprise value management, financial risk governance and control oversight, and
performance management, finance transformation and executive communication. In
addition, the course prepares them to lead the finance function at the highest level. Gentex
Training Center delivers this programme with a strong focus on executive-level practice and
defensible strategic decisions.



FAQs for CFO Training: Strategic Financial Leadership
& Excellence course

Q1  What is the "CFO Training: Strategic Financial
Leadership & Excellence" course about?
It is a five-day programme on the chief financial officer role. It covers the expanded CFO
mandate, financial strategy, capital allocation and enterprise value, risk and financial
governance, performance management, finance transformation, and executive leadership
and communication.

Q2  What are the key benefits of the "CFO Training:
Strategic Financial Leadership & Excellence" course?
Participants operate as strategic partners rather than reporting leads. The course sharpens
capital allocation discipline and value analysis, strengthens risk and governance oversight,
improves performance measurement and accountability, improves board and investor
communication, and builds the leadership presence required in the CFO role.

Q3  What skills will I gain from the "CFO Training:
Strategic Financial Leadership & Excellence" course?
Participants gain financial strategy formulation, capital allocation and enterprise value
management, financial risk governance and control oversight, and performance
management, finance transformation and executive communication. These four skills cover
the practical core of CFO leadership.



Q4  What tools, methods, or standards are covered in
the "CFO Training: Strategic Financial Leadership &
Excellence" course?
The course covers the expanded CFO mandate and stakeholder expectations, financial
strategy alignment with enterprise objectives, value driver identification and economic
profit analysis, strategic financial planning horizons and scenario design, capital allocation
frameworks and portfolio discipline, investment appraisal and hurdle rate policy, return on
invested capital and value spread analysis, capital structure, funding and dividend policy,
mergers, acquisitions and divestment evaluation, shareholder value and stakeholder
balance, enterprise risk management frameworks and risk tolerance setting, treasury
oversight of liquidity, currency and interest rate risk, financial governance and assurance
structures, audit committee coordination, compliance and ethics oversight, financial
reporting quality and disclosure responsibility, performance measurement systems and
accountability design, KPI architecture, planning, budgeting and forecasting process
leadership, finance operating model and shared services design, automation, analytics and
AI adoption, finance talent development, executive presence and leadership style, board
reporting and investor communication, rating agency and lender management, crisis
leadership and financial communication, and ethical stewardship and reputation
management.



Q5  How is the "CFO Training: Strategic Financial
Leadership & Excellence" course applied in real-world
practice?
Participants apply the methods to their own organisations. They set financial strategy,
prioritise capital allocation, evaluate investments against hurdle rates, design risk and
governance frameworks, oversee treasury policy, build performance measurement systems,
lead finance transformation, communicate with boards and investors, and prepare personal
development plans for the CFO role. Many leave with a capital allocation framework, a
governance charter, and a board reporting structure ready to use.


