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Introduction
Certified Professional Contract Manager (CPCM) Exam Preparation Course prepares
contract professionals to pass the CPCM examination and to work with greater authority in
contract management. Participants review the full contract life cycle, from requirements
definition and solicitation through award, administration and closeout. Furthermore, the
course covers the Uniform Commercial Code, the Federal Acquisition Regulation, contract
types, pricing arrangements and negotiation planning. In addition, learners practise exam-
style questions under timed conditions and review the correct reasoning behind each
answer. As a result, they enter the examination with structured knowledge and a reliable
revision plan.

Certified Professional Contract Manager (CPCM) Exam
Preparation Course Objectives
- Explain the contract management body of knowledge and its exam domains.

- Apply the Uniform Commercial Code, particularly Articles 2 and 2A, to contract matters.

- Interpret the Federal Acquisition Regulation and agency supplement requirements.

- Select appropriate contract types, including firm-fixed-price and cost-reimbursement.

- Develop statements of work, specifications and evaluation criteria.

- Plan solicitations using IFB, RFP and RFQ methods.

- Prepare negotiation strategies with objective analysis and concession planning.

- Manage performance, changes, claims and disputes through the contract term.

- Apply inspection, acceptance, payment and closeout procedures correctly.

- Answer scenario-based questions with sound legal and practical reasoning.

Course Methodology
- Instructor-led reviews of each CPCM exam domain and its weightings.



- Timed practice examinations with detailed answer rationales.

- Case scenarios drawn from government and commercial contracting.

- Group discussion on regulation interpretation and problem areas.

- Flash-card drills on terminology, clauses and standard forms.

- Study plans, checklists and revision summaries retained after the course.

Who Should Take This Course
- Contract managers, administrators and officers.

- Procurement and purchasing professionals.

- Government and public sector contracting staff.

- Project managers with contract responsibilities.

- Legal, finance and compliance professionals supporting contracts.

- Candidates preparing for the CPCM examination.

Certified Professional Contract Manager (CPCM) Exam
Preparation Course Outlines

Day 1: Contract Management Foundations and Exam
Structure
- The CPCM exam domains, question types and scoring approach.

- Contract management roles, responsibilities and ethics.

- Sources of contract law and the Uniform Commercial Code.

- Formation, offer, acceptance and consideration in commercial contracts.

- Contract types and risk allocation principles.



- Standard clauses and terms conditions.

- Building an effective study and revision plan.

Day 2: Acquisitions, Solicitations and Award
- Requirements definition and market research.

- Statements of work, specifications and performance standards.

- Invitation for Bid, Request for Proposal and Request for Quotation.

- Evaluation criteria, scoring models and source selection.

- Bid protests and award challenges.

- Federal Acquisition Regulation structure and key parts.

- Award documentation and notification requirements.

Day 3: Pricing, Costing and Negotiation
- Pricing arrangements: fixed-price, incentive and cost-reimbursement.

- Cost analysis, price analysis and reasonableness determination.

- Profit objectives and fee structures.

- Negotiation preparation, team roles and authority limits.

- Concession planning and objective-based bargaining.

- Documenting the negotiation and the agreement reached.

- Practice questions on pricing and negotiation scenarios.

Day 4: Administration, Performance and Changes
- Contract administration planning and delegation of authority.

- Performance monitoring, deliverables and acceptance criteria.

- Change control, equitable adjustments and constructive changes.



- Subcontract management and flow-down requirements.

- Claims, disputes and the disputes process.

- Termination for convenience and for default.

- Inspection, warranties and quality assurance.

Day 5: Closeout, Ethics and Exam Simulation
- Payment, invoicing and financial closeout procedures.

- Records retention, audit trails and contract files.

- Contract closeout and final release documentation.

- Ethics, conflicts of interest and integrity standards.

- Common exam traps and distractor patterns.

- Full-length timed practice examination.

- Review session and personalised revision priorities.

Conclusion
By successfully completing Certified Professional Contract Manager (CPCM) Exam
Preparation Course, participants will gain a complete working knowledge of the contract life
cycle, contract types, pricing, negotiation and administration. They will also have acquired
the analytical habits needed to read scenario questions carefully and select the best-
supported answer. Gentex Training Center combines structured review with timed practice,
so learners sit the examination knowing exactly where their strengths lie.

FAQs for the Certified Professional Contract Manager
(CPCM) Exam Preparation Course



Q1  What is the "Certified Professional Contract
Manager (CPCM) Exam Preparation Course" about?
It prepares candidates for the CPCM examination by reviewing every exam domain:
contract formation, acquisition and solicitation, pricing and negotiation, administration and
changes, and closeout. Timed practice questions follow each topic.

Q2  What are the key benefits of the "Certified
Professional Contract Manager (CPCM) Exam
Preparation Course" about?
You study a focused syllabus that mirrors the real examination, so revision time goes where
it matters. The course also sharpens day-to-day contract practice, from drafting statements
of work to handling claims and closeout.

Q3  What skills will I gain from the "Certified
Professional Contract Manager (CPCM) Exam
Preparation Course"?
Contract life cycle management, contract types and pricing analysis, negotiation planning
and execution, and contract administration and dispute handling.



Q4  What tools, methods, or standards are covered in
the "Certified Professional Contract Manager (CPCM)
Exam Preparation Course"?
The Uniform Commercial Code, the Federal Acquisition Regulation, contract types such as
firm-fixed-price and cost-reimbursement, IFB, RFP and RFQ solicitation methods,
statements of work, change control procedures and contract closeout checklists.

Q5  How is the "Certified Professional Contract
Manager (CPCM) Exam Preparation Course" applied in
real-world practice?
Professionals use it to run solicitations, evaluate bids, prepare negotiation files, monitor
performance, resolve claims and close contracts properly. Participants work through
scenarios from government and commercial contracting before a full timed simulation.


