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Introduction

Certified Asset Management Assessor Training Course builds the assessment competence
that organisations need under ISO 55001 certification and mature asset management
practice. An assessor is not an auditor in the narrow sense; the role requires reading an
asset management system against its objectives, judging evidence quality, and identifying
whether the system will actually deliver value. That requires fluency in the standard, in
assessment technique, and in the operations being assessed. This course develops all three.
It covers ISO 55000 principles, asset management system elements, and assessment
methodology. Furthermore, it applies evidence gathering, conformity judgement, and
reporting practice. In addition, it develops assessor ethics and professional conduct. As a
result, participants assess asset management systems credibly and defensibly.

Certified Asset Management Assessor Course
Objectives

- Explain ISO 55000 principles, terminology, and system structure.

- Apply ISO 55001 requirements to organisational contexts.

- Plan assessments covering scope, criteria, and evidence needs.

- Apply assessment techniques: interviews, observation, and document review.
- Evaluate asset management system conformity against requirements.

- Assess asset performance, risk, and lifecycle decision practices.

- Judge evidence quality, sufficiency, and reliability.

- Identify nonconformities, observations, and improvement opportunities.

- Prepare clear assessment reports with defensible conclusions.

- Apply assessor ethics, independence, and professional conduct rules.

Course Methodology
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- Interactive lectures with real assessment and certification cases.
- Assessment planning and criteria selection workshops.

- Interview technique and evidence gathering exercises.

- Conformity judgement and nonconformity grading practice.

- Structured peer review with facilitator feedback on assessment findings.

Who Should Take This Course

- Asset management assessors and lead assessors.

- ISO 55001 implementation and certification project staff.
- Facilities, plant, and infrastructure managers.

- Reliability and maintenance professionals.

- Internal auditors covering asset management systems.

- Consultants supporting asset management certification.

Certified Asset Management Assessor Course Outlines

Day 1: ISO 55000 Foundations for Assessors

- Asset management concepts and organisational value.

- ISO 55000 principles, terminology, and framework structure.

- The relationship between ISO 55000, 55001, and 55002.

- Asset management policy, objectives, and strategic alignment.
- Asset management system elements and interactions.

- Maturity models and their assessment use.

- Case study: reading a system against the standard's requirements.
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Day 2: Assessment Planning and Preparation

- Assessment types: internal, certification, and surveillance.

- Defining scope, criteria, and boundaries.

- Risk-based assessment planning and sampling.

- Document review and pre-assessment analysis.

- Assessment checklists and question design.

- Assessor competence, independence, and team composition.

- Workshop: planning an ISO 55001 assessment.

Day 3: Evidence Gathering and Assessment Technique

- Interview technique and questioning approaches.

- Observation of asset management practices in the field.
- Document and record review methodology.

- Evidence sufficiency, reliability, and traceability.

- Sampling strategy across assets and sites.

- Handling conflicting or incomplete evidence.

- Workshop: conducting an assessment interview and recording evidence.

Day 4: Judgement, Conformity, and Findings

- Determining conformity and nonconformity against criteria.

- Grading findings: major, minor, and observation.

- Root cause analysis and improvement opportunity identification.
- Corrective action request formulation.

- Objectivity, bias avoidance, and consistent judgement.
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- Handling disagreement with the assessed organisation.

- Workshop: writing findings and corrective action requests.

Day 5: Reporting, Ethics, and Professional Practice

- Assessment report structure and conclusion writing.

- Presenting findings to management and closing meetings.
- Assessor ethics, confidentiality, and independence.

- Continued professional development for assessors.

- Certification scheme requirements and competency routes.
- Follow-up, surveillance, and recertification practice.

- Course review, assessment, and action planning.

Conclusion

By successfully completing Certified Asset Management Assessor, participants will gain a
thorough understanding of ISO 55000 foundations, assessment planning, evidence
gathering technique, conformity judgement and findings, and assessment reporting and
professional ethics. They will also acquire practical skills in ISO 55001 requirement
application, assessment planning and evidence gathering, conformity judgement and
nonconformity reporting, and corrective action formulation and assessor ethics. In addition,
the course prepares them to assess asset management systems with credibility and
professional discipline. Gentex Training Center delivers this programme with a strong focus
on applied assessment practice and defensible judgements.

FAQs for Certified Asset Management Assessor course
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Q1 What is the "Certified Asset Management Assessor”
course about?

It is a five-day programme on assessing asset management systems against ISO 55001. It
covers ISO 55000 principles and system structure, assessment planning, evidence gathering
technique, conformity judgement and nonconformity grading, corrective action formulation,
and assessment reporting and ethics.

Q2 What are the key benefits of the "Certified Asset
Management Assessor” course?

Participants conduct assessments that withstand challenge from the organisation being
assessed and from certification bodies. The course improves assessment planning and scope
definition, strengthens evidence gathering and sufficiency judgement, sharpens conformity
decisions and finding grading, improves corrective action quality, and builds professional
credibility.

Q3 What skills will I gain from the "Certified Asset
Management Assessor” course?

Participants gain ISO 55001 requirement application, assessment planning and evidence
gathering, conformity judgement and nonconformity reporting, and corrective action
formulation and assessor ethics. These four skills cover the practical core of asset
management assessment work.
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Q4 What tools, methods, or standards are covered in
the "Certified Asset Management Assessor” course?

The course covers ISO 55000 principles, terminology and framework structure, the
relationship between ISO 55000, ISO 55001 and ISO 55002, asset management policy and
objectives alignment, asset management system elements, maturity models for assessment,
internal, certification and surveillance assessment types, scope, criteria and boundary
definition, risk-based assessment planning and sampling, document review and pre-
assessment analysis, assessment checklist and question design, assessor competence and
independence, interview technique and questioning approaches, field observation of asset
practices, document and record review methodology, evidence sufficiency, reliability and
traceability, sampling strategy across assets and sites, conformity and nonconformity
determination, finding grading into major, minor and observation, root cause analysis,
corrective action request formulation, objectivity and bias avoidance, report structure and
conclusion writing, closing meeting conduct, assessor ethics, confidentiality and
independence, certification scheme requirements, and follow-up and surveillance practice.

Q5 How is the "Certified Asset Management Assessor”
course applied in real-world practice?

Participants apply the methods to their own assessment work. They plan assessments
against ISO 55001 criteria, build checklists and sampling plans, conduct interviews and field
observations, review documents and records, judge conformity, grade findings, draft
corrective action requests, write assessment reports, and conduct closing meetings. Many
leave with an assessment plan template, a checklist framework, and a finding report format
ready to use.
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