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Introduction
Certificate in Financial Management for Oil and Gas Companies & Petrochemical Industries
Training Course builds the financial capability that these two connected sectors demand. Oil,
gas, and petrochemicals share a defining feature: heavy capital, volatile feedstock and
product prices, long-lived assets, and complex fiscal arrangements that shape profitability
long before the accounts are drawn. Financial managers in these industries must therefore
understand both the accounting and the commercial realities behind it. This course delivers
that understanding. It covers sector value chains, fiscal regimes, and cost structures.
Furthermore, it applies capital budgeting, project economics, working capital control, and
financial reporting. In addition, it develops risk management and performance
measurement. As a result, participants manage sector finances with confidence and
precision.

Certificate in Financial Management for Oil and Gas
Companies & Petrochemical Industries Course
Objectives
- Explain the oil, gas, and petrochemical value chains and their economics.

- Interpret fiscal regimes including royalties, production sharing, and taxation.

- Analyse cost structures across upstream, midstream, and petrochemical operations.

- Apply capital budgeting to sector investment decisions.

- Evaluate project economics using NPV, IRR, and break-even prices.

- Account for hydrocarbon assets, depletion, and impairment.

- Manage working capital and cash flow in a capital-intensive industry.

- Apply commodity price and currency risk management practices.

- Measure financial performance using sector-appropriate indicators.

- Apply internal control and governance standards to sector finance.



Course Methodology
- Interactive lectures with real oil, gas, and petrochemical financial cases.

- Fiscal regime and cost structure analysis workshops.

- Project economics and capital budgeting modelling exercises.

- Risk management and performance measurement practice.

- Structured peer review with facilitator feedback on financial recommendations.

Who Should Take This Course
- Finance managers and controllers in oil, gas, and petrochemicals.

- Management accountants and analysts in these sectors.

- Treasury, budgeting, and planning professionals.

- Project finance and capital investment analysts.

- Internal auditors reviewing sector financial controls.

- Consultants advising on energy and chemicals finance.

Certificate in Financial Management for Oil and Gas
Companies & Petrochemical Industries Course Outlines

Day 1: Sector Value Chains and Business Models
- Upstream, midstream, and downstream activities explained.

- Petrochemical value chain from feedstock to finished products.

- Integrated versus independent operator business models.

- Margin drivers: crack spreads, feedstock economics, and product demand.

- Price cycles and their financial consequences.



- Joint ventures and partner structures in the sector.

- Case study: mapping a company's position across the value chain.

Day 2: Fiscal Regimes and Cost Structures
- Concessionary, production sharing, and service contract types.

- Royalties, taxes, and cost recovery mechanisms.

- Government take and contractor entitlement calculation.

- Cost classification across exploration, development, and production.

- Fixed and variable cost behaviour in a capital-intensive business.

- Overhead allocation and joint venture charging.

- Workshop: modelling take and cost recovery under a fiscal regime.

Day 3: Capital Budgeting and Project Economics
- Capital expenditure planning and approval processes.

- Net present value, internal rate of return, and payback appraisal.

- Field, plant, and refinery economics analysis.

- Break-even price and economic limit calculation.

- Sensitivity, scenario, and Monte Carlo analysis.

- Reserves and resource classification implications.

- Workshop: appraising an upstream or petrochemical investment.

Day 4: Asset Accounting, Cash, and Risk
- Capitalisation criteria and asset accounting in the sector.

- Depletion, depreciation, and impairment treatment.

- Decommissioning and asset retirement obligations.



- Working capital management in a cyclical industry.

- Commodity price and currency risk management.

- Hedging instruments and derivative accounting.

- Workshop: building a risk-adjusted project cash flow model.

Day 5: Performance Measurement, Reporting, and
Control
- Sector financial reporting and disclosure requirements.

- Performance indicators: ROCE, unit margins, and lifting cost.

- Cost per barrel and per tonne benchmarking.

- Budgeting, forecasting, and variance control.

- Internal control frameworks for sector finance.

- Governance and board reporting in oil and gas companies.

- Course review, assessment, and action planning.

Conclusion
By successfully completing Certificate in Financial Management for Oil and Gas Companies
& Petrochemical Industries, participants will gain a thorough understanding of sector value
chains, fiscal regimes and cost structures, capital budgeting and project economics, asset
accounting and risk management, and performance measurement and financial control.
They will also acquire practical skills in sector value chain and fiscal regime analysis, capital
budgeting and project economics evaluation, asset accounting, cash and risk management,
and performance measurement and financial control. In addition, the course prepares them
to manage finance in these capital-intensive industries with technical precision and
defensible reasoning. Gentex Training Center delivers this programme with a strong focus
on applied sector finance and measurable financial performance.



FAQs for Certificate in Financial Management for Oil
and Gas Companies & Petrochemical Industries course

Q1  What is the "Certificate in Financial Management
for Oil and Gas Companies & Petrochemical Industries"
course about?
It is a five-day programme on financial management in oil, gas, and petrochemical
businesses. It covers sector value chains, fiscal regimes and cost structures, capital
budgeting and project economics, asset accounting and cash management, commodity and
currency risk, and performance measurement and financial control.

Q2  What are the key benefits of the "Certificate in
Financial Management for Oil and Gas Companies &
Petrochemical Industries" course?
Participants manage sector finances with technical confidence rather than adapting generic
methods. The course improves fiscal regime and cost recovery understanding, sharpens
capital budgeting and project economics, strengthens asset and depletion accounting,
improves working capital and hedging decisions, and raises the quality of financial
reporting and board communication.



Q3  What skills will I gain from the "Certificate in
Financial Management for Oil and Gas Companies &
Petrochemical Industries" course?
Participants gain sector value chain and fiscal regime analysis, capital budgeting and
project economics evaluation, asset accounting, cash and risk management, and
performance measurement and financial control. These four skills cover the practical core of
finance in these industries.

Q4  What tools, methods, or standards are covered in
the "Certificate in Financial Management for Oil and
Gas Companies & Petrochemical Industries" course?



The course covers upstream, midstream and downstream activity analysis, the
petrochemical value chain from feedstock to finished products, integrated versus
independent operator models, crack spread and feedstock margin analysis, joint venture
structures, concessionary, production sharing and service contract types, royalties, taxes
and cost recovery mechanisms, government take and contractor entitlement calculation,
cost classification across exploration, development and production, fixed and variable cost
behaviour, overhead allocation and joint venture charging, capital expenditure planning
and approval, net present value, internal rate of return and payback appraisal, field, plant
and refinery economics, break-even price and economic limit calculation, sensitivity,
scenario and Monte Carlo analysis, reserves and resource classification, capitalisation
criteria and asset accounting, depletion, depreciation and impairment, decommissioning
and asset retirement obligations, working capital management, commodity price and
currency risk management, hedging instruments and derivative accounting, sector financial
reporting and disclosure requirements, ROCE, unit margin and lifting cost indicators, cost
per barrel and per tonne benchmarking, budgeting, forecasting and variance control,
internal control frameworks, and governance and board reporting standards.

Q5  How is the "Certificate in Financial Management
for Oil and Gas Companies & Petrochemical Industries"
course applied in real-world practice?
Participants apply the methods to their own operations. They analyse value chain position,
model fiscal regimes and cost recovery, appraise upstream and petrochemical investments
with NPV and IRR, calculate break-even and economic limits, run sensitivity and Monte
Carlo analysis, account for depletion and decommissioning, manage working capital and
hedging, and report sector performance indicators to management and boards. Many leave
with a project economics model, a cost benchmarking template, and a fiscal regime analysis
format ready to use.


