
CEO TRAINING: MODERN
BUSINESS NAVIGATION



Introduction
Chief executives now steer through conditions that shift faster than annual planning cycles
can follow. Technology cycles shorten, customer expectations rise, supply chains strain, and
regulation keeps moving. Navigating that environment demands more than experience; it
demands disciplined judgement and a clear decision system. This CEO Training: Modern
Business Navigation Training Course gives participants frameworks for strategy, capital
allocation, digital adoption, talent, and crisis leadership in modern business conditions.
Furthermore, it covers board relations, performance governance, and long-term value
creation. Participants also test their thinking against peer case debate. As a result, they
leave with sharper instincts for the calls only a CEO can make.

CEO Training: Modern Business Navigation Course
Objectives
- Set corporate direction using scenario planning and strategic foresight.

- Build competitive advantage with Porter's Five Forces and value chain analysis.

- Allocate capital using ROI, NPV, and portfolio prioritization criteria.

- Read financial performance through ratios, cash flow, and unit economics.

- Lead digital adoption with technology roadmaps and data governance.

- Design operating models that support speed and accountability.

- Build executive talent pipelines and succession plans.

- Govern performance with OKRs, balanced scorecards, and KPI dashboards.

- Manage enterprise risk and crisis response with ISO 31000 and structured command.

- Communicate with boards, investors, regulators, and the public credibly.

Course Methodology
- Executive workshops with peer dialogue and case debate.



- Guided strategy and capital allocation simulations.

- Financial and operating model analysis using live company data.

- Role-play for board meetings, investor calls, and crisis briefings.

- Case studies of CEOs navigating turnaround, growth, and disruption.

- Action planning that links each framework to the participant's own mandate.

Who Should Take This Course
- Chief executive officers and managing directors.

- Presidents and general managers of business units.

- C-suite officers preparing for CEO responsibility.

- Board members overseeing executive performance.

- Founders scaling into formal chief executive roles.

- Senior public sector leaders with executive mandates.

CEO Training: Modern Business Navigation Course
Outlines

Day 1: Strategic Direction and Competitive Position
- Assessing the external environment with PESTLE analysis.

- Applying scenario planning to uncertain futures.

- Using Porter's Five Forces to evaluate industry attractiveness.

- Building advantage through value chain and capability analysis.

- Choosing where to compete and where to withdraw.

- Setting strategic priorities with clear trade-offs.

- Reviewing a strategic positioning case.



Day 2: Financial Leadership and Capital Allocation
- Interpreting income statements, balance sheets, and cash flow.

- Applying ratio analysis to diagnose business health.

- Evaluating investments with NPV, IRR, and payback criteria.

- Balancing growth investment with shareholder returns.

- Managing capital structure, debt, and liquidity.

- Building a capital allocation framework.

- Running a capital allocation simulation.

Day 3: Digital, Data, and Operating Models
- Assessing digital maturity and technology readiness.

- Building transformation roadmaps aligned to strategy.

- Governing data, analytics, and AI adoption responsibly.

- Managing cybersecurity and technology risk at executive level.

- Designing operating models for speed and accountability.

- Setting decision rights and governance rhythms.

- Reviewing a transformation operating model.

Day 4: Talent, Culture, and Performance Governance
- Building executive talent pipelines and succession plans.

- Shaping culture through leadership behaviour and incentives.

- Setting performance goals with OKRs and balanced scorecards.

- Building KPI dashboards for executive oversight.

- Managing underperformance with clear accountability.



- Leading change across a large organization.

- Preparing an executive performance framework.

Day 5: Risk, Crisis, and Executive Communication
- Applying enterprise risk management with ISO 31000.

- Setting risk appetite and tolerance at board level.

- Leading crisis response with structured command and escalation.

- Communicating with boards, investors, regulators, and media.

- Protecting reputation and stakeholder trust during disruption.

- Building personal decision discipline and judgement.

- Preparing a 90-day CEO action plan.

Conclusion
By successfully completing CEO Training: Modern Business Navigation, participants will gain
the knowledge to set direction amid uncertainty, allocate capital with discipline, and lead
digital and organizational change across a whole enterprise. They will acquire skills in
strategic positioning, financial and capital leadership, digital and operating model design,
and risk and crisis management that support long-term value creation. Gentex Training
Center builds this course around executive case debate, so learners return ready to
navigate modern business conditions with clarity and confidence.

FAQs



Q1  What is the "CEO Training: Modern Business
Navigation" course about?
It prepares chief executives to lead in conditions of rapid change. The course covers
strategic positioning, scenario planning, capital allocation, financial diagnosis, digital and
operating model design, talent and performance governance, enterprise risk, crisis
leadership, and executive communication.

Q2  What are the key benefits of the "CEO Training:
Modern Business Navigation" course?
Participants make clearer strategic trade-offs, allocate capital with stronger evidence, and
set performance goals their organizations can actually follow. They also lead digital
adoption more sensibly, handle crisis and board communication with more composure, and
gain peer perspective that sharpens executive judgement.

Q3  What skills will I gain from the "CEO Training:
Modern Business Navigation" course?
You will gain strategic positioning and scenario planning, financial and capital allocation
leadership, digital and operating model design, and enterprise risk and crisis management.
These four skills work together to support the full scope of decisions a chief executive owns.



Q4  What tools, methods, or standards are covered in
the "CEO Training: Modern Business Navigation"
course?
The course covers PESTLE analysis, scenario planning, Porter's Five Forces, value chain
analysis, ratio and cash flow analysis, NPV, IRR and payback appraisal, capital structure
and liquidity management, digital maturity assessment, data and AI governance, operating
model design, OKRs, balanced scorecards, KPI dashboards, ISO 31000 enterprise risk
management, and crisis command structures.

Q5  How is the "CEO Training: Modern Business
Navigation" course applied in real-world practice?
Executives apply the frameworks to their own mandates through strategic case review, a
capital allocation simulation, and a transformation operating model. They also practice
board, investor, and crisis communication through role-play and leave with a 90-day CEO
action plan.


