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Introduction
Every successful project, initiative, or organizational change depends on strong
relationships with the people who influence its outcome. This Training Course helps
participants build the skills needed to identify, engage, and manage stakeholders
strategically across complex organizational environments. Participants learn how to map
stakeholder influence and interest, build trust through transparent communication, and
align diverse expectations toward shared goals. The course combines proven engagement
models with practical negotiation and influencing techniques, enabling participants to
navigate competing priorities with confidence. By the end, participants gain a repeatable
framework for building durable, mutually beneficial relationships that support long-term
organizational success and reduce resistance to change.

Building Strategic Stakeholder Relationships Course
Objectives
- Define stakeholder management and its strategic value to organizations

- Apply the Power-Interest Grid to prioritize stakeholder engagement

- Use stakeholder mapping and RACI matrices to clarify roles and influence

- Build trust through transparent, consistent communication practices

- Apply principled negotiation techniques to align competing interests

- Develop tailored engagement plans for internal and external stakeholders

- Use active listening and empathy to manage difficult relationships

- Apply conflict resolution frameworks to address stakeholder disagreements

- Design communication plans that keep stakeholders informed and engaged

- Measure stakeholder satisfaction using structured feedback tools



Course Methodology
This course uses interactive workshops, stakeholder mapping exercises, and real-world case
studies to build practical relationship-management skills. Participants practice negotiation
scenarios, role-plays, and group discussions that mirror workplace stakeholder challenges.
Facilitators guide structured feedback sessions and peer coaching to reinforce learning. The
methodology combines proven engagement frameworks with hands-on practice, ensuring
participants leave equipped to apply these skills immediately.

Who Should Take This Course
- Project and program managers coordinating multiple stakeholders

- Business development and client relationship professionals

- Department heads managing cross-functional initiatives

- Change management and communication professionals

- Public relations and government affairs officers

- Team leaders seeking stronger influencing skills

- Anyone responsible for building organizational relationships

Building Strategic Stakeholder Relationships Course
Outlines

Day 1: Foundations of Stakeholder Management
- Define stakeholder management and its strategic importance

- Identify internal and external stakeholder groups

- Apply the Power-Interest Grid for prioritization

- Build stakeholder maps using structured templates



- Assess stakeholder influence and interest levels

- Discuss the link between engagement and project success

- Set stakeholder engagement objectives

Day 2: Building Trust and Communication
- Apply transparent communication techniques

- Practice active listening and empathetic dialogue

- Use the RACI matrix to clarify roles and responsibilities

- Build credibility through consistent follow-through

- Design tailored communication plans for different stakeholders

- Manage expectations using clear messaging

- Create a personal trust-building plan

Day 3: Influencing and Negotiating with Stakeholders
- Apply principled negotiation techniques

- Practice persuasion and influencing strategies

- Balance competing stakeholder interests

- Use win-win frameworks to reach agreements

- Address resistance through collaborative dialogue

- Apply BATNA analysis in stakeholder discussions

- Strengthen negotiation confidence through practice

Day 4: Managing Stakeholder Conflict
- Apply conflict resolution frameworks to disagreements

- Identify early warning signs of stakeholder tension



- Use mediation techniques to de-escalate conflict

- Address misaligned expectations proactively

- Rebuild trust after relationship setbacks

- Apply structured problem-solving to disputes

- Document lessons learned from conflict cases

Day 5: Sustaining Long-Term Stakeholder Relationships
- Design long-term stakeholder engagement strategies

- Use feedback tools to measure stakeholder satisfaction

- Align stakeholder goals with organizational priorities

- Build stakeholder relationship management plans

- Apply lessons learned to future engagements

- Review course learnings and personal commitments

- Prepare an action plan for stakeholder engagement

Conclusion
By successfully completing Building Strategic Stakeholder Relationships, participants will
have acquired practical tools to map stakeholders, build trust, and negotiate effectively
across complex organizational environments. This Training Course provides a structured
framework for managing relationships strategically, supported by proven models such as
the Power-Interest Grid and RACI matrix. Delivered by Gentex Training Center, the program
equips participants with the confidence and skills needed to build durable, mutually
beneficial stakeholder relationships that support long-term success.



FAQs

Q1  What is the "Building Strategic Stakeholder
Relationships" course about?
This course teaches participants how to identify, engage, and manage stakeholders
strategically across complex organizational environments. It combines stakeholder
mapping, communication, and negotiation techniques to help participants build trust and
align diverse expectations toward shared goals.

Q2  What are the key benefits of the "Building
Strategic Stakeholder Relationships" course?
Participants gain stronger relationship-building skills, improved stakeholder communication,
and greater ability to manage competing priorities. The course also strengthens negotiation
confidence and equips participants with tools to reduce resistance and build long-term
organizational trust.

Q3  What skills will I gain from the "Building Strategic
Stakeholder Relationships" course?
Participants develop stakeholder mapping, trust-building communication, principled
negotiation, and conflict resolution skills. These core competencies help professionals
manage diverse relationships while keeping projects and initiatives on track.



Q4  What tools, methods, or standards are covered in
the "Building Strategic Stakeholder Relationships"
course?
The course covers the Power-Interest Grid, RACI matrix, principled negotiation techniques,
BATNA analysis, and structured stakeholder feedback tools for measuring engagement and
satisfaction.

Q5  How is the "Building Strategic Stakeholder
Relationships" course applied in real-world practice?
Participants apply stakeholder mapping and communication plans to real projects,
negotiate competing priorities, and resolve relationship conflicts proactively. These tools
help managers sustain stakeholder trust during organizational change, cross-functional
initiatives, and high-stakes negotiations.


