ADVANTAGES OF 3PL
LOGISTICS COURSE: BUILD
EFFICIENT SUPPLY CHAINS
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Introduction

Most companies that try to run their own warehousing and transport discover the same
truth: logistics is a specialist business, and doing it badly costs more than outsourcing it well.
Third-party logistics providers bring networks, systems, capacity, and expertise that a single
shipper cannot build alone. This Advantages of 3PL Logistics Course: Build Efficient Supply
Chains Training Course gives logistics, supply chain, and procurement professionals a
complete working method for selecting, contracting, and managing 3PL partners.
Participants learn what 3PL providers offer, how to build a business case, how to run a
selection process, how to design service levels and pricing, and how to govern the
relationship. Furthermore, the course covers performance measurement, risk, and
continuous improvement.

Advantages of 3PL Logistics Course: Build Efficient
Supply Chains Course Objectives

- Apply the 1PL to 5PL model and identify which services fit each level.

- Build a business case for outsourcing with total cost and service comparison.

- Segment logistics activities by criticality, cost, and strategic value.

- Run a 3PL selection process: RFI, RFP, evaluation, and site visits.

- Design service level agreements with measurable performance indicators.

- Structure pricing models: per pallet, per order, per kilometre, and gain-sharing.
- Set up onboarding, transition, and parallel run arrangements.

- Manage 3PL governance: review meetings, scorecards, and escalation paths.

- Control risk: service failure, capacity, data security, and provider dependence.

- Measure outsourcing performance with cost, service, and compliance indicators.

Course Methodology
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- Facilitated sessions built on real 3PL contracts, rate cards, and performance data.
- Case workshops on failed transitions, service disputes, and cost overruns.

- Spreadsheet drills on total cost comparison and pricing model evaluation.

- Service level drafting labs with KPI definition practice.

- Group exercise on a 3PL selection and governance plan for a live logistics scope.

Who Should Take This Course

- Logistics and distribution managers.

- Supply chain and operations managers considering outsourcing.

- Procurement officers buying logistics services.

- Warehouse and transport supervisors affected by 3PL transition.

- Contract and commercial managers handling logistics agreements.

- Finance and audit staff reviewing logistics cost and service.

Advantages of 3PL Logistics Course: Build Efficient
Supply Chains Course Outlines

Day 1: The 3PL Landscape and Outsourcing Logic

- Logistics service levels: 1PL, 2PL, 3PL, 4PL, and 5PL explained.

- Services offered: warehousing, transport, distribution, and value-added work.
- Advantages and limits of outsourcing logistics.

- Core versus non-core logistics activity identification.

- Market landscape: global, regional, and local providers.

- Total cost comparison between in-house and outsourced operations.

- Outsourcing readiness assessment and stakeholder alignment.
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Day 2: Building the Business Case and Selecting a
Provider

- Baseline measurement of current logistics cost and service.

- Cost modelling for in-house versus 3PL scenarios.

- Service improvement and flexibility potential assessment.

- Request for information, request for proposal, and evaluation design.
- Weighted evaluation criteria: capability, cost, systems, and references.
- Site visits, reference checks, and financial health review.

- Award recommendation, negotiation, and contract award.

Day 3: Contracting, Pricing, and Service Levels

- Contract structures: dedicated, shared user, and pay-per-use models.
- Pricing models: per pallet, per order, per kilometre, and fixed fee.

- Volume commitments, minimum charges, and indexation clauses.

- Service level agreements and key performance indicators.

- Liability, insurance, and claim procedures.

- Data ownership, system access, and confidentiality clauses.

- Termination, transition-out, and exit provisions.

Day 4: Transition, Onboarding, and Operations

- Transition planning, milestones, and parallel run design.
- Site readiness, equipment, and staffing arrangements.
- System integration: WMS, TMS, EDI, and tracking access.

- Stock transfer, stocktake, and accuracy verification.

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

- Standard operating procedures and training.
- Volume ramp-up and peak season readiness.

- Contingency arrangements for the transition period.

Day 5: Governance, Risk, and Continuous Improvement

- Governance model: steering group, operational reviews, and escalation.

- Performance scorecards and review meeting cadence.

- Cost control: invoice audit, surcharge review, and rate benchmarking.

- Risk management: service failure, capacity, security, and provider dependence.
- Relationship management and continuous improvement programmes.

- KPIs: cost per order, on-time delivery, order accuracy, and claim ratio.

- Building a multi-year 3PL strategy and sourcing plan.

Conclusion

By successfully completing the Advantages of 3PL Logistics Course: Build Efficient Supply
Chains Training Course, participants will have acquired a solid working knowledge of the
3PL service landscape, outsourcing business cases, provider selection, pricing and service
level design, transition management, governance, and risk control. They will leave able to
outsource logistics deliberately rather than by default, hold providers to measurable
standards, and keep the cost and service gains the business case promised. Gentex Training
Center delivers this programme with logistics and procurement practitioners who manage
3PL relationships in live operations.

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND G

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

FAQs for the Advantages of 3PL Logistics Course: Build
Efficient Supply Chains course

Q1 What is the "Advantages of 3PL Logistics Course:
Build Efficient Supply Chains" course about?

It is a five-day programme on using third-party logistics providers to build an efficient
supply chain. It covers the 3PL service landscape, outsourcing business cases, provider
selection, pricing and service level design, transition management, governance, and
performance measurement.

Q2 What are the key benefits of the "Advantages of
3PL Logistics Course: Build Efficient Supply Chains”
course?

Participants cut logistics cost through proper cost modelling and rate benchmarking, gain
provider capacity and systems without large capital spending, and avoid failed transitions
by planning them properly. They also gain governance and scorecards that hold providers to
measurable service levels.

Q3 What skills will I gain from the "Advantages of 3PL
Logistics Course: Build Efficient Supply Chains” course?

You will gain 3PL landscape analysis and outsourcing business case construction, provider
selection and contract structuring, pricing and service level agreement design, and
transition management, governance, and performance measurement.
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Q4 What tools, methods, or standards are covered in
the "Advantages of 3PL Logistics Course: Build Efficient
Supply Chains"” course?

The course works with the 1PL to S5PL service model, total cost comparison and cost
modelling between in-house and outsourced operations, baseline measurement of cost and
service, the request for information and request for proposal process, weighted evaluation
criteria, dedicated, shared user and pay-per-use contract structures, pricing models
including per pallet, per order, per kilometre and fixed fee, volume commitment and
indexation clauses, service level agreements and KPI definitions, liability and insurance
provisions, data ownership and confidentiality clauses, transition and parallel run planning,
WMS, TMS and EDI system integration, invoice audit and rate benchmarking, risk registers
for service failure and provider dependence, and KPIs including cost per order, on-time
delivery and order accuracy.

Q5 How is the "Advantages of 3PL Logistics Course:
Build Efficient Supply Chains” course applied in real-
world practice?

Teams apply it when assessing whether to outsource warehousing, running a tender for
distribution services, negotiating a rate card and service levels, planning a warehouse
transition, reviewing monthly provider performance, and auditing a 3PL invoice against the
agreed tariff.
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