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Introduction

Most commercial disputes settle. The question is whether they settle after six months of
correspondence and a seven-figure legal bill, or after three sessions with a mediator who
understood the interests on both sides. Mediation is a skill, and legal professionals who
master it resolve matters faster and preserve relationships that litigation destroys. This
Advanced Mediation and Conflict Resolution Strategies for Legal Professionals Training
Course gives counsel, mediators, and contracts professionals a complete working method
for that practice. Participants learn conflict analysis, mediation process design, negotiation
strategy, settlement structuring, and enforcement of outcomes.

Advanced Mediation and Conflict Resolution Strategies
for Legal Professionals Course Objectives

- Apply conflict analysis frameworks to commercial and workplace disputes.
- Apply interest-based negotiation and positional bargaining distinction.

- Design and manage a mediation process from intake to agreement.

- Apply mediator techniques: caucus, reframing, and reality testing.

- Manage high-emotion, multi-party, and cross-cultural disputes.

- Apply dispute resolution clause design: tiered and multi-step.

- Apply settlement agreement drafting and enforceability principles.

- Apply the Singapore Convention to international mediated settlements.

- Apply ethics, impartiality, and confidentiality standards in mediation.

- Measure performance with settlement rate, time to resolution, and cost saved.

Course Methodology

- Facilitated sessions built on real dispute files, settlement agreements, and mediation
records.
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- Case workshops on failed mediations, impasse, and bad-faith negotiation.
- Conflict mapping, BATNA, and settlement structuring exercises with live cases.
- Role-play mediation and negotiation practice labs.

- Group exercise on a mediation strategy for a complex multi-party dispute.

Who Should Take This Course

- In-house counsel and litigation advisors.

- Accredited and aspiring mediators.

- Contracts managers and claims specialists.
- HR and employee relations professionals.

- Compliance and regulatory affairs staff.

- Government and public sector dispute officers.

Advanced Mediation and Conflict Resolution Strategies
for Legal Professionals Course Outlines

Day 1: Conflict Analysis and Dispute Dynamics

- Sources and escalation patterns of commercial conflict.
- Positions, interests, needs, and underlying concerns.

- Conflict mapping and stakeholder analysis.

- Power balance, leverage, and information asymmetry.
- Emotional and relationship dimensions of disputes.

- Cultural factors in negotiation and mediation.

- Assessing suitability of mediation versus litigation.
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Day 2: Negotiation Strategy for Legal Disputes

- Distributive versus integrative negotiation.

- BATNA, WATNA, and reservation point analysis.

- ZOPA identification and value creation options.

- Anchoring, concession strategy, and momentum management.
- Multi-issue and package deal construction.

- Dealing with aggressive and deceptive tactics.

- Preparing a negotiation brief and mandate.

Day 3: Mediation Process and Techniques

- Mediation models: facilitative, evaluative, and transformative.
- Stage structure: opening, exploration, bargaining, closing.

- Joint session and caucus technique.

- Reframing, summarising, and active listening skills.

- Reality testing and option generation.

- Managing impasse, threats, and walkouts.

- Co-mediation and multi-party process design.

Day 4: Settlement Drafting and Enforceability

- Settlement agreement structure and essential terms.
- Confidentiality, non-admission, and release clauses.
- Payment terms, security, and default provisions.

- Consent orders and enforceability as contracts.

- The Singapore Convention on mediated settlements.
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- Enforcement across jurisdictions and language issues.

- Drafting for certainty and avoiding future disputes.

Day 5: Ethics, Practice, and Performance

- Impartiality, neutrality, and conflict of interest in mediation.
- Confidentiality, privilege, and information handling.

- Mediator liability and professional standards.

- Tiered dispute resolution clause design.

- Building a mediation practice and referral network.

- KPIs: settlement rate, time to resolution, and cost saved.

- Building a dispute resolution capability improvement roadmap.

Conclusion

By successfully completing the Advanced Mediation and Conflict Resolution Strategies for
Legal Professionals Training Course, participants will have acquired a thorough working
knowledge of conflict analysis, negotiation strategy for disputes, mediation process and
technique, settlement drafting and enforceability, and mediation ethics and practice
management. They will leave able to resolve disputes at the table rather than in a tribunal
where possible, structure settlements that hold, and measure the cost and time saved by
early resolution. Gentex Training Center delivers this programme with mediation, legal, and
claims practitioners working on live disputes.
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FAQs for the Advanced Mediation and Conflict
Resolution Strategies for Legal Professionals course

Q1 What is the "Advanced Mediation and Conflict
Resolution Strategies for Legal Professionals” course
about?

It is a five-day programme on resolving commercial disputes through negotiation and
mediation rather than only litigation. It covers conflict analysis, negotiation strategy,
mediation process and technique, settlement drafting and enforceability, and mediation
ethics and practice management.

Q2 What are the key benefits of the "Advanced
Mediation and Conflict Resolution Strategies for Legal
Professionals” course?

Participants resolve disputes at lower cost and in less time by identifying interests behind
positions, structure settlements that hold and can be enforced, and manage impasse
instead of losing the process to emotion or tactics. They also build a mediation practice with
referral routes and measurable outcomes.
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Q3 What skills will I gain from the "Advanced
Mediation and Conflict Resolution Strategies for Legal
Professionals” course?

You will gain conflict analysis and dispute assessment, negotiation strategy and
preparation, mediation process design and technique application, and settlement drafting,
enforceability, ethics, and practice management.

Q4 What tools, methods, or standards are covered in
the "Advanced Mediation and Conflict Resolution

Strategies for Legal Professionals” course?
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The course works with conflict source and escalation analysis, positions, interests, needs and
underlying concern mapping, stakeholder and power balance analysis, information
asymmetry assessment, cultural factors in negotiation, mediation suitability screening,
distributive versus integrative negotiation, BATNA, WATNA and reservation point analysis,
ZOPA identification and value creation, anchoring and concession strategy, multi-issue and
package deal construction, countering aggressive and deceptive tactics, negotiation brief
and mandate preparation, facilitative, evaluative and transformative mediation models,
stage structure covering opening, exploration, bargaining and closing, joint session and
caucus technique, reframing, summarising and active listening, reality testing and option
generation, impasse, threat and walkout management, co-mediation and multi-party
design, settlement agreement structure and essential terms, confidentiality, non-admission
and release clauses, payment terms, security and default provisions, consent orders and
contractual enforceability, the Singapore Convention on mediated settlements, cross-
jurisdiction enforcement, tiered dispute resolution clause design, impartiality, neutrality and
conflict of interest standards, confidentiality, privilege and information handling, mediator
liability and professional standards, and KPIs covering settlement rate, time to resolution
and cost saved.

Q5 How is the "Advanced Mediation and Conflict
Resolution Strategies for Legal Professionals” course
applied in real-world practice?

Teams apply it when preparing a BATNA before a settlement meeting, designing a tiered
dispute resolution clause for a supply contract, mediating a multi-party construction
dispute, drafting a settlement agreement with payment security, enforcing a mediated
settlement across borders, and reviewing settlement rate and cost saved at an annual
dispute review.
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