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CONTRACT MANAGEMENT
IN THE OIL AND GAS
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Introduction

Oil and gas operations depend on a logistics chain that reaches remote fields, offshore
platforms, and desert sites where a missing part stops production and a wrong contract
clause costs millions. Materials must arrive on schedule, contracts must assign risk clearly,
and every movement must be documented for customs, safety, and audit. This Advanced
Logistics and Contract Management in the Oil and Gas Industry Training Course gives
logistics, contracts, and supply chain professionals a complete method for both disciplines in
this demanding sector. Participants learn to plan heavy and hazardous movements, qualify
carriers and contractors, structure service and framework agreements, and control cost,
risk, and performance across the chain.

Advanced Logistics and Contract Management in the
Oil and Gas Industry Course Objectives

- Plan inbound, field, and offshore logistics for oil and gas operations.

- Select carriers, freight forwarders, and contractors against HSE and capability criteria.

- Manage heavy, oversized, and hazardous cargo movements with permits and safety plans.
- Apply Incoterms 2020 and customs procedures to project and operational cargo.

- Structure contracts: lump sum, unit rate, day rate, and reimbursable.

- Draft key clauses covering HSE, liability, indemnity, and termination.

- Manage service level agreements and key performance indicators.

- Control contract variations, claims, and dispute resolution.

- Apply anti-bribery, conflict of interest, and ethical sourcing controls.

- Measure performance with delivery reliability, cost per tonne, and contract compliance
indicators.

Course Methodology
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- Facilitated sessions built on real shipment files, contracts, and logistics data.

- Case workshops on field delays, contractor disputes, and cargo damage claims.
- Logistics planning exercises with route, mode, and cost comparison.

- Clause drafting labs on liability, indemnity, and service level wording.

- Group exercise on a logistics and contract strategy for a field operation.

Who Should Take This Course

- Logistics and supply chain managers in oil and gas.

- Contract engineers, administrators, and commercial managers.
- Materials and warehouse managers on field and offshore sites.
- Procurement officers handling service and freight contracts.

- HSE and compliance staff reviewing contractor obligations.

- Internal audit staff covering logistics and contract governance.

Advanced Logistics and Contract Management in the
Oil and Gas Industry Course Outlines

Day 1: Oil and Gas Logistics Framework

- Logistics structure: supply bases, field warehouses, and offshore support.

- Inbound, internal, and outbound flows in upstream and downstream operations.
- Remote site challenges: distance, weather, and access restrictions.

- Logistics cost drivers and total cost of ownership thinking.

- Supply base layout, staging, and material handling.

- Transport modes: road, seq, air, and helicopter operations.

- Coordination with drilling, projects, and maintenance schedules.
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Day 2: Transport, Heavy Lift, and Customs

- Carrier, freight forwarder, and marine support selection criteria.

- Heavy, oversized, and abnormal load planning and permits.

- Hazardous cargo classification, documentation, and safety requirements.
- Offshore supply vessel and helicopter logistics coordination.

- Incoterms 2020 application to project and operational cargo.

- Customs procedures, temporary admission, and bonded transit.

- Cargo insurance, liability limits, and damage claims.

Day 3: Contract Structures and Key Clauses

- Contract types: lump sum, unit rate, day rate, and reimbursable.
- Service contracts, frame agreements, and call-off orders.

- Scope definition, specifications, and performance obligations.

- Key clauses: HSE obligations, liability, indemnity, and insurance.
- Termination, suspension, and exit provisions.

- Service level agreements and key performance indicators.

- Payment terms, milestone billing, and retention.

Day 4: Contract Administration and Claims

- Contract administration routines and obligations tracking.
- Variations, change orders, and scope management.

- Claims handling, notice requirements, and time bars.

- Delay, disruption, and force majeure treatment.

- Liquidated damages and limitation of liability.
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- Dispute resolution: negotiation, mediation, and arbitration.

- Contractor performance review and corrective action.

Day 5: Risk, Ethics, and Performance Management

- Logistics and contract risk registers and mitigation planning.

- Single source, geopolitical, and currency exposure.

- Anti-bribery, gifts and hospitality, and conflict of interest controls.

- Contractor HSE performance and compliance monitoring.

- KPIs: delivery reliability, cost per tonne, downtime hours, and claim ratios.
- Emergency logistics and contingency planning.

- Building an integrated logistics and contract improvement roadmap.

Conclusion

By successfully completing the Advanced Logistics and Contract Management in the Oil and
Gas Industry Training Course, participants will have acquired a thorough working
knowledge of oil and gas logistics planning, heavy and hazardous cargo movement,
customs and Incoterms application, contract structures and key clauses, contract
administration and claims, risk control, and performance measurement. They will leave able
to keep materials moving to remote and offshore sites, structure contracts that allocate risk
clearly, and hold contractors to HSE and delivery standards. Gentex Training Center delivers
this programme with oil and gas logistics and contracts practitioners who manage these
operations daily.
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FAQs for the Advanced Logistics and Contract
Management in the Oil and Gas Industry course

Q1 What is the "Advanced Logistics and Contract
Management in the Oil and Gas Industry” course
about?

It is a five-day programme on logistics and contract management for oil and gas
operations. It covers supply base and field logistics, heavy and hazardous cargo, customs
and Incoterms, contract structures and key clauses, contract administration, claims, and
performance measurement.

Q2 What are the key benefits of the "Advanced
Logistics and Contract Management in the Oil and Gas
Industry” course?

Participants keep critical materials moving to remote and offshore sites, reduce field delays
caused by logistics failures, and structure contracts that allocate risk clearly before disputes
arise. They also gain contractor performance measures that hold vendors to HSE and
delivery standards.
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Q3 What skills will I gain from the "Advanced Logistics
and Contract Management in the Oil and Gas Industry”
course?

You will gain oil and gas logistics planning and remote site supply control, heavy lift,
hazardous cargo, and customs management, contract structuring and clause drafting, and
contract administration, claims, and performance management.

Q4 What tools, methods, or standards are covered in
the "Advanced Logistics and Contract Management in
the Oil and Gas Industry” course?

The course works with supply base and field warehouse planning, logistics cost driver and
total cost of ownership analysis, carrier and freight forwarder selection criteria, heavy and
oversized load permits and route planning, hazardous cargo classification and
documentation, offshore supply vessel and helicopter coordination, Incoterms 2020 rules,
customs temporary admission and bonded transit procedures, cargo insurance and liability
limits, lump sum, unit rate, day rate and reimbursable contract types, frame agreements
and call-off orders, service level agreements and key performance indicators, variations,
claims and time bar controls, liquidated damages and limitation of liability clauses, force
majeure provisions, arbitration practice, and KPIs including delivery reliability, cost per
tonne and claim ratios.
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Q5 How is the "Advanced Logistics and Contract
Management in the Oil and Gas Industry” course
applied in real-world practice?

Teams apply it when planning a heavy lift to a field site, arranging offshore supply vessel
schedules, clearing project cargo through customs, drafting a service contract for rig
support, processing a variation or claim, and reviewing contractor HSE and delivery
performance each quarter.
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