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Introduction

Advanced Financial Stewardship for Non-Profit Organizations Training Course prepares
finance leaders in the non-profit sector to hold resources in trust and prove it. Non-profit
money carries an obligation that commercial funding does not: it was given for a purpose,
often under restriction, and the donors, beneficiaries, and regulators all expect evidence
that it was used as promised. Stewardship is therefore both a financial and a governance
duty. This course covers fund accounting, restricted and unrestricted resources, and
financial governance. Furthermore, it applies budgeting, cost allocation, cash management,
and reserve policy. In addition, it develops board reporting, donor accountability, and
internal control. As a result, participants steward resources with transparency and durable
credibility.

Advanced Financial Stewardship for Non-Profit
Organizations Course Objectives

- Explain the financial and governance duties of non-profit stewardship.

- Apply fund accounting to restricted, unrestricted, and designated funds.

- Distinguish donor restrictions and apply compliance requirements correctly.
- Analyse non-profit financial statements and fund balance positions.

- Design programme and support cost allocation methods.

- Prepare budgets aligned with programme plans and funding cycles.

- Apply reserve policy and liquidity management for non-profits.

- Build internal control and segregation of duties in a small team.

- Report financial stewardship clearly to boards and donors.

- Assess financial sustainability and funding concentration risk.

Course Methodology

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

- Interactive lectures with real non-profit financial and governance cases.
- Fund accounting and cost allocation workshops.

- Budget and reserve policy design exercises.

- Board reporting and donor accountability simulations.

- Structured peer review with facilitator feedback on governance proposails.

Who Should Take This Course

- Finance directors and managers in non-profit organisations.
- Non-profit board members and treasurers.

- Programme and grants finance officers.

- Internal auditors in the non-profit sector.

- Charity and foundation executives.

- Public benefit and social enterprise finance staff.

Advanced Financial Stewardship for Non-Profit
Organizations Course Outlines

Day 1: Stewardship Duties and Fund Accounting

- Financial and governance obligations of stewardship.

- Stakeholder expectations: donors, beneficiaries, regulators.
- Fund accounting principles and net asset classification.

- Restricted, unrestricted, and board-designated funds.

- Donor restriction interpretation and compliance.

- Endowment funds and perpetual capital freatment.

- Case study: classifying a set of donations by restriction type.
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Day 2: Non-Profit Financial Statements and Analysis

- Statement of financial activities and its structure.

- Statement of financial position and fund balance disclosure.
- Statement of cash flows in a non-profit context.

- Functional expense reporting by programme and support.

- Ratio analysis for non-profits and financial health indicators.
- Funding concentration and dependency analysis.

- Workshop: analysing a non-profit annual report.

Day 3: Budgeting, Cost Allocation, and Reserves

- Budget design aligned with programme plans.

- Restricted and unrestricted budget separation.

- Programme and support cost allocation methods.
- Indirect cost recovery and shared cost tfreatment.
- Reserve policy design and target levels.

- Cash flow forecasting and liquidity management.

- Workshop: building a programme budget with cost allocation.

Day 4: Internal Control and Financial Governance

- Internal control framework for non-profit organisations.

- Segregation of duties in small finance teams.

- Authorisation, approval, and payment controls.

- Procurement and expenditure control in grant-funded work.

- Fraud risk, whistleblowing, and conflict of interest.
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- Audit committee role and internal audit function.

- Workshop: designing a control matrix for a small non-profit.

Day 5: Board Reporting, Donor Accountability, and
Sustainability

- Board financial reporting pack design.

- Explaining financial results to non-financial trustees.

- Donor reporting, impact evidence, and accountability.

- Financial sustainability and revenue diversification.

- Strategic reserves and investment policy for endowments.

- Transparency, public reporting, and anti-corruption practice.

- Course review, assessment, and action planning.

Conclusion

By successfully completing Advanced Financial Stewardship for Non-Profit Organizations,
participants will gain a thorough understanding of stewardship duties, fund accounting,
non-profit financial statements, budgeting and cost allocation, reserve policy, internal
control, financial governance, and board and donor reporting. They will also acquire
practical skills in fund accounting and restriction compliance, non-profit financial analysis
and budgeting, internal control and financial governance design, and board and donor
accountability reporting. In addition, the course prepares them to hold and account for
resources with complete transparency. Gentex Training Center delivers this programme with
a strong focus on practical stewardship discipline and trustworthy accountability.
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FAQs for Advanced Financial Stewardship for Non-
Profit Organizations course

Q1 What is the "Advanced Financial Stewardship for
Non-Profit Organizations” course about?

It is a five-day programme on holding and accounting for non-profit resources properly. It
covers fund accounting and net asset classification, donor restriction compliance, non-profit
financial statements and functional expense reporting, budgeting and cost allocation,
reserve policy, internal control, and board and donor accountability reporting.

Q2 What are the key benefits of the "Advanced
Financial Stewardship for Non-Profit Organizations”
course?

Participants strengthen donor trust while improving financial control. The course reduces
restriction compliance errors and audit findings, improves programme and support cost
allocation, strengthens reserve and liquidity planning, builds practical controls in small
teams, raises board financial literacy, and reduces funding concentration risk through
sustainability planning.

Q3 What skills will I gain from the "Advanced Financial
Stewardship for Non-Profit Organizations” course?
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Participants gain fund accounting and restriction compliance, non-profit financial analysis
and budgeting, internal control and financial governance design, and board and donor
accountability reporting. These four skills cover the practical core of non-profit financial
stewardship.

Q4 What tools, methods, or standards are covered in
the "Advanced Financial Stewardship for Non-Profit
Organizations” course?

The course covers fund accounting principles and net asset classification, restricted,
unrestricted and board-designated fund treatment, donor restriction interpretation,
endowment and perpetual capital accounting, the statement of financial activities, the
statement of financial position and fund balance disclosure, non-profit cash flow reporting,
functional expense reporting by programme and support, non-profit ratio analysis, funding
concentration analysis, programme-aligned budgeting, restricted and unrestricted budget
separation, programme and support cost allocation methods, indirect cost recovery and
shared cost treatment, reserve policy design and target setting, cash flow forecasting and
liquidity management, internal control frameworks for non-profits, segregation of duties in
small tfeams, authorisation and payment controls, procurement and expenditure control in
grant-funded work, fraud risk and whistleblowing procedures, conflict of interest
management, audit committee and internal audit arrangements, board financial reporting
pack design, non-financial tfrustee communication, donor reporting and impact evidence,
revenue diversification strategy, endowment investment policy, and public transparency
and anti-corruption practice.
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Q5 How is the "Advanced Financial Stewardship for
Non-Profit Organizations” course applied in real-world
practice?

Participants apply the methods in their own organisations. They classify funds by restriction,
record restricted and unrestricted activity separately, prepare functional expense reports,
build programme budgets with cost allocation, set reserve targets, design control matrices
suited to small teams, prepare board reporting packs, respond to donor reporting
requirements, and plan revenue diversification. Many leave with a fund accounting
structure, a cost allocation model, and a board reporting template ready to use.
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