
ADVANCED FINANCIAL
MANAGEMENT FOR DONOR-
FUNDED PROJECTS



Introduction
Advanced Financial Management for Donor-Funded Projects Training Course addresses the
financial discipline that grant and donor funding demands. Donor money arrives with
conditions: eligible cost definitions, procurement rules, reporting deadlines, and audit rights.
Projects that treat these as administrative detail lose funding, face disallowed costs, and
damage the relationship that supports future programmes. This course builds the capability
to manage donor funds properly. It covers donor agreements, budget design, disbursement,
and eligibility rules. Furthermore, it applies fund accounting, expenditure verification,
procurement compliance, and audit readiness. In addition, it covers reporting, currency
management, and closeout. As a result, participants manage donor-funded projects with
financial control and donor confidence.

Advanced Financial Management for Donor-Funded
Projects Course Objectives
- Explain donor funding models, agreements, and financial conditions.

- Design donor-compliant budgets with eligible cost structures.

- Apply fund accounting principles and separate fund tracking.

- Manage disbursement schedules, cash calls, and funding tranches.

- Apply eligibility rules to expenditure and cost classification.

- Maintain accurate expenditure records with proper documentation.

- Apply donor procurement rules to purchasing decisions.

- Prepare financial reports in donor-required formats.

- Manage currency exposure and exchange rate differences.

- Prepare for donor audits and respond to findings.

Course Methodology



- Interactive lectures with real donor-funded project cases.

- Budget design and donor compliance workshops.

- Fund accounting and expenditure verification exercises.

- Donor reporting and audit preparation simulations.

- Structured peer review with facilitator feedback on compliance plans.

Who Should Take This Course
- Project finance managers and officers.

- NGO and donor-funded programme accountants.

- Grants and contracts management staff.

- Project managers with financial responsibility.

- Internal auditors of donor-funded programmes.

- Public sector staff managing development funding.

Advanced Financial Management for Donor-Funded
Projects Course Outlines

Day 1: Donor Funding Models and Agreements
- Donor types: bilateral, multilateral, foundations, and private.

- Grant agreements, contracts, and cooperative agreements.

- Financial conditions, covenants, and special award conditions.

- Eligible and ineligible cost definitions.

- Cost share and counterpart contribution requirements.

- Roles and responsibilities across donor, recipient, and partners.

- Case study: reviewing a donor agreement for financial obligations.



Day 2: Budget Design and Fund Accounting
- Donor budget structure and cost category alignment.

- Activity-based budgeting and unit cost estimation.

- Budget narrative and justification writing.

- Fund accounting principles and restricted fund tracking.

- Cost allocation to projects and shared cost recovery.

- Budget revisions, reallocation, and approval thresholds.

- Workshop: designing a donor-compliant project budget.

Day 3: Disbursement, Expenditure, and Procurement
- Disbursement mechanisms and funding tranche management.

- Cash forecasting and cash call preparation.

- Advance, reimbursement, and direct payment methods.

- Expenditure recording, coding, and supporting documentation.

- Timesheets, payroll allocation, and staff cost charging.

- Donor procurement rules and threshold-based methods.

- Workshop: verifying an expenditure batch for eligibility.

Day 4: Reporting, Currency, and Compliance
- Donor financial report formats and deadlines.

- Budget versus actual reporting and variance explanation.

- Currency management and exchange rate difference treatment.

- Interest earned, refunds, and unspent balance handling.

- Sub-recipient and partner financial monitoring.



- Compliance monitoring and internal control checks.

- Workshop: preparing a donor financial report with variance notes.

Day 5: Audit, Closeout, and Risk
- Donor audit rights, scope, and evidence expectations.

- Preparing an audit-ready documentation file.

- Common audit findings and how to prevent them.

- Fraud risk, whistleblowing, and investigation procedures.

- Project closeout, final reporting, and asset disposition.

- Sustainability planning and follow-on funding readiness.

- Course review, assessment, and action planning.

Conclusion
By successfully completing Advanced Financial Management for Donor-Funded Projects,
participants will gain a thorough understanding of donor agreements and conditions,
compliant budget design, fund accounting, disbursement management, expenditure
eligibility, donor procurement rules, financial reporting, currency treatment, and audit
readiness. They will also acquire practical skills in donor budget design and fund accounting,
disbursement and expenditure management, donor financial reporting and compliance, and
audit preparation and closeout. In addition, the course prepares them to protect donor
funding and demonstrate sound stewardship. Gentex Training Center delivers this
programme with a strong focus on practical compliance discipline and defensible financial
stewardship.



FAQs for Advanced Financial Management for Donor-
Funded Projects course

Q1  What is the "Advanced Financial Management for
Donor-Funded Projects" course about?
It is a five-day programme on managing grant and donor funding properly. It covers donor
agreements and financial conditions, compliant budget design, fund accounting and
restricted funds, disbursement and cash calls, expenditure eligibility and documentation,
donor procurement rules, financial reporting, currency treatment, and audit readiness.

Q2  What are the key benefits of the "Advanced
Financial Management for Donor-Funded Projects"
course?
Participants protect funding and reputation at the same time. The course reduces
disallowed and ineligible costs, improves budget compliance and reallocation discipline,
strengthens expenditure documentation and verification, lowers audit finding risk, improves
currency and unspent balance handling, and raises donor confidence that supports future
funding.

Q3  What skills will I gain from the "Advanced Financial
Management for Donor-Funded Projects" course?



Participants gain donor budget design and fund accounting, disbursement and expenditure
management, donor financial reporting and compliance, and audit preparation and project
closeout. These four skills cover the practical core of financial management for donor-
funded work.

Q4  What tools, methods, or standards are covered in
the "Advanced Financial Management for Donor-
Funded Projects" course?
The course covers bilateral, multilateral and foundation donor models, grant agreements
and cooperative agreements, financial covenants and special award conditions, eligible and
ineligible cost determination, cost share and counterpart contribution tracking, donor
budget structures with cost category alignment, activity-based budgeting and unit cost
estimation, budget narrative writing, fund accounting and restricted fund tracking, cost
allocation and shared cost recovery, budget revision and reallocation thresholds,
disbursement mechanisms and funding tranches, cash forecasting and cash calls, advance,
reimbursement and direct payment methods, expenditure coding and documentation,
timesheets and staff cost charging, donor procurement thresholds and methods, budget
versus actual reporting, variance explanation, exchange rate difference treatment, interest
earned and refund handling, sub-recipient financial monitoring, compliance monitoring and
internal control checks, donor audit rights and evidence expectations, audit-ready
documentation files, common audit findings, fraud risk and investigation procedures,
project closeout and asset disposition, and sustainability planning.



Q5  How is the "Advanced Financial Management for
Donor-Funded Projects" course applied in real-world
practice?
Participants apply the methods to live programmes. They review donor agreements for
obligations, build compliant budgets with clear cost categories, run restricted fund
accounting, prepare cash calls and monitor disbursement tranches, verify expenditure
eligibility, apply donor procurement thresholds, prepare financial reports with variance
notes, manage exchange differences and unspent balances, monitor partner spending, and
assemble audit documentation files. Many leave with a donor budget template, an
expenditure verification checklist, and a reporting calendar ready to use.


