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MANAGEMENT LEADERSHIP



Introduction
Advanced Financial Economics and Management Leadership Training Course connects
economic reasoning with the leadership decisions senior executives actually make. Financial
economics explains how markets price risk, how capital is allocated, and how incentives
shape behaviour. Leadership determines whether those insights turn into disciplined action
or stay on the page. This course brings both together. It covers market efficiency, capital
allocation, and risk-return analysis. Furthermore, it applies strategic financial decisions,
capital structure, and value creation frameworks. In addition, it develops executive
leadership, governance, stakeholder influence, and organisational change. As a result,
participants lead financial strategy with economic rigour and personal credibility.

Advanced Financial Economics and Management
Leadership Course Objectives
- Apply financial economics concepts to executive decision-making.

- Evaluate market efficiency and its limits in real markets.

- Analyse risk and return using portfolio and capital asset pricing concepts.

- Assess capital allocation decisions and their value impact.

- Determine optimal capital structure and cost of capital policy.

- Apply value-based management and economic profit frameworks.

- Design incentive structures aligned with shareholder and stakeholder value.

- Lead financial strategy through governance and board engagement.

- Communicate financial strategy convincingly to stakeholders.

- Lead organisational change and build financial leadership capability.

Course Methodology
- Interactive lectures with executive-level financial and strategic cases.



- Risk-return and capital allocation analysis workshops.

- Value-based management and economic profit exercises.

- Leadership, negotiation, and board engagement simulations.

- Structured peer review with facilitator feedback on strategic proposals.

Who Should Take This Course
- Chief executives, finance directors, and CFOs.

- Board members and audit committee chairs.

- Senior finance and strategy leaders.

- Corporate development and investment executives.

- Division heads with profit and capital responsibility.

- Executives preparing for enterprise-level financial leadership.

Advanced Financial Economics and Management
Leadership Course Outlines

Day 1: Financial Economics Foundations
- Scope of financial economics and its executive relevance.

- Market efficiency, information, and pricing behaviour.

- Risk and return concepts and investor expectations.

- Portfolio theory and diversification principles.

- Capital asset pricing model and beta estimation.

- Behavioural finance and decision biases.

- Case study: interpreting a market mispricing from an executive view.



Day 2: Capital Allocation and Value Creation
- Capital allocation frameworks and strategic fit.

- Investment appraisal at enterprise level.

- Weighted average cost of capital and hurdle rates.

- Economic profit and economic value added analysis.

- Return on invested capital and value spread.

- Divestment, restructuring, and portfolio decisions.

- Workshop: rating capital proposals by value creation.

Day 3: Capital Structure and Financial Policy
- Capital structure theory and optimal gearing.

- Debt capacity, covenants, and rating considerations.

- Dividend policy and shareholder return strategy.

- Share buybacks versus reinvestment decisions.

- Cost of capital policy across business units.

- Financial policy under uncertainty and market stress.

- Workshop: designing a capital structure and distribution policy.

Day 4: Leadership, Governance, and Influence
- Executive leadership styles and financial decision culture.

- Governance structures and board engagement practice.

- Managing investor and stakeholder relationships.

- Executive communication of financial strategy.

- Negotiation and influence in resource allocation.



- Ethics, integrity, and reputation management.

- Workshop: presenting financial strategy to a board panel.

Day 5: Leading Change and Financial Capability
- Leading financial transformation programmes.

- Building financial capability across the organisation.

- Incentive design and performance alignment.

- Managing resistance and embedding change.

- Measuring leadership impact on financial outcomes.

- Personal leadership development planning.

- Course review, assessment, and action planning.

Conclusion
By successfully completing Advanced Financial Economics and Management Leadership,
participants will gain a thorough understanding of financial economics concepts, capital
allocation and value creation, capital structure and financial policy, executive leadership
and governance, and organisational change management. They will also acquire practical
skills in financial economics analysis, capital allocation and value-based management,
capital structure and financial policy design, and executive leadership, governance and
stakeholder influence. In addition, the course prepares them to lead financial strategy with
economic discipline and organisational credibility. Gentex Training Center delivers this
programme with a strong focus on executive-level application and defensible strategic
decisions.



FAQs for Advanced Financial Economics and
Management Leadership course

Q1  What is the "Advanced Financial Economics and
Management Leadership" course about?
It is a five-day programme linking financial economics to executive leadership. It covers
market efficiency and risk-return analysis, capital allocation and value creation, economic
profit and return on invested capital, capital structure and financial policy, executive
leadership and governance, and leading financial transformation.

Q2  What are the key benefits of the "Advanced
Financial Economics and Management Leadership"
course?
Participants combine economic rigour with leadership credibility, which improves the quality
and acceptance of financial strategy. The course sharpens capital allocation discipline,
strengthens valuation and hurdle rate decisions, improves capital structure and distribution
policy, raises board and investor confidence, and builds the capability to lead financial
change across an organisation.

Q3  What skills will I gain from the "Advanced Financial
Economics and Management Leadership" course?



Participants gain financial economics and risk-return analysis, capital allocation and value-
based management, capital structure and financial policy design, and executive leadership,
governance and stakeholder influence. These four skills cover the practical core of senior
financial leadership.

Q4  What tools, methods, or standards are covered in
the "Advanced Financial Economics and Management
Leadership" course?
The course covers market efficiency concepts, information and pricing behaviour, risk and
return analysis, portfolio theory and diversification, the capital asset pricing model with
beta estimation, behavioural finance and decision bias analysis, capital allocation
frameworks and strategic fit assessment, enterprise-level investment appraisal, weighted
average cost of capital and hurdle rate setting, economic profit and economic value added
analysis, return on invested capital and value spread calculation, divestment and
restructuring analysis, capital structure theory and optimal gearing, debt capacity and
covenant analysis, credit rating considerations, dividend policy and shareholder return
strategy, share buyback evaluation, cost of capital policy across business units, executive
leadership style assessment, governance structures and board engagement practice,
investor and stakeholder relationship management, executive financial communication,
negotiation and influence techniques, ethics and reputation management, financial
transformation programme leadership, financial capability building, incentive design and
performance alignment, change management and resistance handling, and financial
leadership performance measurement.



Q5  How is the "Advanced Financial Economics and
Management Leadership" course applied in real-world
practice?
Participants apply the methods to their own strategic decisions. They assess risk-return
trade-offs, calculate hurdle rates and economic profit, rank capital proposals by value
creation, evaluate debt capacity and rating impact, design distribution policy, prepare
board presentations on financial strategy, engage investors and stakeholders, and lead
financial transformation programmes with clear capability milestones. Many leave with a
capital allocation framework, a value creation scorecard, and a board presentation
structure ready to use.


