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Introduction

Advanced Dynamics for Hospital Accountants Training Course addresses the financial
mechanics that are unique to healthcare providers. Hospitals carry a cost structure that
differs sharply from manufacturing or retail: fixed clinical capacity, variable case mix,
complex payer contracts, and revenue that arrives long after the service is delivered.
Standard accounting training rarely covers these dynamics. This course closes that gap. It
explains patient revenue cycles, payer contracts, clinical costing, and departmental
reporting. Furthermore, it applies case-mix analysis, cost per case, revenue cycle
management, and reimbursement modelling. In addition, it covers budgeting, capital
planning, and hospital financial control. As a result, participants produce hospital financial
information that clinicians and executives can act on.

Advanced Dynamics for Hospital Accountants Course
Objectives

- Explain hospital financial structure and the healthcare revenue cycle.

- Apply patient accounting, billing, and revenue recognition in healthcare.
- Interpret payer contracts, tariffs, and reimbursement models.

- Calculate cost per case, cost per patient day, and cost per procedure.

- Apply case-mix analysis and diagnosis-related group costing.

- Allocate hospital overhead across clinical departments accurately.

- Manage the revenue cycle from registration to cash collection.

- Analyse denials, underpayments, and revenue leakage.

- Prepare hospital budgets and analyse clinical variances.

- Apply hospital capital planning and financial control frameworks.

Course Methodology
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- Interactive lectures with real hospital financial and costing cases.
- Clinical costing and cost-per-case calculation workshops.

- Payer contract and reimbursement modelling exercises.

- Revenue cycle and denial management simulations.

- Structured peer review with facilitator feedback on departmental analysis.

Who Should Take This Course

- Hospital accountants and finance officers.

- Healthcare financial controllers and analysts.
- Revenue cycle and patient accounts staff.

- Clinical department business managers.

- Healthcare internal auditors.

- Finance professionals in clinics, hospitals, and health systems.

Advanced Dynamics for Hospital Accountants Course
Outlines

Day 1: Hospital Financial Structure and the Revenue
Cycle

- Hospital cost structure and its unique characteristics.

- Fixed clinical capacity and variable case mix.

- Healthcare revenue cycle from registration to collection.
- Patient accounting and billing fundamentals.

- Revenue recognition timing in healthcare settings.
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- Insurance claims, co-payments, and patient liabilities.

- Case study: fracing a patient account through the revenue cycle.

Day 2: Payer Contracts and Reimbursement

- Payer types: insurers, government schemes, and self-pay.

- Fee-for-service, capitation, and bundled payment models.
- Diagnosis-related group and case-based payment systems.
- Contract terms, tariffs, and reimbursement schedules.

- Contract modelling and revenue impact analysis.

- Denials, underpayments, and appeal processes.

- Workshop: modelling revenue under two payer contract types.

Day 3: Clinical Costing and Case Mix

- Direct and indirect clinical cost classification.

- Cost per case, per patient day, and per procedure calculation.
- Activity-based costing in clinical departments.

- Overhead allocation and step-down costing methods.

- Case-mix analysis and severity adjustment.

- Length of stay analysis and cost drivers.

- Workshop: calculating cost per case for a clinical service.

Day 4: Budgeting and Departmental Reporting

- Hospital budget structure and planning cycle.
- Departmental budgets and clinical volume assumptions.

- Staffing, consumables, and equipment cost planning.
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- Variance analysis against volume and cost drivers.
- Service line profitability and contribution analysis.
- Management reporting for clinical and executive audiences.

- Workshop: preparing a departmental budget and variance report.

Day 5: Capital, Control, and Performance

- Hospital capital planning and equipment investment appraisal.
- Payback, NPV, and IRR applied to clinical investments.

- Working capital and cash management in hospitals.

- Internal control and segregation of duties in hospital finance.
- Inventory, pharmacy, and consumable stock control.

- Key performance indicators for hospital financial health.

- Course review, assessment, and action planning.

Conclusion

By successfully completing Advanced Dynamics for Hospital Accountants, participants will
gain a thorough understanding of hospital financial structure, the healthcare revenue cycle,
payer contracts and reimbursement models, clinical costing and case mix, hospital
budgeting, and financial control. They will also acquire practical skills in healthcare revenue
cycle accounting, payer contract and reimbursement modelling, clinical costing and case-
mix analysis, and hospital budgeting, capital planning and financial control. In addition, the
course prepares them to deliver financial information that supports clinical and executive
decisions. Gentex Training Center delivers this programme with a strong focus on applied
healthcare finance and measurable financial performance improvement.
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FAQs for Advanced Dynamics for Hospital Accountants
course

Q1 What is the "Advanced Dynamics for Hospital
Accountants” course about?

It is a five-day programme on the financial mechanics specific to hospitals. It covers the
healthcare revenue cycle, patient accounting and billing, payer contracts and
reimbursement models, clinical costing and case-mix analysis, departmental budgeting and
variance reporting, capital planning, and hospital financial control.

Q2 What are the key benefits of the "Advanced
Dynamics for Hospital Accountants” course?

Participants gain the healthcare-specific knowledge that general accounting training leaves
out. The course improves revenue cycle performance and reduces denials and leakage,
sharpens cost per case and service line profitability analysis, strengthens payer contract
evaluation, improves departmental budget accuracy, raises the quality of reporting to
clinicians and executives, and supports better capital decisions.

Q3 What skills will I gain from the "Advanced
Dynamics for Hospital Accountants” course?

Participants gain healthcare revenue cycle accounting and denial management, payer
contract and reimbursement modelling, clinical costing and case-mix analysis, and hospital
budgeting, capital planning and financial control. These four skills cover the practical core
of hospital accounting work.
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Q4 What tools, methods, or standards are covered in
the "Advanced Dynamics for Hospital Accountants”
course?

The course covers hospital cost structure analysis with fixed and variable cost separation,
the healthcare revenue cycle from registration to cash collection, patient accounting and
billing processes, insurance claim and co-payment handling, fee-for-service, capitation and
bundled payment models, diagnosis-related group and case-based payment systems, payer
tariff and reimbursement schedule analysis, contract revenue impact modelling, denial and
underpayment management with appeal workflows, cost per case and cost per patient day
calculation, activity-based costing in clinical departments, step-down overhead allocation,
case-mix analysis and severity adjustment, length of stay analysis, departmental budgeting
with clinical volume assumptions, staffing and consumables cost planning, variance analysis
against volume and cost drivers, service line profitability analysis, capital investment
appraisal using payback, net present value and internal rate of return, working capital and
cash management, segregation of duties in hospital finance, inventory and pharmacy stock
control, and hospital financial key performance indicators.

Q5 How is the "Advanced Dynamics for Hospital
Accountants” course applied in real-world practice?

Participants apply the methods to their own hospital finance work. They track patient
accounts through the revenue cycle, model the impact of payer contract changes, calculate
cost per case for clinical services, allocate departmental overhead, prepare departmental
budgets, investigate clinical volume and cost variances, analyse service line profitability,
appraise equipment investments, and report hospital financial indicators to management.
Many leave with a cost-per-case model, a payer contract comparison, and a departmental
variance report template ready to use.
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