
ADVANCED CUSTOMS RISK
MANAGEMENT



Introduction
Advanced Customs Risk Management Training Course prepares customs, trade, and
compliance professionals to identify and control the risks that cross-border activity creates.
Customs authorities use risk-based controls, and companies that understand how those
controls work reduce delays, penalties, and audit exposure. This programme covers risk
assessment methodology, classification and valuation risk, origin and preference risk, and
the controls that mitigate each. Participants work with risk registers, self-assessment tools,
and post-clearance audit preparation. Furthermore, the course covers supply chain security
programmes and authorised operator status. In addition, it addresses internal customs
control and dispute management. As a result, attendees can demonstrate control over their
customs obligations.

Advanced Customs Risk Management Course
Objectives
- Apply risk management methodology to customs and trade obligations.

- Identify classification, valuation, and origin risk factors in trade operations.

- Assess preferential treatment claims and duty relief scheme exposure.

- Build a customs risk register with scoring, ownership, and treatment plans.

- Apply self-assessment and internal controls to customs declarations and records.

- Prepare for post-clearance audits and customs verification visits.

- Manage transfer pricing and related-party valuation exposure in customs terms.

- Apply supply chain security and Authorised Economic Operator requirements.

- Design monitoring indicators that detect customs risk early.

- Report customs risk and compliance performance to management and authorities.

Course Methodology



- Case studies on customs audits, penalties, and dispute outcomes.

- Hands-on risk assessment, register building, and scoring exercises.

- Pre-audit preparation workshops using realistic declaration files.

- Group work on control design, monitoring indicators, and remediation.

- Simulation of a post-clearance customs audit and response.

Who Should Take This Course
- Customs compliance and trade compliance officers.

- Customs clearance and brokerage professionals.

- Import and export managers.

- Internal auditors covering customs and trade.

- Supply chain and logistics risk specialists.

- Indirect tax and transfer pricing professionals.

- Consultants advising on customs risk and compliance.

Advanced Customs Risk Management Course Outlines

Day 1: Customs Risk Management Foundations
- Risk concepts applied to customs and trade obligations.

- Sources of customs risk: classification, valuation, origin, procedure, and records.

- Risk-based controls used by customs authorities.

- Risk appetite and tolerance in trade compliance.

- Roles and accountability across trade functions.

- Regulatory framework and enforcement trends.

- Workshop: mapping customs risk across an organization's trade activities.



Day 2: Classification and Valuation Risk
- Classification risk: wrong headings, missing rulings, and inconsistent practice.

- Tariff shift exposure and duty consequences.

- Valuation risk: related-party transactions and royalty inclusion.

- Transfer pricing alignment with customs valuation principles.

- Royalty, licence fee, and assist treatment in value.

- Duty relief, suspension, and inward processing exposure.

- Exercise: assessing classification and valuation risk on a declaration sample.

Day 3: Origin, Preference, and Special Regimes Risk
- Origin risk: incorrect certification and insufficient evidence.

- Preferential treatment claims and verification procedures.

- Supplier declarations and how far they can be relied on.

- Free trade agreement eligibility and proof of origin.

- Special regime risk: temporary admission, free zones, and bonded warehouses.

- Transit and movement guarantee exposure.

- Workshop: reviewing origin claims and building evidence files.

Day 4: Internal Controls and Audit Readiness
- Designing internal controls over customs declarations and records.

- Segregation of duties, review, and approval in clearance processes.

- Self-assessment and declaration accuracy monitoring.

- Pre-audit preparation and evidence pack assembly.

- Customs record keeping and retention requirements.



- Handling customs queries, requests, and verification visits.

- Simulation: responding to a post-clearance customs audit.

Day 5: Security Programmes, Monitoring, and
Governance
- Supply chain security frameworks and trust partnerships.

- Authorised Economic Operator (AEO) criteria and obligations.

- Key risk indicators for customs and trade compliance.

- Incident and violation management, penalties, and appeals.

- Remediation planning and voluntary disclosure considerations.

- Governance, oversight, and reporting to management.

- Capstone: presenting a customs risk management framework.

Conclusion
By successfully completing Advanced Customs Risk Management Training Course,
participants will gain a structured command of customs risk identification, assessment, and
control. They will acquire the ability to build customs risk registers, prepare for post-
clearance audits, strengthen internal controls, and manage violations and appeals. As a
result, they can reduce duty exposure, penalties, and clearance delays across their trade
operations. Gentex Training Center delivers this programme with a strong focus on practical
assessment tools and real customs audit cases.

FAQs for the Advanced Customs Risk Management
course



Q1  What is the "Advanced Customs Risk Management"
course about?
It explains how to identify and control customs and trade risk  classification, valuation,
origin, special regimes, documentation, and internal controls  and how to prepare for post-
clearance audits and customs verification.

Q2  What are the key benefits of the "Advanced
Customs Risk Management" course?
Participants find customs exposure before authorities do, reduce penalties and duty
adjustments, and approach audits with organised evidence rather than improvisation. They
also strengthen internal controls over declarations and records, which lowers ongoing
compliance cost.

Q3  What skills will I gain from the "Advanced Customs
Risk Management" course?
Applying risk management methodology to customs and trade obligations; assessing
classification, valuation, and origin risk including related-party and royalty treatment;
building customs risk registers with scoring and treatment plans; and designing internal
controls, monitoring indicators, and post-clearance audit readiness.



Q4  What tools, methods, or standards are covered in
the "Advanced Customs Risk Management" course?
The course covers customs risk registers with likelihood and impact scoring, risk appetite
and tolerance statements, tariff classification risk assessment, the General Interpretative
Rules in a risk context, related-party and royalty valuation risk analysis, transfer pricing
alignment with customs valuation principles, assists and licence fee treatment, origin
certification verification, supplier declarations and proof of origin, free trade agreement
eligibility, temporary admission, free zones and bonded warehouse risk, transit movement
guarantees, internal controls with segregation of duties and declaration review, self-
assessment and declaration accuracy monitoring, pre-audit evidence packs, customs record
retention requirements, Authorised Economic Operator criteria, supply chain security
frameworks, key risk indicators, penalty and appeal procedures, voluntary disclosure
considerations, and remediation planning.

Q5  How is the "Advanced Customs Risk Management"
course applied in real-world practice?
Participants map customs risk across trade activities, assess classification and valuation risk
on a declaration sample, review origin claims and build evidence files, respond to a post-
clearance customs audit simulation, and present a customs risk management framework.
Each task mirrors the work of trade compliance and internal audit teams.


