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ACCOUNTING



Introduction
Advanced Course in MBA in Finance & Accounting Training Course brings the core of a
finance and accounting master's curriculum into one intensive programme. Senior
professionals often need the integrated view a formal qualification provides, without
pausing their careers to obtain it. This course delivers that integration. It covers financial
reporting under IFRS, management accounting, and corporate finance. Furthermore, it
applies financial analysis and valuation, capital budgeting, risk management, and strategic
performance measurement. In addition, it develops business strategy links, governance,
and financial leadership. As a result, participants hold a coherent finance framework they
can apply at the decision level.

Advanced Course in MBA in Finance & Accounting
Course Objectives
- Apply advanced financial reporting and IFRS standards to complex transactions.

- Prepare and interpret consolidated financial statements.

- Apply management accounting techniques for planning and control.

- Analyse financial statements and build valuation models.

- Evaluate capital structure, cost of capital, and financing decisions.

- Appraise investments using NPV, IRR, and risk-adjusted methods.

- Manage financial risks across currency, interest, and liquidity exposure.

- Design strategic performance measurement systems and balanced scorecards.

- Link financial decisions to business strategy and competitive position.

- Apply governance, ethics, and control standards to financial leadership.

Course Methodology
- Interactive lectures with integrated finance and strategy cases.



- Financial reporting, consolidation, and analysis workshops.

- Valuation and capital budgeting modelling exercises.

- Risk management and performance measurement simulations.

- Structured peer review with facilitator feedback on strategic recommendations.

Who Should Take This Course
- Finance managers and senior accountants.

- Financial analysts and business partners.

- Corporate finance and treasury professionals.

- Controllers and reporting specialists.

- Executives preparing for broader financial responsibility.

- Consultants and professionals building formal finance depth.

Advanced Course in MBA in Finance & Accounting
Course Outlines

Day 1: Financial Reporting and Analysis
- IFRS framework and advanced recognition and measurement.

- Revenue, leases, and financial instruments under IFRS 15, 16, and 9.

- Consolidation principles and business combinations.

- Financial statement analysis and quality of earnings.

- Cash flow analysis and free cash flow computation.

- Accounting policy choices and their analytical effects.

- Case study: analysing a listed company's annual report.



Day 2: Management Accounting and Control
- Cost classification and cost behaviour analysis.

- Absorption versus variable costing.

- Activity-based costing and overhead allocation.

- Standard costing and variance analysis.

- Budgeting, forecasting, and rolling forecast design.

- Responsibility centres and transfer pricing.

- Workshop: diagnosing variances and preparing a corrective plan.

Day 3: Corporate Finance and Valuation
- Time value of money and capital budgeting techniques.

- NPV, IRR, payback, and profitability index.

- Cost of capital: WACC, cost of equity, and cost of debt.

- Capital structure theory and optimal gearing.

- Dividend policy and shareholder value.

- Business and equity valuation methods.

- Workshop: valuing a company using DCF and multiples.

Day 4: Financial Risk and Treasury Management
- Financial risk types and risk management framework.

- Foreign exchange exposure and hedging instruments.

- Interest rate risk and derivative usage.

- Liquidity risk, cash management, and working capital.

- Credit risk assessment for customers and counterparties.



- Internal control and segregation of duties in finance.

- Workshop: designing a hedging strategy for a real exposure.

Day 5: Strategy, Performance, and Governance
- Linking financial strategy to business strategy.

- Balanced scorecard and strategic performance measurement.

- Key performance indicators and executive dashboards.

- Investment decision making under uncertainty.

- Corporate governance, ethics, and board reporting.

- Financial leadership and organisational influence.

- Course review, assessment, and action planning.

Conclusion
By successfully completing Advanced Course in MBA in Finance & Accounting, participants
will gain a thorough understanding of advanced financial reporting, management
accounting and control, corporate finance and valuation, financial risk and treasury
management, and strategic performance and governance. They will also acquire practical
skills in financial reporting and consolidation, financial analysis and valuation, capital
budgeting and capital structure decisions, and financial risk management and strategic
performance measurement. In addition, the course prepares them to lead financial
decisions with a coherent, integrated framework. Gentex Training Center delivers this
programme with a strong focus on applied finance technique and strategic business
judgement.



FAQs for Advanced Course in MBA in Finance &
Accounting course

Q1  What is the "Advanced Course in MBA in Finance &
Accounting" course about?
It is a five-day programme that integrates the core of a finance and accounting master's
curriculum. It covers advanced IFRS reporting and consolidation, management accounting
and control, corporate finance and valuation, capital structure, financial risk and treasury
management, and strategic performance measurement and governance.

Q2  What are the key benefits of the "Advanced Course
in MBA in Finance & Accounting" course?
Participants gain an integrated finance framework rather than a set of disconnected
techniques. The course improves reporting quality and consolidation accuracy, sharpens
valuation and capital budgeting decisions, strengthens treasury and risk practice, connects
financial measures to strategy, and raises the standard of board and executive financial
reporting.

Q3  What skills will I gain from the "Advanced Course in
MBA in Finance & Accounting" course?
Participants gain financial reporting and consolidation, financial analysis and valuation,
capital budgeting and capital structure decision-making, and financial risk management
and strategic performance measurement. These four skills cover the practical core of an
integrated finance and accounting capability.



Q4  What tools, methods, or standards are covered in
the "Advanced Course in MBA in Finance & Accounting"
course?
The course covers the IFRS framework, IFRS 15 revenue recognition, IFRS 16 lease
accounting, IFRS 9 financial instruments, consolidation principles and business
combinations, quality of earnings review, free cash flow computation, cost classification and
behaviour analysis, absorption and variable costing, activity-based costing, standard
costing and variance analysis, budgeting and rolling forecast design, responsibility centres
and transfer pricing, time value of money, net present value, internal rate of return,
payback and profitability index, weighted average cost of capital, cost of equity and cost of
debt, capital structure theory and optimal gearing, dividend policy analysis, discounted cash
flow and multiples valuation, financial risk management frameworks, foreign exchange
hedging instruments, interest rate derivatives, liquidity and working capital management,
credit risk assessment, internal control and segregation of duties, the balanced scorecard,
strategic key performance indicators, decision making under uncertainty, and corporate
governance and board reporting standards.

Q5  How is the "Advanced Course in MBA in Finance &
Accounting" course applied in real-world practice?
Participants apply the methods across their finance responsibilities. They prepare or review
consolidated accounts, apply IFRS treatments to complex transactions, analyse statements
and earnings quality, build cost and variance models, prepare budgets and rolling forecasts,
value businesses with DCF and multiples, calculate cost of capital, appraise investments,
design hedging strategies, and report strategic performance to boards. Many leave with a
consolidation checklist, a valuation model, and a performance scorecard ready to use.


