
ADVANCED CERTIFICATE
IN POLICE LEADERSHIP



Introduction
Police leaders carry a responsibility that combines operational command, public
accountability, and the welfare of the officers they lead. The Advanced Certificate in Police
Leadership Training Course prepares senior officers to meet that responsibility with
discipline and judgement. Participants learn to command operations, set direction for their
units, manage resources and risk, and build public trust. Furthermore, the course covers
ethical leadership, internal accountability, and community engagement. In addition, it
addresses crisis command, performance measurement, and officer development. As a result,
participants return able to lead their units with credibility, integrity, and measurable results.

Advanced Certificate in Police Leadership Course
Objectives
- Apply command and control principles to operational leadership.

- Set unit direction using strategy maps and SMART objectives.

- Apply situational leadership and emotional intelligence to leading officers.

- Build discipline, integrity, and ethical conduct within the unit.

- Manage operational risk with risk registers and contingency planning.

- Lead crisis and critical incident response using structured command models.

- Manage resources, budgets, and equipment planning for the unit.

- Conduct performance reviews and manage underperformance fairly.

- Build community trust through engagement and communication strategies.

- Measure unit performance with operational KPIs and reporting.

Course Methodology
- Instructor-led sessions linking police practice with leadership theory.



- Case studies from operational command, crisis, and public order situations.

- Practical exercises in briefing, command decision logs, and reporting.

- Role-play exercises on discipline, welfare, and difficult conversations.

- Group workshops building unit plans, risk registers, and KPIs.

- Continuous knowledge checks and a final assessed leadership project.

Who Should Take This Course
- Senior police officers and unit commanders.

- Inspectors and officers preparing for command roles.

- Station and district commanders.

- Operational planning and intelligence supervisors.

- Police training and academy leadership staff.

- Officers responsible for discipline, welfare, and standards.

Advanced Certificate in Police Leadership Course
Outlines

Day 1: Foundations of Police Leadership
- Leadership and command: roles, authority, and accountability.

- Command and control principles and the chain of command.

- Ethical leadership, integrity, and professional standards.

- Situational leadership applied to officers of different experience.

- Public accountability and expectations of police conduct.

- Personal leadership presence and credibility.

- Workshop: defining a unit command leadership profile.



Day 2: Strategy, Planning, and Resource Command
- Setting unit direction with vision and SMART objectives.

- Environmental scanning and problem analysis for policing priorities.

- Strategy maps and the Balanced Scorecard in a police context.

- Resource planning: staffing, shift patterns, and equipment.

- Budget preparation and expenditure control for the unit.

- Procurement and asset management.

- Workshop: building a unit strategy map and resource plan.

Day 3: Operational Command and Critical Incidents
- Command decision models for fast-moving situations.

- Briefing, tasking, and debriefing officers effectively.

- Command decision logs and record keeping under pressure.

- Risk assessment and contingency planning for operations.

- Critical incident command and escalation protocols.

- Multi-agency coordination and joint operations.

- Workshop: running a simulated critical incident command exercise.

Day 4: Leading People, Discipline, and Welfare
- Motivating officers and sustaining morale on shift work.

- Discipline procedures, fairness, and consistency.

- Handling conduct investigations and complaints professionally.

- Officer welfare, fatigue, and wellbeing responsibilities.

- Coaching and developing junior officers using the GROW model.



- Feedback and performance review conversations.

- Workshop: conducting a discipline or welfare conversation.

Day 5: Public Trust, Performance, and Development
- Community engagement and communication strategies.

- Media handling and public scrutiny during incidents.

- Operational KPIs: response time, clearance rates, and complaint trends.

- Performance reporting to senior command and oversight bodies.

- Continuous improvement and lessons learned reviews.

- Building a personal police leadership development plan.

- Workshop: presenting a unit performance and improvement plan.

Conclusion
By successfully completing the Advanced Certificate in Police Leadership Training Course,
participants will have acquired the knowledge to command operations, set clear direction
for their units, manage resources and risk, lead officers with fairness and discipline, and
build community trust. They will also gain the ability to run critical incident command and
measure unit performance through operational indicators. Furthermore, the course prepares
officers to lead with integrity under public scrutiny. Gentex Training Center delivers this
programme with a strong emphasis on practical, service-ready police leadership practice.

FAQs



Q1  What is the "Advanced Certificate in Police
Leadership" course about?
It is a professional programme on senior leadership in policing. It covers command and
control principles, unit strategy and planning, resource and budget management,
operational risk, critical incident command, discipline and welfare leadership, community
engagement, and operational performance measurement.

Q2  What are the key benefits of the "Advanced
Certificate in Police Leadership" course?
Participants gain the confidence and structure to command operations decisively while
keeping decisions documented and defensible. The course improves resource and risk
management, strengthens discipline and welfare practice, reduces complaint and conduct
risk, and builds public trust through credible communication and consistent performance
reporting.

Q3  What skills will I gain from the "Advanced
Certificate in Police Leadership" course?
Operational command and critical incident leadership; unit strategy, planning and resource
management; discipline, welfare and officer development; and community engagement,
public communication and performance reporting.



Q4  What tools, methods, or standards are covered in
the "Advanced Certificate in Police Leadership"
course?
The course covers command and control principles, command decision models and decision
logs, briefing and debriefing formats, risk registers and contingency planning, strategy
maps and the Balanced Scorecard, SMART objectives, the situational leadership model, the
GROW coaching model, discipline and complaint procedures, operational KPIs such as
response time and clearance rates, and lessons learned reviews.

Q5  How is the "Advanced Certificate in Police
Leadership" course applied in real-world practice?
Graduates apply it by commanding operations with clear briefings and documented
decisions, allocating staff and resources against policing priorities, and managing risk
before and during deployments. They also handle discipline and welfare matters
consistently, coach junior officers, engage with communities and media, and report unit
performance to senior command and oversight bodies.


