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Introduction

Accounting for Non-Accountants Training Course gives professionals outside finance the
confidence to read numbers and use them well. Managers, engineers, and specialists often
make decisions that carry financial consequences without a background in accounting. This
course removes that gap. It explains how transactions become statements, what each
statement shows, and which figures matter for a given decision. It covers the balance sheet,
income statement, and cash flow, along with budgets, costing, and ratios. Furthermore, it
applies ratio analysis, break-even, and cash flow forecasting to real workplace questions. As
a result, participants discuss finance accurately and contribute to decisions with evidence.

Accounting for Non-Accountants Course Objectives

- Explain why accounting exists and what it aims to communicate.

- Read the balance sheet, income statement, and cash flow statement.
- Interpret the relationship between the three main statements.

- Distinguish profit from cash and understand why they differ.

- Apply basic ratio analysis to assess performance and stability.

- Recognise cost behaviour and calculate break-even points.

- Prepare and monitor a simple departmental budget.

- Analyse variances between budget and actual figures.

- Assess a business case using payback and simple return measures.

- Communicate financial results clearly to colleagues and managers.

Course Methodology

- Plain-language lectures that avoid unnecessary accounting jargon.
- Guided reading of real annual report extracts.

- Budget preparation and variance calculation workshops.
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- Ratio and break-even exercises using sample company data.

- Structured peer discussion with facilitator feedback on interpretations.

Who Should Take This Course

- Managers and team leaders outside finance.

- Engineers, project, and operations professionals.
- Sales, marketing, and commercial staff.

- HR and administration professionals.

- Small business owners and entrepreneurs.

- Anyone who needs to read financial information at work.

Accounting for Non-Accountants Course Outlines

Day 1: Accounting Basics in Plain Language

- Why organisations keep accounts and who uses them.
- Assets, liabilities, and equity explained simply.

- The accounting equation and how it balances.

- Debits, credits, and double entry without confusion.

- Transactions, journals, and the general ledger.

- Accounting periods and the reporting cycle.

- Case study: following a sale through the records.

Day 2: Reading the Financial Statements

- Structure and purpose of the balance sheet.

- Income statement: revenue, costs, and profit.
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- Cash flow statement and its three sections.

- How the three statements connect to each other.

- Profit versus cash and why the difference matters.
- Notes, policies, and what they reveal.

- Workshop: reading and interpreting a real statement set.

Day 3: Ratios, Costs, and Break-Even

- Liquidity, profitability, and leverage ratios.

- Working capital and the cash conversion cycle.
- Fixed, variable, and mixed cost behaviour.

- Contribution margin and its practical use.

- Break-even and target profit calculation.

- Using ratios to compare periods and peers.

- Workshop: calculating key ratios for a sample company.

Day 4: Budgets and Performance Control

- Budget purposes and the annual planning cycle.
- Building a departmental budget step by step.

- Revenue, cost, and capital budget components.
- Flexible budgets and standard costing basics.

- Variance analysis: what the numbers tell you.

- Forecasting cash needs and managing timing.

- Workshop: preparing a simple departmental budget.

Day 5: Financial Decisions and Business Cases
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- Evaluating a business case with payback and return.
- Cost-benefit thinking for non-financial managers.

- Capital versus operating expenditure basics.

- Cost control and efficiency opportunities.

- Presenting financial information to decision makers.
- Linking financial results to operational actions.

- Course review, assessment, and action planning.

Conclusion

By successfully completing Accounting for Non-Accountants, participants will gain a
thorough understanding of financial statements, the relationship between profit and cash,
ratio analysis, cost behaviour, break-even, budgeting, and variance control. They will also
acquire practical skills in statement reading, ratio and break-even calculation, budget
preparation, and business case assessment. In addition, the course prepares them to take
part in financial discussions with confidence. Gentex Training Center delivers this
programme with a strong focus on plain language and everyday workplace application.

FAQs for Accounting for Non-Accountants course

Q1 What is the "Accounting for Non-Accountants”
course about?

It is a five-day programme that teaches finance to people without an accounting
background. It covers the accounting equation, the three main financial statements, ratio
analysis, cost behaviour and break-even, budgeting, variance control, and simple business
case evaluation.
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Q2 What are the key benefits of the "Accounting for
Non-Accountants” course?

Participants gain the confidence to read and question financial information, which improves
the quality of their decisions and their input in meetings. The course clarifies profit versus
cash, sharpens cost awareness, improves budget ownership, strengthens business case
arguments, and builds a common financial language across departments.

Q3 What skills will I gain from the "Accounting for
Non-Accountants” course?

Participants gain financial statement reading and interpretation, ratio analysis and break-
even calculation, budget preparation and variance analysis, and business case assessment.
These four skills cover the practical finance knowledge non-financial managers need most.

Q4 What tools, methods, or standards are covered in
the "Accounting for Non-Accountants” course?

The course covers the accounting equation and double-entry basics, the balance sheet,
income statement and cash flow statement, statement linkage and note reading, liquidity,
profitability and leverage ratios, the cash conversion cycle, cost behaviour classification,
contribution margin analysis, break-even and target profit calculation, departmental budget
preparation, flexible budgets and standard costing, variance analysis, cash forecasting,
payback period, simple return measures, and cost-benefit analysis.
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Q5 How is the "Accounting for Non-Accountants”
course applied in real-world practice?

Participants apply the skills to their own work. They read their organisation’s statements,
interpret variance reports, prepare and defend a departmental budget, calculate break-
even for a product or service, test a business case before proposing it, and explain financial
results to their teams. Many leave with a ratio worksheet and a budget template ready to
use.
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